
REGULAR MEETING OF CITY COUNCIL 
JANUARY 18, 2018 – 5:30 PM 

HOWARD AUDITORIUM 
GEORGETOWN, SC 

 
Notice of this meeting has been made in accordance with the 1976 Code of Laws of South 

Carolina Freedom of Information Act. 
 

1. CALL TO ORDER 

2. ANNOUNCEMENT CONCERNING ELECTRONIC DEVICES  

3. INVOCATION & PLEDGE OF ALLEGIANCE 

A. Rev. Dr. Dora Gafford, Duncan Memorial United Methodist Church 

B. Representative and Rev. Dr. Carl Anderson, St. Stephen AME Church 

C. Dr. Ted Sherrill, First Baptist Church 

D. Bishop John Smith, Jr., Greater Bibleway Church 

4. OATHS OF OFFICE 

5. NOMINATIONS AND VOTE FOR MAYOR PRO TEMPORE TO SERVE A TWO YEAR 
PERIOD 

A. Open floor for nominations. 

B. Close nomination(s) and call for vote(s). 

6. PUBLIC COMMENTS 

7. INTRODUCTION OF NEW EMPLOYEES 

8. POLICE 

A. Motion to approve a Mutual Aid Agreement between Georgetown County 
Sheriff's Office and Georgetown Police Department to assist both agencies 
with manpower or resources during critical incidents. 

Attachments: 

1 SKMBT_C22418011016450 (PDF) 

9. ENGINEERING 

A. Motion to approve bid and make payment to Ben Cox, LLC for the construction 
of a new 6-foot wide un-paved recreational walking trail around East Bay Park 
for a not to exceed amount of $138,700.00. 

Attachments: 

1 CERTIFIED BID TAB - EBP REC TRAIL RE-BID (PDF) 

2 BEN COX LLC (PDF) 

3 COASTAL ASPHALT (PDF) 



4 GREENWALL (PDF) 

5 Addendum 1-East Bay Park Improvements - Recreational Trail 
11.30.17 (PDF) 

6 Bid-Drawings (PDF) 

B. Motion to approve bid and make payment to Cade Construction, LLC for a not 
to exceed amount of $43,785.00 for the restoration work of the Screven Street 
Restrooms. 

Attachments: 

1 Certified Bid Tab (PDF) 

2 Cade Construction License (PDF) 

3 References (PDF) 

4 CADE CONSTRUCTION LLC (PDF) 

5 Contract (PDF) 

10. ADMINISTRATION 

A. Motion to approve first semi-annual payment to SCMIRF in the amount of 
$315,852.00 for Property, Liability and Vehicle Insurance and two quarterly 
payments to SCMIT in the amount of $185,494.00 for Workers Compensation 
Insurance. 

Attachments: 

1 SCMIT & SCMIRF PO/INVOICE (PDF) 

11. CITY ADMINISTRATOR REPORT 

12. OLD BUSINESS 

13. NEW BUSINESS 

14. DEPARTMENT MONTHLY REPORTS 

A. December 2017 GPD Report 

Attachments: 

1 December 2017 (PDF) 

B. December 2017 Municipal Court Report 

Attachments: 

1 Municipal court report (PDF) 

C. December 2017 Fire Report 

Attachments: 

1 DECEMBER 2017 (PDF) 

D. December 2017 Public Works Department Report 

Attachments: 

1 DEC.2017 (PDF) 

E. December 2017 Fleet Services Report 



Attachments: 

1 December Report (PDF) 

F. December 2017 Electric Utility Department Report 

Attachments: 

1 december17report (PDF) 

G. December 2017 Water Utilities Report 

Attachments: 

1 December 2017 Water Utilities Report (PDF) 

H. December  2017 Monthly Report 

Attachments: 

1 Engineering Monthly Report_December 2017 (PDF) 

I. December 2017 Housing & Community Development Report 

Attachments: 

1 December 2018 Monthly Report (PDF) 

J. December 2017 Economic Development Report 

Attachments: 

1 Economic Development December Report.Final (PDF) 

K. December 2017 Finance and IT Departments Report 

Attachments: 

1 December 2017 Finance & IT Report (PDF) 

2 Grants-Monthly Rpts FY 17.18 (PDF) 

3 GovDeals Reports FY 17.18 (PDF) 

4 BudgetPerformanceReport-12.30.17 (PDF) 

15. ADJOURNMENT 

A. Motion to adjourn the Regular Meeting of City Council 



 
 

120 North Fraser Street ∙ Georgetown, SC 29440 ∙ (843) 545-4000 
 
 
  

 ACTION ITEM DOC ID: 2450  

 

Updated: 1/11/2018 2:41 PM by Ann U. Mercer  (Page 1) 
 

Council Meeting Date: 18 January 2018 

Department: Police Department 

Issue Under Consideration: Motion to approve a Mutual Aid Agreement between Georgetown 

County Sheriff's Office and Georgetown Police Department to 

assist both agencies with manpower or resources during critical 

incidents. 

Amount Requested:  

Is Item in Current Budget?   

If no, please explain:  

Financial Impact:  

Points to Consider:    

Options:  

Staff Recommendation:  

Reviews:  

Kelvin Waites Completed 01/11/2018 9:41 AM 
Paul Gardner Completed 01/11/2018 2:47 PM 
Ann U. Mercer Completed 01/11/2018 2:49 PM 
Georgetown City Council Pending 01/18/2018 5:30 PM 

Attachments:  

1. 1 SKMBT_C22418011016450 (PDF) 
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120 North Fraser Street ∙ Georgetown, SC 29440 ∙ (843) 545-4000 
 
 
  

 ACTION ITEM DOC ID: 2439  

 

Updated: 1/9/2018 2:26 PM by Ann U. Mercer  (Page 1) 
 

Council Meeting Date: 18 January 2018 

Department: Engineering 

Issue Under Consideration: Motion to approve bid and make payment to Ben Cox, LLC for 

the construction of a new 6-foot wide un-paved recreational 

walking trail around East Bay Park for a not to exceed amount of 

$138,700.00. 

Amount Requested: $138,700.00 

Is Item in Current Budget?  Yes 

If no, please explain:  

Financial Impact: None 

Points to Consider:   This quote does not include the cost of asphalt paving.  Paving 
work is deferred until the next fiscal year 2018-19.  

Options: Alternate #1: Asphalt surface course for an additional $90,000. 
Alternate #2: Signs and pavement markings for an additional 
$6,000. Alternate #3: Use ½-in. granite in lieu of GABC material 
which is temporary substitute of asphalt. Credit of $2,580 

Staff Recommendation: Award contract to Ben Cox, LLC for $138,700 

Reviews:  

Orlando Arteaga Completed 01/08/2018 4:41 PM 
Finance Completed 01/09/2018 12:04 PM 
City Attorney Completed 01/09/2018 2:10 PM 
ensure any required performance bond is included in contract if awarded 
Paul Gardner Completed 01/09/2018 2:15 PM 
Ann U. Mercer Completed 01/09/2018 5:14 PM 
Georgetown City Council Pending 01/18/2018 5:30 PM 

Attachments:  

1. 1 CERTIFIED BID TAB - EBP REC TRAIL RE-BID (PDF) 

2. 2 BEN COX LLC (PDF) 

3. 3 COASTAL ASPHALT (PDF) 

4. 4 GREENWALL (PDF) 

5. 5 Addendum 1-East Bay Park Improvements - Recreational Trail 11.30.17 (PDF) 

6. 6 Bid-Drawings (PDF) 
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EAST BAY PARK IMPROVEMENTS 
RECREATIONAL TRAIL (RE-BID) 

341 EAST BAY STREET, GEORGETOWN, SC 29440 
Project # 1206 

 
ADDENDUM No. 1 – November 30, 2017 

 
The following items clarify, modify, change, delete from or add to the Contract Documents: 
 

1. There is no specification for what kind of material is referred to as "GABC", it is called 
graded aggregate base course but never stipulates exactly what material it is. Can this be 
a limestone base material?   
No, the GABC in the Base Bid must be a Granite Base Course (< 1-1/2" aggregate 
size), SCDOT Spec material.  The intent is for the base material to be a clean 
aggregate that will not contain fines that will "track" onto other surfaces or create a 
slippery surface when wet in the event that the Asphalt Paving Alternate has to be 
delayed. 

  
2. Is the culvert piping throughout the plan to be included in the bid form under line item 

sedimentation and erosion control?  
 No, please see the revised Schedule of Tasks with a separate line item for "Storm 
Drainage". 
 

3. That the contractor is still responsible for removing 4” of topsoil (as part of the 
Excavation & Grading LS)? -We ask because the GABC Base Course has been changed 
from 6” to 4” and just want to confirm that the intent is for the finish grade of the trail is 
to be higher than the grade of the shoulders     
The contractor shall remove 3" of Topsoil such that the Finished Grade of the 4" 
GABC Base Course shall be 1" above the existing grade and the Asphalt Surface 
(compacted) shall be 2" above the existing surface. 
 

4. The 4” Gravel Path now should be quantified to the existing exercise stations correct? 
They are still shown on the plans but are not specified on the “Schedule of Tasks” so they 
should be included in the Grading LS. The 4’x7’ Concrete Pads have been deleted and 
are not part of the re-bid?  
 Please see Note #10 on Drawing Sheets C2 and C3. 

       5. We are still operating with a 90 day completion project time frame?  Yes 
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SCHEDULE OF TASKS (Use this Page in lieu of Page 3 of Bid Form)  

 

Item no.   Task  Unit  Total ($) 

1  General Conditions (includes supervision, mobilization, 
insurance and bonds, etc.) 

LS   

2  Route Survey  LS   

3  Excavation and Grading  LS   

4  4” GABC Base Course  LS   

5  Sedimentation and Erosion Controls (Permanent and 
temporary) 

LS   

6  Hydroseeding  LS   

7  Storm Drainage (culvert pipes, rip‐rap, check dams, swales)  LS   

  Total Bid      
 

ALTERNATE PRICING 
 

Additions to the Work shall be paid in accordance with the Prices indicated below. 

 

  ALTERNATES  Quantity Unit  Unit Price 
($) 

TOTAL ($) 

ALT. #1  1” Asphalt Surface Course  300  TN     

ALT. #2  Signs and Pavement 
Markings 

1  LS     

ALT. #3  4” Commercial Granite Base 
(1/2” max. aggregate) 

860  TN     

 

Provide the following Unit Price: 

Structural Fill Material                     $ __________   / CY 

                 

The above Task Prices shall include all labor, materials, overhead, profit, insurance, taxes, fees, 
etc., to cover the finished work called for. The General Contractor will be required to assume sole 
responsibility for the complete effort as required by this RFB.  The City will consider the 
contractor to be the sole point of contact with regard to all project matters. 

BID FORM 
00311-3 

END ADDENDUM NO. 1 
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120 North Fraser Street ∙ Georgetown, SC 29440 ∙ (843) 545-4000 
 
 
  

 ACTION ITEM DOC ID: 2440  

 

Updated: 1/9/2018 9:58 AM by Orlando Arteaga  (Page 1) 
 

Council Meeting Date: 18 January 2018 

Department: Engineering 

Issue Under Consideration: Motion to approve bid and make payment to Cade Construction, 

LLC for a not to exceed amount of $43,785.00 for the restoration 

work of the Screven Street Restrooms. 

Amount Requested: $43,785.00 

Is Item in Current Budget?  Yes 

If no, please explain:  

Financial Impact: None 

Points to Consider:   Bid price includes cost of alternate material.  

Options: Alternate bid price includes seamless epoxy resin flooring 
material in lieu of ceramic tile floor.  

Staff Recommendation: Approve bid price.  

Reviews:  

Orlando Arteaga Completed 01/09/2018 9:58 AM 
Finance Completed 01/09/2018 12:30 PM 
City Attorney Completed 01/09/2018 1:55 PM 
Paul Gardner Completed 01/09/2018 1:57 PM 
Ann U. Mercer Completed 01/10/2018 3:47 PM 
Georgetown City Council Pending 01/18/2018 5:30 PM 

Attachments:  

1. 1 Certified Bid Tab (PDF) 

2. 2 Cade Construction License (PDF) 

3. 3 References (PDF) 

4. 4 CADE CONSTRUCTION LLC (PDF) 

5. 5 Contract (PDF) 

9.B
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1/8/2018 Contractors

https://verify.llronline.com/LicLookup/Contractors/Contractor2.aspx?LicNum=118724&cdi=697&bk=ca3ca08d-f3c8-44ce-aa30-d6e68e44a0c2-2cd66 1/1

Print this page                 Board: Commercial Contractors 

CADE CONSTRUCTION LLC
1104 RETA STREET

 CONWAY, SC 29526
 (843)446-7905

License number: 118724
 License type: GENERAL CONTRACTOR

 Status: ACTIVE
 Expiration: 10/31/2018

 First Issuance Date: 06/11/2014
 Classification: BD2 MR2 

President / Owner: JAMES ELLIOT SMITH
 

Click here for Classification definitions and licensee's contract dollar limit
 

Supervised By
SMITH JAMES (CQG)

File a Complaint against this licensee 

Board Public Action History: 
 View Orders        View Other License for this Person

No Orders Found
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http://www.llr.state.sc.us/POL/Contractors/PDFFiles/CLBClassificationAbbreviations.pdf
https://verify.llronline.com/LicLookup/Contractors/Contractor2.aspx?LicNum=26570&cdi=701&bk=fc9ff29a-81b4-4b7a-9a4f-06cfd81f0fc6-f537a
https://eservice.llr.sc.gov/Complaints/POL/LicenseeLookup/118724/697


References for  
Cade Construction 

1104 Reta St Conway S.C. 29526 
843-446-7905 

Jay Hood 843-655-1854 Facilities Manager for City of Myrtle Beach, SC 
- Project Linear Park 
- Scope of Work: Doors and hardware and flooring. Floors were grinded polished stained and 

sealed 
 
Chip Hall 843-267-6817 

- Project; Wood framed Green House, electrical, irrigation for Green House and orchard, and fixed 
dock over pond. 
 

Employed by FBi Construction, Contact Kent Gunter 843-340-9940 
Projects I worked on With FBi 
- Green Sea Middle and High School 50,000 Sq. Ft. 

Work performed: Building lay out, set door frames, door and hardware, toilet partitions and all 
accessories including grab bars. 

- Waccamaw Intermediate School; 95,000 Sq. Ft. 
Worked performed: Building lay out, doors and hardware, toilet partitions and all accessories, 
Hardie lapped siding. 

- Georgetown YMCA 20,000 Sq. Ft. 
Worked performed: Building Lay out, doors and hardware, toilet partitions and all accessories, 
Hardie panel siding with batten strips and Hardie shaker siding. 

- J. Reuben Long Detention Center 
Worked performed: Concrete topping over precast concrete floors. 
   

Elliot Smith 
843-446-7905 
esmith@cadeconstruction.com 
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1 of 7 
 

CONTRACT 
 

STATE OF SOUTH CAROLINA 

COUNTY OF GEORGETOWN 

THIS AGREEMENT, entered into this _____ day of ________________, 20_____ and 

effective immediately by and between ____________________________________________ , 

doing business as a (individual/partnership/corporation),  with its principal office in the City of  

_________________, ___________   County, ____________ (State),(hereinafter called the 

"Contractor") and the City of Georgetown, a duly organized and validly existing political body 

of the State of South Carolina  (hereinafter called "City"), 

WITNESSETH THAT WHEREAS, The City desires to engage the services of a professional 

contractor for the purpose of _____________________________________________________, 

hereinafter referred to as "Project"; and, 

WHEREAS, The City has solicited bids for same by that certain Request for Bid for 

Construction Services, hereinafter referred to as "RFB", a copy of which is attached; and, 

WHEREAS, The Contractor has represented to City that it has the qualifications, experience, 

expertise, training, and personnel to timely perform the Project for City; and, 

WHEREAS, The Contractor has expressed its desire to do so by their bid, dated 

____________________, 20____, hereinafter referred to as "Bid", a copy of which is attached 

hereto for all purposes as EXHIBIT “1”;and, 

WHEREAS, the parties desire to enter in an agreement for the Contractor to perform the Project 

for City per all the terms and conditions more particularly set out herein below; 

NOW, THEREFORE, for and in consideration of the foregoing, and of other good and valuable 

consideration, the adequacy of which is hereby acknowledged, the parties hereto agree as 

follows: 
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2 of 7 
 

(1) SCOPE OF SERVICES: 

a. Contractor hereby agrees to perform the tasks and services as outlined in the RFB Project 

Manual, incorporated into this Agreement as ATTACHMENT “A” and hereinafter 

referred to as "Work"; 

b. Contractor further agrees to commence and complete any and all extra work in 

connection therewith, under the terms as stated in the RFB, General and Special 

Conditions of the Contract; and at his/hers (its or their) own proper cost and expense to 

furnish all the materials, supplies, machinery, equipment, tools, superintendents, labor, 

insurance, and other accessories and services necessary to complete the said project in 

accordance with the conditions and prices stated in the Proposal and the General 

Conditions, Supplemental General Conditions, and Special Provisions of the Contract, 

the plans, including all maps, plats, blueprints, and other drawings and printed or written 

explanatory matters thereof, the specifications and contract documents therefore as 

prepared by the Engineer, and as enumerated in Paragraph 1 of the General Conditions, 

all of which are made a part hereof and collectively evidence and constitute the Contract. 

c. City may, from time to time require changes in the Work of the Contractor to be 

performed hereunder.  Such changes, which are mutually agreed upon by and between 

City and the Contractor, shall be incorporated by written amendment to this Agreement. 

 

(2) COMPENSATION: 

a. City agrees to pay Contractor a sum not to exceed 

__________________________________________ dollars ($_______________) in 

accordance with the Schedule of Values, incorporated into this Agreement as 

ATTACHMENT “B” and hereinafter referred to as "Compensation"; 

b. In the event funds are not appropriated or become non-appropriated for an included fiscal 

year by City, it is agreed by the parties that this Agreement will become null and void and 

the City’s obligations cannot extend beyond the date of non-appropriation. 
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3 of 7 
 

(3) PERIOD OF SERVICES: 

a. the Work to be performed hereunder by the Contractor shall begin upon the date outlined 

to the City’s Notice to Proceed letter to the Contractor, incorporated into this Agreement 

as ATTACHMENT “C” and hereinafter referred to as "NTP” 

b. The Work shall be completed in accordance with the Schedule, incorporated into this 

Agreement as ATTACHMENT “D” and hereinafter referred to as "Schedule". 

c. Modifications to the Schedule may be required  Such modifications, which are mutually 

agreed upon by and between City and the Contractor shall be incorporated by written 

amendment to this Agreement 

 

(4) FORCE MAJEURE: 

a. Force majeure includes acts of God, acts of other branches of government in either their 

sovereign or contractual capacities, or any similar cause beyond the reasonable control of 

the parties. 

b. Any delays in or failure of performance by either party that are caused by a Force 

Majeure shall not constitute breach of this Agreement. 

c. In the event that any event of force majeure, as herein defined occurs, both parties shall 

be entitled to a reasonable extension of time for performance of its WORK. 

 

(5) NOTICES: 

a. Any notices, bills, invoices, or reports required by this Agreement shall be sufficient if 

sent by the parties in the United States mail, postage paid, to the addresses of the Project 

Manager. 

 

(6) RECORDS AND INSPECTIONS: 

a. Contractor shall maintain full and accurate records with respect to all matters covered 

under this Agreement for a period of one year after the completion of the project. 

b. City shall have free access at all proper times to such records, and the right to examine 

and audit the same and to make transcripts there from, and to inspect all program data, 

documents, proceedings, and activities. 
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(7) COMPLETENESS OF AGREEMENT: 

a. This Agreement and any additional or supplementary document or documents 

incorporated herein by specific reference contain all the terms and conditions agreed 

upon by the parties hereto, and no other agreements, oral or otherwise, regarding the 

subject matter of this Agreement or any part thereof shall have any validity or bind any of 

the parties hereto 

b. This Agreement is entered into with full understanding and awareness of such 

requirement. 

c. City shall be allowed to rely upon the representations of Contractor as set out in the 

Proposal. 

d. With the exception of the foregoing, this Agreement constitutes the entire agreement 

between the parties hereto and may not be modified or amended except in writing signed 

by both parties hereto. 

 

(8) CONFLICTS: 

a. In the case of any conflict between the terms and conditions of this Agreement and the 

terms of any other agreement between the parties hereto, the terms of this Agreement 

shall control. 

b. If there is a conflict between the City’s Proposal and this Agreement, then this 

Agreement shall control. 

c. If there is a conflict between the City’s Request for Bids and the Contractor’s Proposal, 

the City’s Request for Bids shall control. 

d. Both parties agree that all conflicts arising under this Agreement that cannot be settled 

between the parties shall be resolved in the Georgetown County Court of Common Pleas 

(Non-Jury). 

 

(9) SEVERABILITY: 

a. If any part or provision of this Agreement is held invalid or unenforceable under 

applicable law, such invalidity or unenforceability shall not in any way affect the validity 

or enforceability of the remaining parts and provisions of this Agreement. 
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(10) NONWAIVER: 

a. The waiver by City or Contractor of a breach of this Agreement shall not operate as a 

waiver of any subsequent breach, and no delay in acting with regard to any breach of this 

Agreement shall be construed to be a waiver of the breach. 

b. In no event shall the making of any payment by City to the Contractor constitute or be 

construed as a waiver by City of any breach of covenant, or any default which may exist 

on the part of the Contractor. 

c. The making of any such payment by City while any such breach or default shall exist in 

no way impairs or prejudices any right or remedy available to City in respect to such 

breach or default. 

 

(11) GOVERNING LAW: 

a. This Agreement and the rights, obligations and remedies of the parties hereto, shall in all 

respects be governed by and construed in accordance with the laws of the State of South 

Carolina. 

 

(12) RESPONSIBILITY: 

a. Each party shall be responsible for its own acts as provided under the law of South 

Carolina and will be responsible for all damages, costs, fees and expenses which arise out 

of the performance of this Agreement which are due to that party’s own negligence, 

tortious acts and other unlawful conduct and the negligence, tortious action and other 

unlawful conduct of its respective agents, officers and employees. 

 

(13) FREEDOM OF INFORMATION ACT (FOIA) 

a. The parties acknowledge that all documents are subject to release under the South 

Carolina Freedom of Information Act (FOIA) and will be released to the public unless 

exempt from disclosure under the FOIA. 

b. If the Contractor contends a document is exempt from disclosure under the FOIA, it shall 

mark any such documents plainly, and seek protection from disclosure by filing an 

appropriate action in Circuit Court and shall bear the cost of the action and any monetary 

or attorney’s fees awarded to the person or entity making the FOIA request. 
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c. If the Contractor objects to release and litigation is commenced against the City under the 

FOIA, the City agrees to promptly notify the Contractor, who shall move in intervene as 

a party.  The Contractor agrees to hold the City harmless from and indemnify for all costs 

(including plaintiff’s attorney’s fees if awarded by the Court) incurred by the City in 

defending the lawsuit and the funds necessary to satisfy any judgment and all costs on 

appeal, if any. 

 

(14) THIRD PARTY OBLIGATIONS: 

a. Neither party shall be obligated or liable hereunder to any party other than the second 

party to this Agreement. 

 

(15) RESTRICTIONS ON LOBBYING: 

a. Contractor shall comply with all requirements of Section 1352, Title 31 of the U.S. Code, 

which prohibits all recipients of federal funds from using appropriated monies for 

lobbying activities. 

 

(16) SUCCESSORS AND ASSIGNS: 

a. The rights and obligations herein shall inure to and be binding upon the successors and 

assigns of the parties hereto. 
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IN WITNESS WHEREOF, City and the Contractor have executed this agreement as of the date 

first written above. 

 CITY OF GEORGETOWN, SOUTH CAROLINA 
  (OWNER) 
 
 
  _________________________________________ 
  (SIGNATURE)  
 
  
 By:   PAUL GARDNER 
 
 
  
 (SEAL) Title:  CITY ADMINISTRATOR 
 

 
  _________________________________________ 
  (CONTRACTOR) 

 
 
  _________________________________________ 
  (SIGNATURE)  
 
  
 By: _________________________________ 
 
 
  
 (CORPORATE SEAL) Title: _________________________________ 
 

 
 Attest: 
 
 
 _________________________________ 
 It’s Secretary 
 
 
 _________________________________ 
 Witness 
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120 North Fraser Street ∙ Georgetown, SC 29440 ∙ (843) 545-4000 
 
 
  

 ACTION ITEM DOC ID: 2442  

 

Updated: 1/10/2018 12:48 PM by Ann U. Mercer  (Page 1) 
 

Council Meeting Date: 18 January 2018 

Department: Administration 

Issue Under Consideration: Motion to approve first semi-annual payment to SCMIRF in the 

amount of $315,852.00 for Property, Liability and Vehicle 

Insurance and two quarterly payments to SCMIT in the amount of 

$185,494.00 for Workers Compensation Insurance. 

Amount Requested: SCMIRF $315,852 (First Semi-Annual Payment) SCMIT 
$185,494 (Two Quarterly Payments) 

Is Item in Current Budget?  Yes 

If no, please explain:  

Financial Impact: $315,852 & $185,494 for a total requested amount of $501,346 

Points to Consider:    

Options: 1. Approve Payment 2. Do Not Approve Payment 

Staff Recommendation: Approve Payment 

Reviews:  

Paul Gardner Completed 01/09/2018 1:36 PM 
Debra Bivens Completed 01/10/2018 11:38 AM 
Ann U. Mercer Completed 01/10/2018 12:49 PM 
Debra Bivens Skipped 01/10/2018 12:50 PM 
Approved at stage 2 
Georgetown City Council Pending 01/18/2018 5:30 PM 

Attachments:  

1. 1 SCMIT & SCMIRF PO/INVOICE (PDF) 
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 Georgetown City Council Meeting: 01/18/18 05:30 PM 
 120 North Fraser Street Department: Police Department 
 Georgetown, SC  29442 Category: Report 
  Prepared By: Kelvin Waites 

 SCHEDULED Initiator: Kelvin Waites 

 Sponsors:  

 MONTHLY REPORT (ID # 2449) DOC ID: 2449  

Updated: 1/10/2018 3:19 PM by Kelvin Waites  Page 1 

December 2017 GPD Report 
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 Georgetown City Council Meeting: 01/18/18 05:30 PM 
 120 North Fraser Street Department: Municipal Court 
 Georgetown, SC  29442 Category: Report 
  Prepared By: Cindy Owens 

 SCHEDULED Initiator: Cindy Owens 

 Sponsors:  

 MONTHLY REPORT (ID # 2443) DOC ID: 2443  

Updated: 1/9/2018 3:04 PM by Cindy Owens  Page 1 

December 2017 Municipal Court Report 
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Municipal Court Report

December 2017

Cases Disposed 

Disposition

# of Cases 

Disposed Fine Amounts

Paid 123 $18,556.70

Served Time 2 930.00$            

Scheduled Time Payment 43 26,382.95$      

NRVC 19 3,394.75$        

Sealed Sentence 10 10,245.00$      

Parking Tickets Paid 6 60.00$              

Nolle 

Prosequi/Dismissed/

Not Guilty 122

Transferred to 

General Sessions 

Court 39

Voided 0

Fine Suspended 1 465.00$            

Total 365 $60,034.40

Actual fine revenue collected in December $28,805.12

Bond hearings held 24

Warrants Prepared 50

Payments posted 190

Tickets entered 178

Expungements processed 20

Cases Filed & scheduled for court 220

Tickets transmitted to DMV 299

Juror notices prepared 0
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Municipal Court Report

December 2017

Throughout the month of December 57 defendants were seen in bond court with a

total of 108 charges.

Jury trials were held the week of December 4 - 8, 2017.  There were 37 cases on the

docket.  Five cases were dismissed, thirteen were continued to another term, eight 

pled guilty, two received a conditional discharge, two enrolled in PTI, six guilty 

verdicts by trial, one was forwarded to general sessions court.
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 Georgetown City Council Meeting: 01/18/18 05:30 PM 
 120 North Fraser Street Department: Fire Department 
 Georgetown, SC  29442 Category: Report 
  Prepared By: Amy Skidmore 

 SCHEDULED Initiator: Charles W. Cribb 

 Sponsors:  

 MONTHLY REPORT (ID # 2438) DOC ID: 2438  

Updated: 1/8/2018 3:07 PM by Amy Skidmore  Page 1 

December 2017 Fire Report 
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 Georgetown City Council Meeting: 01/18/18 05:30 PM 
 120 North Fraser Street Department: Public Works 
 Georgetown, SC  29442 Category: Report 
  Prepared By: Natrona Simmons 

 SCHEDULED Initiator: Tim Chatman 

 Sponsors:  

 MONTHLY REPORT (ID # 2444) DOC ID: 2444  

Updated: 1/10/2018 8:09 AM by Natrona Simmons  Page 1 

December 2017 Public Works Department Report 
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Drawer 939 

Georgetown, SC 29442 

 
 

DECEMBER, 2017 
PUBLIC WORKS DEPT. 

CITY COUNCIL MONTHLY REPORT 

 

RESIDENTIAL SANITATION  
 

1.  Crews completed work orders requests for roll-out carts repairs, new roll out cart deliveries 
and/or replacements; recycle bins; and collected yard waste, brown and white goods. 

2.  Crews collected yard waste, brown and white goods, dead animals along city right of ways. 

3.  Delivered roll out carts, barricades and tents for special events. 

 

STREETS and GROUND MAINTENANCE 
1.  Grounds Maintenance Crews supported residential sanitation crews with garbage 

collections. 
2.  Crews completed work orders for sidewalk, curbside collections and street maintenance.   
3.  Grounds Maintenance completed maintenance of City Parks, Welcome Sign areas and right 

of ways.   

 

COMPANY NAME 
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 Georgetown City Council Meeting: 01/18/18 05:30 PM 
 120 North Fraser Street Department: Fleet Services 
 Georgetown, SC  29442 Category: Report 
  Prepared By: Isaac Williams 

 SCHEDULED Initiator: Isaac Williams 

 Sponsors:  

 MONTHLY REPORT (ID # 2436) DOC ID: 2436  

Updated: 1/10/2018 12:51 PM by Ann U. Mercer  Page 1 

December 2017 Fleet Services Report 
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Drawer 939 

Georgetown, SC 29442 

 
 

 

 

 

 

FLEET SERVICES DEPARTMENT 
 

DECEMBER 2017 MONTHLY REPORT 

 

 
 

 Repairs                             60 

 PM Services                            18 

 Tires repaired or replaced      22 

 Services past due             50 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COMPANY NAME 
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Drawer 939 

Georgetown, SC 29442 

 

PROJECT NAME 
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 Georgetown City Council Meeting: 01/18/18 05:30 PM 
 120 North Fraser Street Department: Electric 
 Georgetown, SC  29442 Category: Report 
  Prepared By: Alan Loveless 

 SCHEDULED Initiator: Alan Loveless 

 Sponsors:  

 MONTHLY REPORT (ID # 2445) DOC ID: 2445  

Updated: 1/10/2018 10:51 AM by Alan Loveless  Page 1 

December 2017 Electric Utility Department Report 
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P.O. Box 1146 | Georgetown SC  29442 

 
 

 

 

ELECTRIC UTILITY DEPARTMENT 

OFFICE:  (843) 545-4600 

FAX:  (843) 527-7591 

 

January 9, 2018 

 

 

 

Following is a brief summary of major activities in the Electric Utility Department for December 2017: 

 

Peak shaving operation successfully predicted the Santee Cooper system peak for December and we had both 

units running at the correct time.  Concrete was poured in mid-December and, after a 2-week cure period, the 

diesel engine/generator sets were delivered and set in place on the floor where they will remain while the 

building is erected around them.  Factory acceptance testing for the control equipment was conducted with City 

representatives attending at the Thomson Electric plant.  It was a productive trip; there were several issues with 

the control logic that indicated a misunderstanding of the way we want things to work.  This logic is being re-

written and will be corrected prior to shipping. 

 

The contractor crew continues working on some line relocations and distribution work that is required for the 

new peak shaving plant, along with the occasional replacement of a bad pole. 

 

The first week of December was spent in Emmitsburg, Maryland at a FEMA disaster recovery course developed 

specifically for our area.  This course was attended by approximately 60 representatives of County and City 

government, as well as non-profit relief/assistance agencies.  It was an informative class and provided an 

outstanding networking opportunity. 

 

No additional calls have been received recently concerning customer-side solar generation.  We have started the 

process of discussing our philosophy concerning rates and connection issues.  A meeting was held with Santee 

Cooper staff to obtain their input and information on their rates and connection protocol.  This could be a time-

consuming process over the next few months.  Rate issues are important so that we prevent all customers from 

subsidizing solar installations for a few customers.  Progress will be slow on this…….Santee Cooper continues 

to assist in providing information.  No progress has been made on this in the past few months. 

 

Progress has regressed slightly on our staffing situation this month.  Another Line Technician C has left to work 

for a contractor.  We continue to find it impossible to recruit an experienced Line Technician who will accept 

JACK M. SCOVILLE, JR. 
Mayor 

 

PAUL GARDNER 

City Administrator 

 

ALAN J. LOVELESS, P.E. 
Director of Electric Utility 
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P.O. Box 1146 | Georgetown SC  29442 

 
 

our salary range.  We have now hired two Line Technician C’s who have no prior experience and will be 

starting green. 

 

Cooper continues to provide us with replacement water nodes as warranty replacements to allow us to do a 

better job of staying ahead of failed nodes prior to billing reads.  They have, however, fallen several months 

behind on their shipments and we are facing increased re-reads.  Cooper is in the process of releasing a new 

version of these nodes with improved software functions.  Production setbacks continue to delay our receipt of 

new water nodes.  This is resulting in a higher than desirable number of re-read orders for our Meter and 

Customer Service staff to deal with.  The first step of Yukon upgrades has been completed, and the first 

shipment of new water nodes has been received.  Yukon upgrades have been completed and 200 of the new-

generation nodes were received in late December.  After catching up with weather-related delays, the Meter 

Technicians should be able to make significant progress in replacing some of the dead nodes on our system. 

 

Meetings continue with representatives of Tidelands Health concerning electric service to the new surgical wing 

being constructed at the hospital.  The hospital’s contractor has placed conduit for our feed to the new 

transformer for this addition.  The transformer was set for this service in mid-July and the service was energized 

in early August.  We will continue to work with them as needed as they continue construction on this facility 

and make additional capital additions to their campus. 

 

There has been no additional information received about the development of commercial property across from 

Wal Mart adjacent to the new credit union. 

 

LED street lights from three different manufactures have been installed on Merriman Road in the areas around 

Emmanuel and Gilbert streets.  A small (for primarily residential areas) and a large (for commercial and high 

traffic corridors) have been installed from each manufacturer, though one small light is scheduled to be received 

in early November.  Input from Council members and the public is welcome.  We are in the process of getting 

some information out via social media to solicit input from anyone who wishes to comment.  Response to our 

request for input is slow.  We are making a decision on which light to use and should be going out for bids soon 

so that we can get this project started. 

 

We continue to work with a couple of customers in Maryville regarding electrical noise that is interfering with 

their hobby of amateur radio operation.  These customers have been patient and understand that it is difficult for 

us to devote time to this with a limited workforce.  The customers have obtained equipment which is designed 

to locate the sources of noise.  We have performed maintenance work on the poles that they have pinpointed, 

but this work did not eliminate the noise.  I’ve asked the telephone and cable TV companies to inspect their 

equipment on these poles.  I obtained some assistance from Santee Cooper on this issue.  Someone from their 

communications staff who is experienced with locating radio frequency noise (and has the equipment necessary 

to do so) visited us and located a couple sets of lightning arresters that were causing the bulk of the noise.  

These arresters were replaced and both radio operators were happy for a few days, but then some different noise 

began bothering one of them.  Additional work has been done on a couple of poles adjacent to one of the homes 

and noise subsided for a few weeks.  It has returned, and I have asked Santee Cooper for assistance again.  Their 

technician visited a couple of weeks ago and last week provided a report of what he found.  He named four 

poles that are possible sources for noise.  Some work was done on these poles, and a bad underground service 

was replaced down the street from this customer.  His noise problems have been corrected for the time being.  

There were no additional complaints of radio noise made during December. 
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P.O. Box 1146 | Georgetown SC  29442 

 
 

A significant amount of time has been devoted to the implementation of a new inventory system during August.  

We are migrating to an inventory system embedded in our existing New World financial package.  Training has 

been held, new inventory numbers have been entered.  The system has gone live and issues are being worked 

out as they arise. 

 

A meeting was held with HTC to review the strength of the fiber system in south Maryville with the upcoming 

addition of the new Fire Station in mind, along with the future use of the Eagle property.  HTC will be making 

recommendations for upgrades that will be needed to ensure adequate data service.  HTC has provided 

estimates for work to be done in Maryville and also at the peak shaving plant.  We will make arrangements to 

get both of these projects accomplished. 

 

The December safety meeting was held on the 15th.  The topic was a year-end review of safety topics. 

 

 

Other statistics of interest for July:    

 

 Cut-on – regular      102 

 Cut-off – regular        54 

 Cut-off – non-pay        93 

 Non-pay restores        91 

 Re-read orders       531 

 CNP finals         25 

 Accidents – lost time          0 

 Accidents – first aid/property damage       0 

 PUPS locates          78 

 Total orders worked       904 
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DECEMBER 2017 WATER UTILITIES REPORT

Water Treatment Plant

• WTP Filtered Water Total 36.844 MG

• Average Daily Flow Finished Water 1.189 MGD

• King Well 0.527 MG

• Maryville Well 7.921  MG

• King Well became inoperable in December.  We will be requesting quotes to 

pull the pump and inspect the well.

Wastewater Treatment Plant

• Influent Flow Total 116.517  MG

• Average Daily Influent Flow 3.759  MGD

• Effluent Flow Total 106.568  MG

• Average Daily Effluent Flow 3.438  MGD

• Rainfall Total 2.78 inches

Water Distribution

• Completed 56 work orders

• Repaired 49 water leaks

• Replaced 3 water meters

• Completed 78 locates

Wastewater Collection

• Completed 50 work orders

• Responded to 36 backups

• Routine line cleaning

• Completed 78 locates

Maintenance

• Completed 25 work orders

• Completed 8 work orders on pump stations throughout City

• Completed 8 work orders for the WWTP

• Completed 1 work orders for the WTP
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Stormwater

• Completed 40 work orders

• Completed 78 locates

• Routine line and ditch cleaning

Customer Surveys

• We received a score of 5 out of 5 this month.
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City of Georgetown 

Engineering Monthly Report 

December 2017 

 

Engineering - Orlando Arteaga, PE    Date: January 9, 2018 

 

1 
 

CAPITAL IMPROVEMENT PROJECTS 

 

1. Drainage Improvements Project for Congdon, Highmarket, Lynch/Duke Streets 

Phase I and Phase II-  

 Engineer: AECOM 

 Contractor: Green Wave Contracting, Inc.  

 Phase I Bid Amount: $1,967,970.48-Revised 

 Phase II Bid Amount: $323,739.68-Revised 

 CSX permit approved on 5/12/2017.  

 SCDOT permit approved on 5/18/2017.  

 Phase I contract approved by SC Department of Commerce (CDBG) on 6/5/2017.  

 Phase II contract approved by RIA on 5/23/2017. 

 Notice to Proceed: 7/20/2017 

 Project duration: Phase I: 300 calendar days; Phase II: 390 calendar days.   

 Change Order no. 1- $51,500 approved. 

 Scope: New 60”, 48”, 42”, 36”, 24”, 18” storm drain pipe, catch basins, manholes, yard 

inlets, headwalls, junction chambers, ditch excavation, sidewalk, curb/gutter and street 

restoration. 

 Status:  

HDPE pipe material delivered to Public Works yard and contractor’s yard.  

All CSX engineering submittals (jack & bore plan, dewatering plans, and track 

monitoring plan) have now been finally approved including revised permit amendment.  

Approval of precast concrete drainage box, manhole and catch basin submittals 

completed with the exception of Junction Box #1.   

Contractor mobilized on Monday, January 8, 2018. 
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City of Georgetown 

Engineering Monthly Report 

December 2017 

 

Engineering - Orlando Arteaga, PE    Date: January 9, 2018 

 

2 
 

2. East Bay Park - Bathrooms 

 Architect: Tyche & Walker 

 Contractor: CP&G 

 Bid: $210,000 

 Notice to Proceed: 9/5/2017 

 Project duration: 100 calendar days 

 Scope: Erect a 700 SF bathroom facility at East Bay Park.  

 Status: Construction work started the week of 10/9/2017.  

Foundation, concrete floor, masonry wall, plumbing and electrical rough-in work has 

been completed. Roof framing completed.  Work is about 65% complete.  

     

3. East Bay Park - Boat Trailer Parking (35 spaces) 

 Engineer: Mead & Hunt 

 Contractor: Gaster’s Grading Company 

 Bid: $565,000 

 Notice to Proceed: 9/5/2017 

 Project duration: 90 calendar days 

 Scope: Build a new 35-boat trailer parking spaces on pervious concrete at East Bay 

Park. Includes drainage and site improvements around the parking lot area.  

 Status: Construction work started week of 9/18/17.  

Concrete curb, pervious concrete and asphalt paving, check valves are complete. Work 

is about 98% complete.   

 

4. East Bay Park – Recreational Walking Trail 

 Engineer: Cagle Consulting Engineers, LLC 

 Design Fee: $9,750 

 Design Start: 2/8/2017 

 Design Finish: 5/30/2017 

 Re-Bid due date: 12/7/2017 

 Scope: Install a 1-mile long, 6-foot wide asphalt covered recreational walking trail 

along the perimeter of East Bay Park. 

 Status: Bid will be presented for council approval on 1/18/2018.  
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City of Georgetown 
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Engineering - Orlando Arteaga, PE    Date: January 9, 2018 
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5. Georgetown Fire Station #2 

 Architect: Tyche & Walker 

 Design-Builder: Coastal Structures Corporation 

 Base contract amount: $1,849,725.00 

 Sitework Construction Start: 4/11/2017 

 Sitework Construction Finish: 6/11/2017 

 Pre-Construction Meeting: 6/20/2017 

 Notice to Proceed: 6/21/2017 

 Building Construction Start: 7/10/2017 

 Building Construction Finish: 2/14/2018 (Planned) 

 Scope: New 8,000 SF  Fire Station Building  

 Status: Construction work continues and is at about 58% complete. Metal roof 

installation continues. Exterior brick wall is complete.  Tower work has started. Interior 

walls are complete.  Ceiling tile work ongoing. All mechanical and electrical rough-in is 

complete.   

 Change Order #1: $52,190.54 approved by City Council on 7/20/2017.  CO #1 has been 

approved by USDA.  

 

6. North Side Water Storage Tank 

 Engineer: WK Dickson 

 Contractor: Caldwell Tanks, Inc.  

 Bid: $1,574,700 

 Notice to Proceed: 11/10/2017 

 Construction Finish: 2/13/2019 (Planned) 

 Scope: New elevated water storage tank with a capacity of 250,000 gallons located 

behind Middle School.  Project includes open cut, HDD and Jack & Bore trenching for a 

12-in. water main.  Agencies involved: DHEC and SCDOT.   

 Status: Contract has been executed by both Contractor and the City.  A pre-construction 

meeting was held on 11/28/2017.  Contractor has started the submittal process.  

Mobilization is anticipated for mid or late February 2018.  
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7. Historic District Water Mains 

 Engineer: AECOM 

 Design Fee: $63,200.00 

 Design Start: 10/2/2017 

 Design Finish: 7/15/2019 (Planned)  

 Design is 90% complete 

 Bid ad date: TBD 

 Bid due date: TBD 

 Bid Amount: TBD 

 Scope: Water system improvements include the replacement of approximately 8,700 

linear feet of 6-in. water mains in the City’s Historic District. Work includes new house 

service connections, new fire hydrants, and street and sidewalk restoration.  

 Status: 90% design documents submitted for City’s approval.  

 

8. Kaminski & Heyward Streets Water Mains 

 Engineer: Weston & Sampson 

 Design Fee: $27,250.00 

 Design Start: 10/5/2017 

 Design Finish: 6/30/2018 (Planned)  

 Bid Ad date: 2/7/2018 (Planned) 

 Bid due date: 3/1/2017 (Planned)  

 Bid Amount: TBD 

 Scope: Install 420 LF of 6-in. PVC water main on Heyward Street and 1,540 LF of 6-

in. PVC water main on Kaminski Street with new house service lines and fire hydrants. 

Work includes sidewalk and street restoration.  

 Status: Design documents are 60% complete and currently under review with the City.  
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9. West End Sewer Rehabilitation-Design 

 Engineer: AECOM 

 Design Fee: $219,500.00 

 Design Start: 10/2/2017 

 Design Finish: 11/15/2019 (Planned) 

 Design is  5% complete 

 Scope: The project consists in obtaining engineering services for conducting a sewer 

system evaluation survey (SSES) and preparing design plans and specifications for the 

rehabilitation of the West End sewer system. The work covers approximately 40,000 

linear feet of sewer mains. The work includes identification of system deficiencies such 

as structural, operations and maintenance, and infiltration and inflow (I/I) problems. 

The rehab work will be performed in two Phases: Phase I includes the SSES work and 

Phase II consists of the rehabilitation of the sewer system by replacing sewer mains, 

manholes and lining the existing sewer mains as recommended by the Engineer.  

 Status: Smoke testing completed as of end of October. Dye sewer testing is pending.  

 

10. West End District -  Sewer System Evaluation Survey (SSES)  

 Bid ad date: 10/25/2017 

 Bid due date: 11/2/2017 

 Notice of Award: 11/20/2017 

 Notice to Proceed: 12/11/2017 

 Completion date: 2/9/2018 (Planned) 

 Bid Amount: $114,135 

 Contractor: Hydrostructures, PA 

 Scope: Work includes closed circuit television (CCTV) inspection and cleaning of 

approximately 40,000 linear feet of sewer mains.  

 Status: Preconstruction meeting held on 12/11/2017.  Work started week of 12/11/2017 

with two crews.  Work is currently on going. Duration is 60 calendar days.  
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11. Bulkhead Replacement at Constitution Park 

 Engineer: McSweeney Engineers, LLC 

 Design Fee: $ 13,393 

 Design Start: 10/5/2017 

 Design Finish: 6/30/2018 (Planned) 

 Bid ad date: 5/1/2018 (Planned) 

 Bid due date: 5/31/2018 (Planned) 

 Bid amount: TBD 

 Scope: Remove and replace approximately 70 linear feet of timber bulkhead at 

Constitution Park. Work includes replacement of storm drains and sidewalk restoration.   

 Status: Field survey completed. Design documents are 90% complete and reviewed by 

the city.  Engineer forwarded permit applications to Army Corp of Engineers and 

SCDHEC/OCRM on behalf of the City. A temporary construction easement for the 

adjacent building’s rear parking lot has been signed by the county.  

 

 

12.  Median Landscaping on Highway 17 S 

 Designer: Waccamaw Landscaping 

 Bid amount: $62,095  

 Notice of Award: 11/20/2017 

 Notice to Proceed: 12/20/2017 

 Construction Start: 1/15/2018 (Anticipated) 

 Scope: Landscape improvements along US 17 median in front of new Fire Station #2.  

 Status: Bid approved by city council on 11/16/2017.   

 

PRIVATE DEVELOPMENT PROJECTS:  Attended a meeting for a proposed development 

of a senior citizen housing project.  

 

SCDOT ENCROACHMENT PERMITS:   One (1) 
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Housing & Community Development  

Monthly Report 

December 2017 

 

Building Official 
 
Inspections and Permits  
Checked areas for non-permitted as well as permitted work, site conditions, and responded to calls. 
 
Monthly Report: 

 

 
Meetings: ARB 2 Items, BZA 0 Item; KGB 1 meeting; CBA- no meeting, CAB- no meeting, PC-1  
 
Review Meetings/On-site visits 
Safety inspections 

 

Other Meeting 
Weekly Staff Meeting 
Monthly Safety Meeting 
Monthly Council Meeting 
Council Workshops 
 
Monthly Updates on Projects for March 
Honorable Mayor & Council: 

 Construction continued at the S. Island Assisted living Center, Maryville Fire Station, East Bay 
Park improvements, Family Justice Center, the Peak Shaving building and a new office building 
on the corner of N. Fraser and Highmarket Street.  

 Construction was completed at the Surgical Wing of the Georgetown Hospital. 

 We currently have 7 new residential permits.  The market is coming back for us. 

 Janet is extremely busy with code enforcement, helping with signage, and the ARB. 

 Cindy is busy with Keep Georgetown Beautiful and working on our parks and entrances and 
areas around City Hall as well as Morgan Park. She is doing site visits on the main corridors and 
Front Street each Monday and Friday. 

 Matt is working with all departments as well as Planning and Zoning, as well as beginning to 
work with the Planning Commission on the Land Use Element primarily with the Hi District.  This 
is in conglomeration with WRCOG.  

 Debra is doing an excellent job as our office manager issuing permits, scheduling and recording 
meetings as the Board Secretary, scheduling inspections and meetings for the office. 
 

Business License 3 

Stop Work 0 

Re-Inspection 0 

Footings 3 

Rough Inspections 18 

Electrical 8 

Mobile Home 1 

On-site 21 

CO 4 

CC 0 

TRC 1 

Plan Review & Sign 1 

City Alarm System 0 

Total 60 
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 Debra, Janet, Cindy, and Matt have worked extremely hard to make sure that all request were 
handled efficiently and that our citizen’s needs were met in a timely manner. We would like to 
thank you for your support. 

 
Thanks Again, 
Rick Martin 

 

 

 
Code Enforcement 

 
Overgrown Lots/Trash Violations/Business Licenses/Streets & Sanitation  

Total Letters Issued for Overgrown Lots 10 

Total Letters Issued for Neglect of Structures 0 

Total letters issued for Yard Debris/Solid 
Waste/Construction Debris/Inoperable Vehicles/ 
Electronic Devices  

4 

Total Letter Issued for Vision Clearance 0  

Total Work Orders Sent to Streets and Sanitation 0 

Total Letters Sent for Dilapidated Structures 1 

Total Letters sent for Sign Violations 0 

Total Referrals for Water and Sewer 0 

Total Citations Issued for Overgrown Lots 0 

Total Citations Issued for Trash Violations 0 

Total Citations Issued for Business Licenses 0 

Total Citations Issued for Dilapidated Structures 0 

Total Citations Issued for Hospitality Taxes 0 

Total Violations Issued for Signage 0 

 
 
Total Demolitions 

Total Dilapidated Structures Removed   
1 

1811 Hawkins St. (Dorothy McCants) 
TMS#05-0025-132-00-00 

 
Permits 

Total Letters Issued for Encroachments                0 

Total Citations Issued for Encroachments                0 

 
Complaints 

Total Complaints                 3 

Total referrals to Electric-Tree Crew                 0 

 

 
Administrative Assistant II 

 
Board & Commissions: 
ARB: 

1. 409 Screven St. requested the approval to install a rear fence. 
2. 334 Orange St. requested the approval to extend an existing utility room.  

 
ARB (On-Site): 
None 
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BZA: 
None 
 
Planning Commission: 

1. Review and recommend revisions for a text amendment to the City of Georgetown Zoning 
Ordinance to add the proposed zoning district, Article XXI, Redevelopment District (REDD), and 
supplemental amendments to Article V Section 1301, and Article XV Section 1504. 

2. Recommend for adoption a rezoning of the parcels, from Limited Industrial (LI), Heavy Industrial 
(HI), & Core Commercial (CC) to Base Redevelopment District (REDD-B) and furthermore amend 
the Official Zoning Map of the City of Georgetown. 

 
CAB (Community Appearance Board): 
None 
 
CBA (Construction Board of Appeals): 
None 
 
TRC: 

1. Discussion of 42/43 Senior apartment units to be located on Anthuan Maybank Dr. 
 
FOIA: 
None 
 
Permit Valuation Report: 

 

Commercial Addition 1 

Commercial Alteration 0 

Commercial Electric 0 

Commercial Gas 0 

Commercial Mechanical 0 

Commercial New Build 1 

Commercial Plumbing 0 

Commercial Roofing 1 

Demolition 0 

Mobile Home 0 

Residential Addition 0 

Residential Alteration 2 

Residential Electrical 3 

Residential Gas 0 

Residential Mechanical 2 

Residential New Build 0 

Residential Plumbing 1 

Residential Roofing 1 

 

 

Administrative Assistant’s Daily Duties: 

 Daily operation of the front desk 

 Transcribing minutes for the Board(s) meetings 

 Daily scheduling of inspections 

 Preparing timesheets 

 Put the packets together for Board meetings 
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Community Planner/GIS Technician 
 

 Attended the week long training with other city employees and County personnel in 
Emmitsburg, Maryland at the Emergency Management Institute (EMI). 

 Was out sick for a few days after this trip. 

 Held Planning Commission meeting for the Public Hearing on the Redevelopment 
District (REDD) and rezoning of the steel mill property.  PC vote 4-3 in favor of 
adding the text amendment to the zoning ordinance and rezoning the twenty 
properties. 

 Worked on packets for the BZA meeting for January.  We have 1 variance request for 
the area to an accessory structure. 

 Continue to update the city website with board meeting minutes and calendar 
events. 

 Held a kick-off meeting for a SC Emergency Management (SCEMD) grant that we got 
for Ms. Haselden at 201 Bolick Street to raise her house above the base flood 
elevation to mitigate the structure from flooding.  We will now have to go through 
the procurement process for this grant since it is a reimbursement type grant 
through the state. 

 Off three days for Christmas break. 

 Worked with Gloria on the TIF redevelopment plan for the downtown area.  Made 
maps and got her some figures on the areas included within this TIF district.  We 
added the steel mill property to the TIF. 

 Plat approval for 520 Highmarket Street. 
 

 
 

Keep Georgetown Beautiful 

 
-Organized and held Arbor Day Ceremony at Ben Cooper Park planting two trees. 

-Organized equipment from Public Works and Water Department to be in Parade as well as 

purchased the decorations and decorated. 

-Attended hearing at Municipal Court and testified. 

-Decorated and helped with City Christmas Party before and after. 

-Met with Garden Club and residents about planting some flowers and putting some mulch 

around Screven Historic Marker on Prince Street. 

-Coordinated and assisted with moving the City items from the Stewart Parker House. 

-Arranged for having checkout counter moved from Kaminski House Gift Shop. 

-Ordered doggie bags and resupplied dispensers. 

-Submitted PUPS application for digging at East Bay Boat Landing for shrimp sculpture and 

interpretative sign. 

-Assisted with organizing the “Stuff the Shrimp” event with the North Inlet Estuary at the East 

Bay Boat Landing. 

-Awarded $4500.00 grant to use towards Corridor Enhancement, clean up supplies, and 

promotional items. 

-Wrote an addendum to the Keep South Carolina Beautiful Grant requesting trash receptacles to 

replace some of the older ones on street corners. 

-Awarded an $8000.00 Community Pride Grant to purchase trash receptacles along school and 

shopping center walkways. 

-Planned for the yearly Christmas Tree Recycling and placed ads in paper. 

Worked on coordinating litter pick-ups in certain areas. 

-Rode Maryville and Corridors checking for code violations. Assisted with others in City. 
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-Sent letters and emails, made phone calls and visits concerning code violations. 

-Followed up on violations. 

-Various other duties for Keep Georgetown Beautiful, Code Enforcement and Housing and 

Community Development. 

 
              

 
 
 

FRIENDS OF THE KAMINSKI HOUSE REPORT – December 2017 
 

December was an exciting month at the museum. Visitors touring the Kaminski House were up 

40% thanks to increased marketing for the A Very Fashionable Christmas show house 

installation.In addition to a lot of local visitors, people came from 28 states and 3 foreign 

countries in December.     

The museum hosted Candlight Open Houses for three Thursdays in December, with one of them 

being a Family Night where children were admitted free of charge for the evening.  

Museum staff and volunteers continued to spend much of December cleaning out the Stewart-

Parker House in preparation for the transition of returning the house back to the National Society 

of Colonial Dames in America in the State of South Carolina. The house was professionally 

cleaned at the end of the month and the museum’s executive director met with representatives 

from the NSCDA-SC to discuss the transition process. 

Volunteers continue to play a vital role in the daily operation of the Kaminski House Museum. In 

December, our volunteers worked 143 hours. 

 

Robin Gabriel, Executive Director 
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01 Finance & IT Monthly Report to Council 1 
 

 

 

December 2017 Finance and IT Departments Report 

Statistics: 

New Business Licenses Issued:  Dukes Carwash & Tint Shop. 

Projects Progress: 

Grants:  Please see the attached schedule for the detail on each grant award.   

FY2018/19 Budget:  The beginning stages of the budget is underway and the Budget 

Calendar will be presented to Council for approval at the Special Meeting/Workshop on 

January 25th.  In addition, we have begun the preliminary projections for payroll and capital 

items with FY 2018/2019 operating budget projections to follow.   

Year End Processing:  We are in the process of balancing the payroll for calendar year 

ended 2017 and preparing the applicable quarterly and year end reports, with W-2 and 1099 

processing to follow.  

 

 

 

Upcoming Procurement Projects: 

 Fire Station II 

 Drainage Project (Phase I & Phase II)  

 East Bay Park Improvements 

 Peak Shaving Project 

 North Side Water Storage Tank 

 Constitution Park Bulkhead Project 

 Front Street UG System Upgrade Project 

 Fire Truck 
 

 

 

Attached are the Budget Performance Reports for December 2017. 
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CITY OF GEORGETOWN

FY 2017/2018 GRANTS 

December 31, 2017

Award Match   
Ref Grantor Program Amount Amount  Expenditures Balance Award # Status

FEDERAL GRANTS

1 SC Department of Commerce Highmarket & Duke Drainage Improvements (CDBG) 1,000,000.00 1,190,470.48 281,158.04 1,909,312.44 CDBG #4-CI-15-012

2 Federal Highway Administration East Bay Park Recreational Trail (SCPRT) 77,758.60 19,439.65 6,750.00 90,448.25 P28051500715

3 SC Department of Commerce Ladder Fire Truck 500,000.00 340,000.00 12,000.00 828,000.00 CDBG #4-CE-16-003

STATE GRANTS

4 SC Rural Infrastructure Authority N. Congdon St & CSX Drainage Ditch Improvement Project 159,365.00 133,720.00 54,251.56 238,833.44 #R-16-1094

5 SC Muni Insurance Trust 2017 Public Works Equipment 2,000.00 2,000.00 4,000.00 - - Closed

6 SC Muni Insurance Trust 2017 Soft Body Armor 2,000.00 2,000.00 3,124.92 - - Closed

OTHER GRANTS

TOTAL 1,741,123.60 1,687,630.13 361,284.52 3,066,594.13 
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CITY OF GEORGETOWN

SALE OF ASSETS -  FY 2017/2018

G/L Gov Total GovDeals

Date Deal # Asset # Dept. Description Amount Sales Tax Proceeds Fees

- 507 12191 Finance APC Symetra LX Battery - - - - 

07/27/17 509 - Fire File lateral cabinet (5 drawer) 20.00 1.40 23.90 2.50 

Total July 20.00 1.40 23.90 2.50 

08/16/17 508 12160 Fire Fire Boat Pump 195.00 13.65 223.27 14.62 

Total August 195.00 13.65 223.27 14.62 

No Activity - - - - 

Total September - - - - 

No Activity - - - 

Total October - - - - 

- 510 - Finance Glass Countertop Display - - - - 

Total November - - - - 

511 Wastewater File cabinets index card style - - 

Total December - - - - 

- - 

Total January - - - - 

- - - - 

Total February - - - - 

- - - - 

Total March - - - - 

- - 

Total April - - - - 

- - - - 

Total May - - - - 

- - - - 

Total June - - - - 

TOTAL PER G/L at 6/30/17 215.00 15.05 247.17 17.12 
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G/L Total

Date Asset # Dept. Description Amount Sales Tax Proceeds Check #

- - - PW Trash Can 1,838.00 - 1,838.00 099232

TOTAL 1,838.00 - 1,838.00 
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General Fund Electric Water (Admin) Wastewater Seized/Forfeited

Notations Total #10.00.391.001 0030.00.391.001 0031.00.391.001 32.00.391.001 0086.00.391.001

no bids - - 

Charlie Lee; Rec #2018-00091 (17.50) (17.50) 

(17.50) (17.50) - 

William Newkirk; Rec. #2018-7039 (180.38) (180.38) 

(180.38) (180.38) - 

- - 

- - - 

- - 

- - - 

no bids - - 

- - 

auction - 

- - 

- - 

- - - 

- - 

- - - 

- - 

- - 

- - 

- - - 

- - 

- - - 

- - 

- - - 

- 

(197.88) (197.88) - 

Allocation
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Notations

R & R Metal Company Inc

Notations

0035.00.369.002
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

311,641.45 .00 385,533.69 2,679,608.31 13 3,031,250.76

14,408.03 .00 111,399.18 158,600.82 41 286,244.78

.00 .00 .00 31,000.00 0 35,674.17

$326,049.48 $0.00 $496,932.87 $2,869,209.13 15% $3,353,169.71

2,038.90 .00 90,875.21 2,409,124.79 4 2,704,578.74

.00 .00 6,273.12 4,726.88 57 11,321.29

1,589.31 .00 28,294.01 46,705.99 38 121,838.13

.00 .00 .00 42,000.00 0 39,536.78

120.00 .00 2,512.00 988.00 72 5,976.00

159.00 .00 1,507.00 (507.00) 151 6,030.00

.00 .00 240.00 360.00 40 853.00

1,567.00 .00 26,567.00 58,433.00 31 151,114.55

.00 .00 42.00 58.00 42 81.00

150.00 .00 375.00 (275.00) 375 375.00

.00 .00 600.00 900.00 40 36,934.00

258.00 .00 3,982.00 2,018.00 66 6,922.00

50.00 .00 525.00 475.00 52 1,300.00

.00 .00 50.00 (50.00) +++ .00

.00 .00 .00 50.00 0 .00

.00 .00 450.00 (200.00) 180 150.00

.00 .00 75.00 (75.00) +++ 75.00

100.00 .00 100.00 (100.00) +++ 100.00

Fund  0010 - General Fund

REVENUE

Department  00 - Revenue

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

Property Taxes Totals $3,366,142.00

Licenses and Permits

321.001 Business Licenses 2,500,000.00

311.003 Property Taxes - Vehicles 270,000.00

311.005 Prop Tax-Penalties & Cost 31,000.00

Property Taxes

311.001 Property Taxes - Real 3,065,142.00

323.002 Plumbing Permits 1,000.00

323.003 Gas Permits 600.00

322.002 S.C. Electric & Gas Co. 42,000.00

323.001 Electrical Permits 3,500.00

321.002 Business Lic - Penalites 11,000.00

322.001 Cable TV Franchise 75,000.00

323.008 Mechanical Permits 6,000.00

323.010 Bus Lic Inspection Fee 1,000.00

323.006 Mobile Home Permits 100.00

323.007 Demolition & Clearance 1,500.00

323.004 Building Permits 85,000.00

323.005 Yard Sale Permits 100.00

323.018 Moving Permit .00

323.015 Reinspection Fee 250.00

323.016 Permit Not Posted On-Site .00

323.013 Burning Permit .00

323.014 Construct Parking Permit 50.00

Run by Debra Bivens on 01/10/2018 08:41:53 AM Page 1 of 63
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 288.00 (88.00) 144 120.00

.00 .00 150.00 350.00 30 600.00

300.00 .00 300.00 700.00 30 755.00

295.00 .00 7,003.50 7,996.50 47 61,479.50

45.00 .00 1,606.00 2,894.00 36 4,510.00

.00 .00 .00 200.00 0 300.00

.00 .00 630.00 270.00 70 1,005.00

20.00 .00 200.00 100.00 67 460.00

25.00 .00 386.00 114.00 77 659.00

.00 .00 .00 500.00 0 795.91

.00 .00 .00 36,000.00 0 43,024.87

$6,717.21 $0.00 $173,030.84 $2,613,669.16 6% $3,200,894.77

599.04 .00 37,325.04 22,674.96 62 205,904.26

$599.04 $0.00 $37,325.04 $22,674.96 62% $205,904.26

.00 .00 46,217.28 123,782.72 27 151,459.89

40.00 .00 710.00 1,290.00 36 1,170.00

.00 .00 5,803.39 9,196.61 39 18,734.99

.00 .00 2,602.07 4,397.93 37 8,806.38

.00 .00 280.00 720.00 28 980.00

$40.00 $0.00 $55,612.74 $139,387.26 29% $181,151.26

.00 .00 .00 65,000.00 0 70,578.00

112.00 .00 1,979.70 20.30 99 6,949.72

.00 .00 15.50 9.50 62 22.50

.00 .00 56.50 43.50 56 109.75

323.019 Stop Work Order Fee 200.00

323.024 Planning Commission Fees 200.00

323.025 ARB Fees 900.00

323.022 Plan Review Fee 15,000.00

323.023 Sign Permit Fee 4,500.00

323.020 Board of Appeals Fee 500.00

323.021 Zoning Fees 1,000.00

Licenses and Permits Totals $2,786,700.00

Impact Fees

324.008 Fire Impact Fee 60,000.00

323.028 Miscellaneous permits 500.00

364.000 Housing Authority FILOT 36,000.00

323.026 Plat Approval Fees 300.00

323.027 Special Events Permit 500.00

351.009 Victim's Asst. Flat Fees 7,000.00

351.012 Traffic Education Program Fees 1,000.00

351.003 Parking Fines 2,000.00

351.008 Victim's Asst. Fees-(%) 15,000.00

Impact Fees Totals $60,000.00

Fines and Forfeitures

351.001 Police Fines 170,000.00

363.005 FOIA Fees 100.00

351.010 Misc Police Revenue 2,000.00

363.001 Fees for GIS/B&P Documents 25.00

Fines and Forfeitures Totals $195,000.00

Charges for Services

344.005 SRO Reimbursement 65,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$112.00 $0.00 $2,051.70 $65,073.30 3% $77,659.97

.00 .00 33,244.53 99,733.47 25 132,978.12

.00 .00 .00 128,000.00 0 131,476.18

.00 .00 .00 20,000.00 0 30,684.98

792.01 .00 7,462.21 537.79 93 10,825.81

.00 .00 51,740.99 133,259.01 28 209,845.96

.00 .00 1,750.00 13,250.00 12 19,280.00

$792.01 $0.00 $94,197.73 $394,780.27 19% $535,091.05

.00 .00 .00 8,000.00 0 8,501.41

$0.00 $0.00 $0.00 $8,000.00 0% $8,501.41

3,582.36 .00 46,372.34 28,627.66 62 162,739.86

$3,582.36 $0.00 $46,372.34 $28,627.66 62% $162,739.86

6,636.02 .00 31,752.64 (1,752.64) 106 29,892.73

$6,636.02 $0.00 $31,752.64 ($1,752.64) 106% $29,892.73

2,397.88 .00 11,282.75 12,717.25 47 34,059.30

.00 .00 .00 .00 +++ 22,155.07

.00 .00 .00 600.00 0 34,954.13

(2,519.88) .00 94.53 (94.53) +++ (411.30)

.00 .00 18,864.19 (15,864.19) 629 32,738.03

.00 .00 23,071.15 (8,071.15) 154 75,573.98

653.94 .00 653.94 846.06 44 1,025.00

360.00 .00 1,500.00 3,000.00 33 3,930.00

State Shared

311.004 Inventory Tax 132,978.00

Charges for Services Totals $67,125.00

Local Grants

332.008 Other Local Grants 8,000.00

351.007 Sunday Liquor Sales 15,000.00

State Shared Totals $488,978.00

311.008 Motor Carrier Lieu of Tax 8,000.00

335.001 Local Government Fund 185,000.00

311.006 Homestead Exemption Tax 128,000.00

311.007 Manufacturer's Tax Reduce 20,000.00

Investment Earnings Totals $30,000.00

Miscellaneous

362.000 Rents and Royalties 24,000.00

Federal Grants Totals $75,000.00

Investment Earnings

361.001 Investment Earnings 30,000.00

Local Grants Totals $8,000.00

Federal Grants

335.004 Fema Recovery 75,000.00

369.003 Insurance Proceeds 15,000.00

369.005 Set-off Debt Collection Fees 1,500.00

369.000 Cash Over & Short .00

369.002 Miscellaneous Revenue 3,000.00

364.001 Steel Mill FILOT .00

368.000 Work Comp Reimbursement 600.00

369.013 Returned Check Fees 4,500.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 .00 +++ 15,558.00

$891.94 $0.00 $55,466.56 ($6,866.56) 114% $219,582.21

116,666.63 .00 699,999.78 700,000.22 50 1,399,999.56

.00 .00 25,907.61 3,092.39 89 30,364.32

9,000.00 .00 54,000.00 54,000.00 50 108,000.00

.00 .00 .00 86,864.00 0 .00

$125,666.63 $0.00 $779,907.39 $843,956.61 48% $1,538,363.88

.00 .00 .00 2,000,000.00 0 .00

$0.00 $0.00 $0.00 $2,000,000.00 0% $0.00

.00 .00 215.00 4,785.00 4 9,260.90

$0.00 $0.00 $215.00 $4,785.00 4% $9,260.90

$471,086.69 $0.00 $1,772,864.85 $8,981,544.15 16% $9,522,212.01

$471,086.69 $0.00 $1,772,864.85 $8,981,544.15 16% $9,522,212.01

40,131.26 .00 163,488.27 176,511.73 48 348,439.49

487.96 .00 1,808.49 3,191.51 36 2,201.41

3,040.37 .00 12,354.99 15,184.01 45 26,071.30

5,781.21 .00 19,464.66 20,505.34 49 38,192.34

.00 .00 2,829.64 1,670.36 63 5,236.85

1,520.96 .00 9,153.28 16,846.72 35 19,837.00

$50,961.76 $0.00 $209,099.33 $233,909.67 47% $439,978.39

392.003 From Accom Tax Fund 29,000.00

392.009 From Hospitality Fund 108,000.00

Miscellaneous Totals $48,600.00

Operating Transfers In

392.001 From Electric Fund 1,400,000.00

370.000 Overpayments .00

Financing Proceeds Totals $2,000,000.00

Sale of Assets

391.001 Sale of Assets 5,000.00

Financing Proceeds

393.003 GO Bond Proceeds 2,000,000.00

394.002 Transfer from fund balance 86,864.00

Operating Transfers In Totals $1,623,864.00

400.101 Regular Pay 340,000.00

401.103 Overtime 5,000.00

EXPENSE

Department  01 - Administration

Personal Services

Sale of Assets Totals $5,000.00

Department  00 - Revenue Totals $10,754,409.00

REVENUE TOTALS $10,754,409.00

Personal Services Totals $443,009.00

Supplies

408.125 SCMIT Worker's Comp Ins. 4,500.00

410.001 Health Claims Cost 26,000.00

405.114 FICA 27,539.00

406.116 Retirement 39,970.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

10.38 .00 2,687.87 2,312.13 54 6,180.18

.00 .00 .00 2,000.00 0 1,375.59

.00 .00 .00 8,500.00 0 .00

.00 .00 1,914.96 (1,814.96) 1915 84.53

$10.38 $0.00 $4,602.83 $10,997.17 30% $7,640.30

274.16 .00 2,851.66 3,148.34 48 5,112.35

14.97 .00 740.93 259.07 74 677.06

267.75 .00 1,337.93 2,462.07 35 2,917.93

.00 .00 884.00 (584.00) 295 390.00

492.35 .00 2,315.61 5,434.39 30 2,795.51

355.42 .00 2,676.06 3,277.94 45 6,306.85

87.02 .00 254.69 873.31 23 632.92

115.45 .00 488.02 998.98 33 848.77

78.59 .00 471.54 171.46 73 810.08

56.54 .00 339.24 60.76 85 484.44

157.50 .00 945.00 755.00 56 1,890.00

17.81 .00 159.26 122.74 56 292.39

.00 .00 191.27 1,008.73 16 1,059.32

.00 .00 394.56 1,105.44 26 1,445.91

.00 .00 412.50 587.50 41 536.25

182.07 .00 3,858.10 3,341.90 54 6,979.95

.00 .00 2,314.95 1,085.05 68 3,021.95

.00 .00 1,849.01 1,150.99 62 8,758.81

.00 .00 11.80 2,238.20 1 529.00

.00 .00 51.45 248.55 17 63.05

.00 .00 .00 100.00 0 103.28

500.101 Supplies and Materials 5,000.00

610.112 Postage 1,000.00

610.1110 Communications- Wireless 3,800.00

Other Services & Charges

610.111 Communications- Landline 6,000.00

500.105 Printing and Binding 100.00

Supplies Totals $15,600.00

500.102 Equipment 2,000.00

500.103 Furniture 8,500.00

650.129 Wastewater 1,487.00

650.130 Sanitation 643.00

650.127 Electricity 5,954.00

650.128 Water 1,128.00

620.114 Advertising 300.00

640.124 Travel Expense 7,750.00

660.145 Gasoline & Oil 1,500.00

660.1391 Fleet Services Labor 1,000.00

650.1271 Electricity- Sales Tax 282.00

660.139 Fleet Services Materials 1,200.00

650.133 Stormwater 400.00

650.134 Security Lights 1,700.00

685.1801 Subscriptions 300.00

686.187 Professional Services 100.00

685.182 Other Operating Expenses 3,000.00

685.186 Training 2,250.00

670.156 Equipment Rental/Lease 7,200.00

685.180 Membership Dues and Fees 3,400.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 200.00 0 .00

.00 .00 .00 1,000.00 0 42.00

96.81 .00 638.20 611.80 51 1,573.35

$2,196.44 $0.00 $23,185.78 $29,658.22 44% $47,271.17

703.93 .00 8,084.35 8,665.65 48 26,138.14

(17,916.66) .00 (107,499.96) (107,500.04) 50 (215,000.04)

($17,212.73) $0.00 ($99,415.61) ($98,834.39) 50% ($188,861.90)

12,707.43 .00 55,256.73 55,157.27 50 111,239.10

854.93 .00 3,666.70 3,558.30 51 7,254.93

1,504.90 .00 5,365.33 5,869.67 48 10,765.22

3,049.92 .00 19,723.52 31,542.48 38 42,072.62

$18,117.18 $0.00 $84,012.28 $96,127.72 47% $171,331.87

.00 .00 47.94 1,152.06 4 1,710.23

.00 .00 .00 1,500.00 0 .00

2.37 .00 405.56 594.44 41 .00

$2.37 $0.00 $453.50 $3,246.50 12% $1,710.23

.00 .00 301.78 498.22 38 571.16

11.63 .00 79.52 920.48 8 140.88

336.57 .00 1,618.83 1,881.17 46 6,301.39

.00 .00 149.50 350.50 30 1,283.75

.00 .00 1,572.95 12,927.05 11 8,952.07

810.00 12,960.00 4,860.00 (7,820.00) 178 9,720.00

795.995 GF Cost Distribution (215,000.00)

Other Objects Totals ($198,250.00)

Other Objects

795.001 IT Internal Allocations 16,750.00

686.1895 Employee wellness services 1,250.00

Other Services & Charges Totals $52,844.00

686.189 Employee Medical 200.00

686.195 Repair/Maint Svc Contract 1,000.00

410.001 Health Claims Cost 51,266.00

Personal Services Totals $180,140.00

405.114 FICA 7,225.00

406.116 Retirement 11,235.00

Sub Department  02 - Mayor and Council

Personal Services

400.101 Regular Pay 110,414.00

Supplies Totals $3,700.00

Other Services & Charges

610.111 Communications- Landline 800.00

500.102 Equipment 1,500.00

500.105 Printing and Binding 1,000.00

Supplies

500.101 Supplies and Materials 1,200.00

670.156 Equipment Rental/Lease 10,000.00

620.114 Advertising 500.00

640.124 Travel Expense 14,500.00

610.112 Postage 1,000.00

610.1110 Communications- Wireless 3,500.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 1,200.00 0 .00

.00 .00 188.25 17,211.75 1 1,817.77

.00 .00 125.00 2,975.00 4 5,460.30

.00 .00 1,372.66 1,227.34 53 1,360.20

.00 .00 294.25 (144.25) 196 309.84

225.87 .00 844.62 1,855.38 31 1,430.78

$1,384.07 $12,960.00 $11,407.36 $33,082.64 42% $37,348.14

140.79 .00 1,750.80 4,949.20 26 9,287.20

$140.79 $0.00 $1,750.80 $4,949.20 26% $9,287.20

$19,644.41 $12,960.00 $97,623.94 $137,406.06 45% $219,677.44

$55,600.26 $12,960.00 $235,096.27 $313,136.73 44% $525,705.40

51,786.04 .00 226,970.87 202,527.13 53 443,044.39

73.57 .00 1,144.11 1,855.89 38 1,725.06

3,775.53 .00 16,525.71 14,406.29 53 32,098.62

6,969.93 .00 26,139.01 26,425.99 50 50,781.69

.00 .00 1,551.26 948.74 62 2,870.94

4,147.16 .00 27,180.40 30,819.60 47 52,429.14

$66,752.23 $0.00 $299,511.36 $276,983.64 52% $582,949.84

571.24 .00 3,910.78 4,089.22 49 5,812.33

.00 .00 .00 1,500.00 0 160.50

.00 .00 .00 1,000.00 0 .00

.00 .00 .00 100.00 0 .00

$571.24 $0.00 $3,910.78 $6,689.22 37% $5,972.83

685.180 Membership Dues and Fees 1,200.00

686.1895 Employee wellness services 2,700.00

Other Services & Charges Totals $57,450.00

685.1801 Subscriptions 2,600.00

686.187 Professional Services 150.00

685.182 Other Operating Expenses 17,400.00

685.186 Training 3,100.00

Department  04 - Finance

Personal Services

400.101 Regular Pay 429,498.00

Other Objects Totals $6,700.00

Sub Department  02 - Mayor and Council Totals $247,990.00

Department  01 - Administration Totals $561,193.00

Other Objects

795.001 IT Internal Allocations 6,700.00

410.001 Health Claims Cost 58,000.00

Personal Services Totals $576,495.00

406.116 Retirement 52,565.00

408.125 SCMIT Worker's Comp Ins. 2,500.00

401.103 Overtime 3,000.00

405.114 FICA 30,932.00

500.105 Printing and Binding 100.00

Supplies Totals $10,600.00

500.102 Equipment 1,500.00

500.103 Furniture 1,000.00

Supplies

500.101 Supplies and Materials 8,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

68.54 .00 1,617.20 1,882.80 46 2,989.62

437.05 .00 2,996.42 1,003.58 75 5,366.69

150.79 .00 753.47 1,246.53 38 1,786.14

.00 .00 .00 200.00 0 .00

.00 .00 1,068.77 2,431.23 31 2,837.19

304.64 .00 2,293.77 2,809.23 45 5,405.88

74.59 .00 311.82 655.18 32 542.52

98.96 .00 418.32 855.68 33 727.53

67.36 .00 404.16 146.84 73 694.32

48.47 .00 290.82 29.18 91 415.32

135.00 .00 810.00 650.00 55 1,620.00

15.27 .00 136.52 105.48 56 250.61

331.87 .00 3,160.45 3,839.55 45 8,056.02

.00 .00 360.00 790.00 31 1,135.05

752.18 .00 17,882.56 20,117.44 47 35,024.89

.00 .00 695.00 305.00 70 1,589.00

.00 .00 721.55 2,778.45 21 1,600.22

.00 .00 265.00 235.00 53 484.80

.00 .00 .00 500.00 0 51.64

.00 .00 .00 200.00 0 45.00

.00 .00 154.50 2,845.50 5 1,031.27

258.15 .00 965.29 1,534.71 39 2,183.83

$2,742.87 $0.00 $35,305.62 $45,161.38 44% $73,837.54

844.71 .00 9,754.72 6,995.28 58 30,277.56

(34,377.50) .00 (206,265.00) (206,265.00) 50 (415,855.56)

Other Services & Charges

610.111 Communications- Landline 3,500.00

650.127 Electricity 5,103.00

650.128 Water 967.00

620.114 Advertising 200.00

640.124 Travel Expense 3,500.00

610.112 Postage 4,000.00

610.1110 Communications- Wireless 2,000.00

650.1271 Electricity- Sales Tax 242.00

670.156 Equipment Rental/Lease 7,000.00

650.133 Stormwater 320.00

650.134 Security Lights 1,460.00

650.129 Wastewater 1,274.00

650.130 Sanitation 551.00

685.1801 Subscriptions 500.00

686.187 Professional Services 500.00

685.184 Continuing Education 1,000.00

685.186 Training 3,500.00

685.180 Membership Dues and Fees 1,150.00

685.182 Other Operating Expenses 38,000.00

795.995 GF Cost Distribution (412,530.00)

Other Objects

795.001 IT Internal Allocations 16,750.00

686.1895 Employee wellness services 2,500.00

Other Services & Charges Totals $80,467.00

686.189 Employee Medical 200.00

686.195 Repair/Maint Svc Contract 3,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

($33,532.79) $0.00 ($196,510.28) ($199,269.72) 50% ($385,578.00)

$36,533.55 $0.00 $142,217.48 $129,564.52 52% $277,182.21

197,194.25 .00 824,442.41 753,621.59 52 1,612,937.68

16,196.37 .00 44,361.67 40,638.33 52 103,226.99

600.00 .00 2,600.00 2,600.00 50 4,500.00

15,425.73 .00 62,541.52 62,940.48 50 124,551.26

33,503.60 .00 120,620.62 130,189.38 48 239,049.91

.00 .00 44,186.18 25,813.82 63 91,023.49

20,515.10 .00 120,292.28 112,718.72 52 210,268.40

.00 .00 21,099.96 19,132.04 52 38,133.02

$283,435.05 $0.00 $1,240,144.64 $1,147,654.36 52% $2,423,690.75

540.67 .00 7,322.69 25,677.31 22 24,937.46

.00 .00 5,350.18 5,909.82 48 27,322.64

.00 .00 .00 5,000.00 0 2,098.18

917.43 .00 8,910.93 23,089.07 28 19,548.58

$1,458.10 $0.00 $21,583.80 $59,676.20 27% $73,906.86

156.87 .00 3,597.27 3,902.73 48 6,594.36

.00 .00 833.43 1,166.57 42 313.44

4,905.59 22,209.64 29,348.54 16,481.82 76 50,091.15

.00 .00 190.00 1,310.00 13 632.30

.00 .00 5,463.99 6,590.01 45 6,363.39

2,293.57 .00 14,659.48 10,651.52 58 27,921.61

Other Objects Totals ($395,780.00)

401.103 Overtime 85,000.00

401.105 On-call pay 5,200.00

Personal Services

400.101 Regular Pay 1,578,064.00

Department  04 - Finance Totals $271,782.00

Department  05 - Police

Sub Department  05 - Police Staff Services

Supplies

500.101 Supplies and Materials 33,000.00

410.002 Health Claim Costs-Retire 40,232.00

Personal Services Totals $2,387,799.00

408.125 SCMIT Worker's Comp Ins. 70,000.00

410.001 Health Claims Cost 233,011.00

405.114 FICA 125,482.00

406.116 Retirement 250,810.00

610.112 Postage 2,000.00

610.1110 Communications- Wireless 68,040.00

Other Services & Charges

610.111 Communications- Landline 7,500.00

501.101 Uniforms and Clothing 32,000.00

Supplies Totals $81,260.00

500.102 Equipment 11,260.00

500.103 Furniture 5,000.00

650.127 Electricity 25,311.00

620.114 Advertising 1,500.00

640.124 Travel Expense 12,054.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

182.26 .00 1,118.66 2,605.34 30 3,130.08

177.33 .00 1,093.49 887.51 55 2,324.89

182.46 .00 1,094.76 1,160.24 49 2,189.52

198.20 .00 1,189.20 .80 100 1,370.40

309.89 .00 1,859.34 1,491.66 55 3,718.68

92.89 .00 650.75 469.25 58 1,213.45

833.16 .00 7,731.79 22,618.21 25 25,120.89

1,431.59 1,854.28 16,880.09 14,265.63 57 21,574.23

(857.70) .00 20,008.25 39,991.75 33 59,154.61

5,044.46 .00 20,971.90 16,028.10 57 43,130.80

442.88 .00 2,464.03 4,735.97 34 6,571.76

4,595.00 .00 43,812.64 139,187.36 24 155,515.82

100.00 .00 230.00 1,585.00 13 1,921.75

.00 .00 5,202.82 9,797.18 35 14,812.20

.00 .00 2,676.00 8,579.00 24 6,973.22

.00 .00 1,922.13 3,452.87 36 2,200.00

.00 .00 .00 2,000.00 0 .00

675.97 .00 2,153.53 4,871.47 31 5,070.24

.00 .00 1,163.79 (1,163.79) +++ .00

.00 .00 3,426.00 924.00 79 .00

63.48 .00 586.92 (586.92) +++ 196.89

.00 .00 .00 .00 +++ 103.28

.00 .00 757.00 13,793.00 5 11,097.66

.00 93,750.00 37,500.00 (56,250.00) 175 53,000.00

85.00 2,700.00 3,348.43 35,051.57 15 25,966.19

1,226.22 .00 4,585.14 10,414.86 31 17,375.11

399.95 .00 2,399.70 42,100.30 5 42,303.18

650.129 Wastewater 1,981.00

650.130 Sanitation 2,255.00

650.128 Water 3,724.00

660.139 Fleet Services Materials 33,000.00

660.145 Gasoline & Oil 60,000.00

650.1271 Electricity- Sales Tax 1,120.00

660.133 Repairs & Maint. Services 30,350.00

650.133 Stormwater 1,190.00

650.134 Security Lights 3,351.00

685.182 Other Operating Expenses 15,000.00

685.186 Training 11,255.00

682.1721 Prisoner Housing 183,000.00

685.180 Membership Dues and Fees 1,815.00

660.1391 Fleet Services Labor 37,000.00

670.156 Equipment Rental/Lease 7,200.00

685.1861 Law Enforce Accreditation 4,350.00

686.186 Legal Services .00

685.1801 Subscriptions 7,025.00

685.1821 Hurricane/Storm Expense .00

685.187 Special Projects 5,375.00

685.189 Reserve Program 2,000.00

686.1895 Employee wellness services 15,000.00

687.203 Contract Services 44,500.00

686.194 Other Prof/Tech Services 75,000.00

686.195 Repair/Maint Svc Contract 41,100.00

686.187 Professional Services .00

686.189 Employee Medical 14,550.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$22,539.07 $120,513.92 $238,919.07 $358,113.01 50% $597,951.10

1,407.86 .00 16,382.88 17,117.12 49 54,703.56

(157.30) .00 (1,052.35) (847.65) 55 (2,863.10)

$1,250.56 $0.00 $15,330.53 $16,269.47 49% $51,840.46

$308,682.78 $120,513.92 $1,515,978.04 $1,581,713.04 51% $3,147,389.17

3,971.32 .00 16,828.92 15,286.08 52 32,741.31

164.18 .00 366.24 1,633.76 18 1,580.05

278.47 .00 1,165.21 1,221.79 49 2,347.68

543.35 .00 2,020.41 2,033.59 50 3,873.71

.00 .00 344.72 205.28 63 637.98

574.36 .00 3,446.16 6.84 100 4,128.82

$5,531.68 $0.00 $24,171.66 $20,387.34 54% $45,309.55

193.67 .00 387.34 587.66 40 387.77

.00 .00 405.92 (5.92) 101 .00

$193.67 $0.00 $793.26 $581.74 58% $387.77

.00 .00 75.45 104.55 42 142.79

.00 .00 300.00 200.00 60 .00

107.25 385.72 559.02 55.26 94 778.33

.00 .00 117.00 1,633.00 7 947.44

.00 .00 .00 250.00 0 .00

.00 .00 .00 100.00 0 .00

.00 .00 539.24 960.76 36 .00

Sub Department  05 - Police Staff Services Totals $3,218,205.00

Sub Department  07 - Victim's Advocate

Personal Services

795.010 911 Expense Billing (1,900.00)

Other Objects Totals $31,600.00

Other Services & Charges Totals $717,546.00

Other Objects

795.001 IT Internal Allocations 33,500.00

408.125 SCMIT Worker's Comp Ins. 550.00

410.001 Health Claims Cost 3,453.00

405.114 FICA 2,387.00

406.116 Retirement 4,054.00

400.101 Regular Pay 32,115.00

401.103 Overtime 2,000.00

Other Services & Charges

610.111 Communications- Landline 180.00

501.101 Uniforms and Clothing 400.00

Supplies Totals $1,375.00

Personal Services Totals $44,559.00

Supplies

500.101 Supplies and Materials 975.00

660.139 Fleet Services Materials 100.00

660.145 Gasoline & Oil 1,500.00

640.124 Travel Expense 1,750.00

660.133 Repairs & Maint. Services 250.00

610.112 Postage 500.00

610.1110 Communications- Wireless 1,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 100.00 0 .00

.00 .00 .00 450.00 0 341.37

.00 .00 .00 75.00 0 52.90

.00 .00 40.82 459.18 8 .00

.00 .00 290.00 110.00 72 500.00

.00 .00 18.32 581.68 3 .00

.00 .00 .00 425.00 0 .00

.00 .00 .00 500.00 0 375.00

32.27 .00 120.67 (120.67) +++ 254.39

$139.52 $385.72 $2,060.52 $5,883.76 29% $3,392.22

140.79 .00 1,590.00 1,760.00 47 3,831.62

$140.79 $0.00 $1,590.00 $1,760.00 47% $3,831.62

$6,005.66 $385.72 $28,615.44 $28,612.84 50% $52,921.16

.00 .00 154.98 4,045.02 4 486.53

.00 .00 .00 500.00 0 .00

369.00 .00 369.00 431.00 46 439.84

$369.00 $0.00 $523.98 $4,976.02 10% $926.37

256.88 771.42 1,461.21 767.37 74 1,914.89

.00 .00 .00 1,200.00 0 1,079.47

.00 .00 .00 1,000.00 0 .00

130.24 .00 244.56 955.44 20 1,005.44

.00 .00 753.22 1,246.78 38 1,273.68

95.80 .00 406.61 593.39 41 807.10

685.186 Training 400.00

685.187 Special Projects 600.00

685.180 Membership Dues and Fees 75.00

685.182 Other Operating Expenses 500.00

660.1391 Fleet Services Labor 100.00

670.156 Equipment Rental/Lease 450.00

Other Objects Totals $3,350.00

Sub Department  07 - Victim's Advocate Totals $57,614.00

Sub Department  26 - Grants

Other Objects

795.001 IT Internal Allocations 3,350.00

686.1895 Employee wellness services .00

Other Services & Charges Totals $8,330.00

686.189 Employee Medical 425.00

686.195 Repair/Maint Svc Contract 500.00

Supplies Totals $5,500.00

Other Services & Charges

610.1110 Communications- Wireless 3,000.00

500.102 Equipment 500.00

501.101 Uniforms and Clothing 800.00

Supplies

500.101 Supplies and Materials 4,200.00

660.1391 Fleet Services Labor 1,000.00

660.139 Fleet Services Materials 1,200.00

660.145 Gasoline & Oil 2,000.00

640.124 Travel Expense 1,200.00

660.133 Repairs & Maint. Services 1,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 553.80 1,946.20 22 790.56

.00 .00 .00 1,300.00 0 500.00

.00 .00 .00 2,000.00 0 .00

$482.92 $771.42 $3,419.40 $11,009.18 28% $7,371.14

$851.92 $771.42 $3,943.38 $15,985.20 23% $8,297.51

.00 .00 .00 .00 +++ 276.21

$0.00 $0.00 $0.00 $0.00 +++ $276.21

.00 .00 .00 .00 +++ 819.74

.00 .00 11.56 (11.56) +++ .00

$0.00 $0.00 $11.56 ($11.56) +++ $819.74

$0.00 $0.00 $11.56 ($11.56) +++ $1,095.95

$315,540.36 $121,671.06 $1,548,548.42 $1,626,299.52 51% $3,209,703.79

26,877.29 .00 113,740.07 105,647.93 52 223,899.82

217.09 .00 1,200.31 1,799.69 40 3,741.43

1,951.79 .00 8,268.27 7,486.73 52 16,117.64

3,611.72 .00 13,006.05 13,685.95 49 25,681.29

.00 .00 1,364.54 835.46 62 2,525.37

2,794.40 .00 16,766.40 32,359.60 34 40,437.24

$35,452.29 $0.00 $154,345.64 $161,815.36 49% $312,402.79

86.35 .00 1,811.88 599.12 75 3,628.00

.00 .00 652.07 2,974.93 18 3,810.78

685.182 Other Operating Expenses 2,500.00

Supplies

500.101 Supplies and Materials .00

Other Services & Charges Totals $15,200.00

Sub Department  26 - Grants Totals $20,700.00

Sub Department  28 - Safe Streets

685.186 Training 1,300.00

685.187 Special Projects 2,000.00

Personal Services

400.101 Regular Pay 219,388.00

Sub Department  28 - Safe Streets Totals $0.00

Department  05 - Police Totals $3,296,519.00

Department  09 - Housing and Community Dev.

685.187 Special Projects .00

Other Services & Charges Totals $0.00

Supplies Totals $0.00

Other Services & Charges

685.182 Other Operating Expenses .00

Supplies

500.101 Supplies and Materials 2,411.00

410.001 Health Claims Cost 49,126.00

Personal Services Totals $316,161.00

406.116 Retirement 26,692.00

408.125 SCMIT Worker's Comp Ins. 2,200.00

401.103 Overtime 3,000.00

405.114 FICA 15,755.00

500.102 Equipment 3,627.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 46.00 154.00 23 90.00

.00 .00 993.67 1,036.33 49 808.48

$86.35 $0.00 $3,503.62 $4,764.38 42% $8,337.26

68.53 .00 863.90 636.10 58 1,563.92

33.73 .00 658.98 841.02 44 716.53

163.17 .00 815.13 684.87 54 1,703.23

169.00 .00 442.00 1,599.00 22 2,835.48

384.00 .00 591.67 (17.67) 103 475.20

203.10 .00 1,529.19 1,873.81 45 3,603.91

49.73 .00 207.88 437.12 32 361.70

65.97 .00 278.86 571.14 33 485.01

44.91 .00 269.46 97.54 73 462.92

32.31 .00 193.86 19.14 91 276.84

90.00 .00 540.00 433.00 55 1,080.00

10.18 .00 91.01 71.99 56 167.06

.00 .00 548.09 (48.09) 110 324.86

.00 .00 813.01 686.99 54 1,688.31

49.37 .00 335.83 1,664.17 17 2,375.41

489.65 .00 4,550.52 2,949.48 61 11,024.42

.00 .00 322.00 633.00 34 1,552.88

.00 .00 780.27 219.73 78 1,699.62

.00 .00 140.64 699.36 17 154.65

350.00 .00 8,028.08 2,010.92 80 1,743.23

647.20 .00 1,755.95 5,244.05 25 5,962.69

.00 .00 .00 50.00 0 39.00

.00 .00 3,365.11 3,634.89 48 8,501.41

610.112 Postage 1,500.00

610.1110 Communications- Wireless 1,500.00

Other Services & Charges

610.111 Communications- Landline 1,500.00

500.105 Printing and Binding 2,030.00

Supplies Totals $8,268.00

500.103 Furniture 200.00

650.129 Wastewater 850.00

650.130 Sanitation 367.00

650.127 Electricity 3,403.00

650.128 Water 645.00

620.114 Advertising 2,041.00

640.124 Travel Expense 574.00

660.145 Gasoline & Oil 1,500.00

660.1391 Fleet Services Labor 2,000.00

650.1271 Electricity- Sales Tax 163.00

660.139 Fleet Services Materials 500.00

650.133 Stormwater 213.00

650.134 Security Lights 973.00

685.186 Training 10,039.00

685.192 KGB Operations 7,000.00

685.182 Other Operating Expenses 1,000.00

685.184 Continuing Education 840.00

670.156 Equipment Rental/Lease 7,500.00

685.180 Membership Dues and Fees 955.00

685.1801 Subscriptions 50.00

685.1921 KGB grant expenses 7,000.00

Run by Debra Bivens on 01/10/2018 08:41:53 AM Page 14 of 63

14.K.4

Packet Pg. 157

A
tt

ac
h

m
en

t:
 B

u
d

g
et

P
er

fo
rm

an
ce

R
ep

o
rt

-1
2.

30
.1

7 
 (

24
47

 :
 D

ec
em

b
er

 2
01

7 
F

in
an

ce
 a

n
d

 IT
 D

ep
ar

tm
en

ts



Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 .00 +++ 103.28

.00 (4,839.99) 8,875.00 87,964.99 4 78,889.45

.00 .00 231.75 268.25 46 196.50

161.34 .00 603.31 396.69 60 1,562.75

$3,012.19 ($4,839.99) $36,831.50 $113,621.49 22% $129,550.26

703.93 .00 7,950.25 5,449.75 59 19,168.44

$703.93 $0.00 $7,950.25 $5,449.75 59% $19,168.44

$39,254.76 ($4,839.99) $202,631.01 $285,650.98 41% $469,458.75

13,156.45 .00 55,713.54 41,818.46 57 101,637.44

526.14 .00 2,709.90 1,990.10 58 4,979.81

500.00 .00 2,500.00 2,330.00 52 5,100.00

1,041.95 .00 4,474.58 3,350.42 57 8,173.48

1,864.11 .00 6,814.74 5,922.26 54 12,359.15

.00 .00 847.46 452.54 65 1,568.40

1,334.84 .00 8,009.04 11,115.96 42 16,030.52

$18,423.49 $0.00 $81,069.26 $66,979.74 55% $149,848.80

87.40 .00 814.89 2,185.11 27 3,588.38

.00 .00 846.99 4,153.01 17 1,720.63

.00 .00 .00 .00 +++ 1,591.00

$87.40 $0.00 $1,661.88 $6,338.12 21% $6,900.01

.00 .00 226.35 323.65 41 428.38

245.34 .00 1,302.89 2,197.11 37 2,140.01

686.195 Repair/Maint Svc Contract 500.00

686.1895 Employee wellness services 1,000.00

686.187 Professional Services .00

686.191 Contract Services/Studies 92,000.00

Personal Services

400.101 Regular Pay 97,532.00

Other Objects Totals $13,400.00

Department  09 - Housing and Community Dev. Totals $483,442.00

Department  10 - Municipal Court

Other Services & Charges Totals $145,613.00

Other Objects

795.001 IT Internal Allocations 13,400.00

408.125 SCMIT Worker's Comp Ins. 1,300.00

410.001 Health Claims Cost 19,125.00

405.114 FICA 7,825.00

406.116 Retirement 12,737.00

401.103 Overtime 4,700.00

401.105 On-call pay 4,830.00

Supplies Totals $8,000.00

Other Services & Charges

610.111 Communications- Landline 550.00

500.102 Equipment 5,000.00

500.103 Furniture .00

Personal Services Totals $148,049.00

Supplies

500.101 Supplies and Materials 3,000.00

610.112 Postage 3,500.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

34.32 .00 171.38 178.62 49 403.82

.00 .00 1,160.49 394.51 75 232.95

426.51 .00 2,726.05 1,933.95 58 5,192.25

27.79 .00 170.57 397.43 30 477.30

27.04 .00 166.73 135.27 55 354.47

9.67 .00 58.02 61.98 48 116.04

17.39 .00 104.34 83.66 56 208.68

38.11 .00 228.66 183.34 56 457.32

17.27 .00 121.01 79.99 60 225.65

.00 .00 .00 1,500.00 0 5,334.13

.00 .00 923.84 (623.84) 308 226.65

.00 .00 229.03 270.97 46 545.88

.00 .00 880.00 (580.00) 293 233.75

178.41 .00 535.58 2,464.42 18 1,946.56

.00 .00 .00 75.00 0 88.91

840.00 .00 1,753.64 1,546.36 53 3,564.43

.00 .00 .00 445.00 0 75.00

.00 .00 .00 .00 +++ 51.64

.00 .00 193.55 806.45 19 293.28

96.81 .00 361.99 238.01 60 926.25

$1,958.66 $0.00 $11,314.12 $12,111.88 48% $23,523.35

703.93 .00 8,003.95 2,046.05 80 20,990.36

$703.93 $0.00 $8,003.95 $2,046.05 80% $20,990.36

$21,173.48 $0.00 $102,049.21 $87,475.79 54% $201,262.52

650.128 Water 568.00

650.129 Wastewater 302.00

640.124 Travel Expense 1,555.00

650.127 Electricity 4,660.00

610.1110 Communications- Wireless 350.00

660.133 Repairs & Maint. Services 1,500.00

660.139 Fleet Services Materials 300.00

650.134 Security Lights 412.00

650.1271 Electricity- Sales Tax 201.00

650.130 Sanitation 120.00

650.133 Stormwater 188.00

685.182 Other Operating Expenses 3,300.00

685.186 Training 445.00

670.156 Equipment Rental/Lease 3,000.00

685.180 Membership Dues and Fees 75.00

660.145 Gasoline & Oil 500.00

660.1391 Fleet Services Labor 300.00

Other Objects Totals $10,050.00

Department  10 - Municipal Court Totals $189,525.00

Department  11 - Fire

Other Objects

795.001 IT Internal Allocations 10,050.00

686.1895 Employee wellness services 600.00

Other Services & Charges Totals $23,426.00

686.187 Professional Services .00

686.195 Repair/Maint Svc Contract 1,000.00

Personal Services
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

154,882.68 .00 646,863.47 493,136.53 57 1,196,840.44

7,856.54 .00 49,315.70 40,684.30 55 93,087.74

.00 .00 4,515.00 2,485.00 64 4,635.00

11,475.29 .00 48,949.10 39,286.90 55 90,648.74

25,951.87 .00 98,837.97 85,593.03 54 178,178.78

.00 .00 22,910.46 12,089.54 65 41,819.78

19,499.04 .00 116,614.00 150,373.00 44 219,896.79

.00 .00 27,307.80 12,045.20 69 41,170.08

$219,665.42 $0.00 $1,015,313.50 $835,693.50 55% $1,866,277.35

385.91 .00 5,364.64 12,635.36 30 29,324.20

.00 .00 2,621.27 38,378.73 6 56,298.81

.00 .00 .00 2,000.00 0 2,000.02

.00 .00 82.51 917.49 8 108.73

497.67 .00 2,484.39 2,515.61 50 4,041.64

394.34 .00 4,571.77 24,328.23 16 33,286.44

.00 .00 855.85 4,144.15 17 4,805.48

108.22 .00 5,295.42 4,704.58 53 10,088.05

.00 .00 1,765.87 8,234.13 18 9,978.90

$1,386.14 $0.00 $23,041.72 $97,858.28 19% $149,932.27

192.55 .00 2,946.34 3,553.66 45 5,401.90

122.00 .00 203.27 296.73 41 979.86

2,917.75 29,778.38 16,061.13 (17,639.51) 163 30,096.09

.00 .00 253.50 496.50 34 156.00

91.29 .00 3,022.00 6,032.00 33 9,520.09

120.00 .00 2,216.96 2,104.04 51 699.30

405.114 FICA 88,236.00

406.116 Retirement 184,431.00

401.103 Overtime 90,000.00

402.111 Volunteer Employees 7,000.00

400.101 Regular Pay 1,140,000.00

500.102 Equipment 41,000.00

500.103 Furniture 2,000.00

Supplies

500.101 Supplies and Materials 18,000.00

410.002 Health Claim Costs-Retire 39,353.00

Personal Services Totals $1,851,007.00

408.125 SCMIT Worker's Comp Ins. 35,000.00

410.001 Health Claims Cost 266,987.00

515.128 Medical Supplies 10,000.00

531.140 Haz Mat Supplies/Equipmnt 10,000.00

501.101 Uniforms and Clothing 28,900.00

515.121 Safety Supplies 5,000.00

500.105 Printing and Binding 1,000.00

500.107 Technology Supplies 5,000.00

620.114 Advertising 750.00

630.121 Fire Prevention Materials 9,054.00

610.112 Postage 500.00

610.1110 Communications- Wireless 28,200.00

Supplies Totals $120,900.00

Other Services & Charges

610.111 Communications- Landline 6,500.00

640.124 Travel Expense 4,321.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

1,923.92 .00 10,166.14 11,029.86 48 23,883.97

133.55 .00 1,175.58 604.42 66 1,865.97

183.41 .00 1,270.45 1,159.55 52 2,485.20

78.76 .00 472.56 500.44 49 945.12

116.10 .00 700.00 11.00 98 838.80

151.00 .00 906.00 727.00 55 1,812.00

84.35 .00 492.86 1,675.14 23 982.95

.00 .00 315.37 4,684.63 6 931.24

1,353.62 3,709.00 11,059.06 11,231.94 57 37,943.31

1,360.13 .00 12,125.21 13,874.79 47 29,566.11

56.79 .00 8,690.75 9,309.25 48 19,608.88

1,084.32 .00 5,880.07 9,119.93 39 15,093.67

757.60 .00 16,032.65 3,967.35 80 12,473.39

607.31 .00 3,701.62 2,798.38 57 9,318.38

62.64 .00 461.88 2,038.12 18 1,923.40

.00 .00 45.00 1,310.00 3 760.78

107.00 .00 648.64 4,351.36 13 10,690.55

.00 .00 594.00 4,406.00 12 .00

2,347.25 .00 6,441.83 13,768.17 32 18,524.30

1,674.80 .00 3,772.51 4,945.49 43 11,812.56

.00 .00 3,687.59 (3,687.59) +++ .00

.00 .00 .00 .00 +++ 154.92

.00 9,275.00 9,013.00 (4,788.00) 135 16,591.45

4,623.62 .00 16,991.66 42,082.34 29 63,949.02

935.80 .00 3,499.20 4,500.80 44 10,140.63

$21,085.56 $42,762.38 $142,846.83 $134,463.79 58% $339,149.84

650.130 Sanitation 973.00

650.133 Stormwater 711.00

650.128 Water 1,780.00

650.129 Wastewater 2,430.00

650.127 Electricity 21,196.00

660.139 Fleet Services Materials 26,000.00

660.145 Gasoline & Oil 18,000.00

660.103 Emergency Preparedness 5,000.00

660.133 Repairs & Maint. Services 26,000.00

650.134 Security Lights 1,633.00

650.1271 Electricity- Sales Tax 2,168.00

685.180 Membership Dues and Fees 1,355.00

685.182 Other Operating Expenses 5,000.00

670.156 Equipment Rental/Lease 6,500.00

682.169 Laundry & Linen 2,500.00

660.1391 Fleet Services Labor 15,000.00

660.1392 Fleet Svcs- Outside Vends 20,000.00

686.187 Professional Services .00

686.189 Employee Medical 13,500.00

685.1801 Subscriptions 8,718.00

685.1821 Hurricane/Storm Expense .00

685.184 Continuing Education 5,000.00

685.186 Training 20,210.00

Other Services & Charges Totals $320,073.00

Other Objects

686.195 Repair/Maint Svc Contract 59,074.00

686.1895 Employee wellness services 8,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

844.71 .00 9,754.72 8,345.28 54 30,277.56

$844.71 $0.00 $9,754.72 $8,345.28 54% $30,277.56

.00 .00 .00 .00 +++ .00

156,922.98 1,107,130.70 770,660.73 122,208.57 94 241,938.92

$156,922.98 $1,107,130.70 $770,660.73 $122,208.57 94% $241,938.92

$399,904.81 $1,149,893.08 $1,961,617.50 $1,198,569.42 72% $2,627,575.94

48,201.49 .00 205,554.03 294,445.97 41 441,752.89

2,388.62 .00 9,690.07 22,309.93 30 30,708.04

3,589.89 .00 15,116.65 19,047.35 44 33,191.47

6,750.83 .00 23,116.24 32,209.76 42 52,755.98

.00 .00 9,681.06 7,318.94 57 18,251.06

7,060.63 .00 43,030.05 65,065.95 40 88,927.53

.00 .00 13,316.64 10,078.36 57 24,411.52

$67,991.46 $0.00 $319,504.74 $450,476.26 41% $689,998.49

527.99 .00 6,605.25 13,394.75 33 18,146.64

.00 .00 2,651.19 11,348.81 19 10,373.68

543.56 .00 543.56 1,956.44 22 2,731.32

.00 .00 35.31 2,464.69 1 1,836.88

1,131.21 .00 10,139.88 5,860.12 63 20,063.76

.00 .00 1,447.01 13,552.99 10 16,468.03

109.37 .00 373.76 6,626.24 5 4,787.92

$2,312.13 $0.00 $21,795.96 $55,204.04 28% $74,408.23

Other Objects Totals $18,100.00

Capital Outlay

900.915 CIP Projects - Current Year 2,000,000.00

795.001 IT Internal Allocations 18,100.00

400.101 Regular Pay 500,000.00

401.103 Overtime 32,000.00

Department  11 - Fire Totals $4,310,080.00

Department  12 - Public Works

Personal Services

900.3000 Buildings & Improvements .00

Capital Outlay Totals $2,000,000.00

Supplies

500.101 Supplies and Materials 20,000.00

410.002 Health Claim Costs-Retire 23,395.00

Personal Services Totals $769,981.00

408.125 SCMIT Worker's Comp Ins. 17,000.00

410.001 Health Claims Cost 108,096.00

405.114 FICA 34,164.00

406.116 Retirement 55,326.00

513.112 Asphalt/Concrete/Gravel 15,000.00

515.121 Safety Supplies 7,000.00

500.105 Printing and Binding 2,500.00

501.101 Uniforms and Clothing 16,000.00

500.102 Equipment 14,000.00

500.103 Furniture 2,500.00

Supplies Totals $77,000.00

Other Services & Charges
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

243.73 .00 2,032.80 1,467.20 58 3,647.73

.00 .00 .00 100.00 0 92.61

399.23 .00 2,015.47 2,984.53 40 5,044.67

.00 .00 117.00 1,383.00 8 1,217.10

.00 .00 284.98 715.02 28 593.81

110.17 .00 525.97 531.03 50 1,079.45

35.76 .00 210.16 203.84 51 398.63

47.11 .00 277.29 268.71 51 526.19

38.04 .00 228.24 241.76 49 456.48

34.87 .00 209.22 (88.22) 173 134.04

44.54 .00 267.24 214.76 55 534.48

.15 .00 1.88 2.12 47 3.71

.00 .00 2,212.18 7,787.82 22 7,905.60

1,462.90 .00 15,715.79 6,284.21 71 26,915.06

.00 .00 7,019.45 11,100.55 39 19,134.56

4,228.78 .00 16,228.21 21,771.79 43 50,409.17

.00 .00 3,346.49 153.51 96 4,071.03

.00 .00 .00 .00 +++ 15,426.92

676.49 .00 19,484.90 515.10 97 25,419.68

514.75 .00 1,514.74 1,485.26 50 3,673.62

65.00 .00 277.00 123.00 69 671.41

181.69 .00 876.91 2,123.09 29 16,191.67

900.00 .00 964.15 2,035.85 32 2,827.22

.00 .00 1,224.45 (1,224.45) +++ .00

500.00 9,142.02 1,100.00 (5,242.02) 205 3,082.71

.00 .00 90.00 1,710.00 5 894.56

442.50 .00 4,528.90 2,971.10 60 15,924.10

620.114 Advertising 1,500.00

640.124 Travel Expense 1,000.00

610.112 Postage 100.00

610.1110 Communications- Wireless 5,000.00

610.111 Communications- Landline 3,500.00

650.133 Stormwater 121.00

650.134 Security Lights 482.00

650.129 Wastewater 546.00

650.130 Sanitation 470.00

650.127 Electricity 1,057.00

650.128 Water 414.00

660.1391 Fleet Services Labor 38,000.00

663.142 Street Sign Maintenance 3,500.00

660.139 Fleet Services Materials 22,000.00

660.145 Gasoline & Oil 18,120.00

650.1271 Electricity- Sales Tax 4.00

660.133 Repairs & Maint. Services 10,000.00

685.182 Other Operating Expenses 3,000.00

685.186 Training 3,000.00

670.156 Equipment Rental/Lease 3,000.00

685.180 Membership Dues and Fees 400.00

663.144 Sidewalk Repairs .00

663.148 Maintenance of Parks 20,000.00

686.189 Employee Medical 1,800.00

686.195 Repair/Maint Svc Contract 7,500.00

685.1821 Hurricane/Storm Expense .00

686.187 Professional Services 5,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

419.49 .00 1,568.60 1,936.40 45 5,033.31

.00 .00 8,880.00 14,620.00 38 29,260.51

$10,345.20 $9,142.02 $91,202.02 $76,174.96 57% $240,570.03

.00 .00 .00 .00 +++ 1,351.42

140.79 .00 1,617.00 5,083.00 24 4,747.68

$140.79 $0.00 $1,617.00 $5,083.00 24% $6,099.10

$80,789.58 $9,142.02 $434,119.72 $586,938.26 43% $1,011,075.85

8,896.74 .00 38,436.44 31,106.56 55 71,050.48

657.05 .00 2,835.16 2,277.84 55 5,220.26

1,196.66 .00 4,446.02 4,022.98 52 8,144.93

.00 .00 344.72 305.28 53 637.98

578.48 .00 3,470.88 4,888.12 42 7,006.56

$11,328.93 $0.00 $49,533.22 $42,600.78 54% $92,060.21

.00 .00 .00 5,000.00 0 3,470.53

.00 .00 2,699.30 7,300.70 27 2,537.00

.00 .00 .00 500.00 0 .00

$0.00 $0.00 $2,699.30 $12,800.70 17% $6,007.53

.00 .00 226.35 473.65 32 428.38

.00 .00 .00 50.00 0 11.57

64.39 .00 321.71 678.29 32 765.10

.00 .00 .00 1,000.00 0 501.77

101.55 .00 764.56 936.44 45 1,801.98

686.1895 Employee wellness services 3,505.00

687.203 Contract Services 23,500.00

Department  12 - Public Works Totals $1,030,200.00

Department  13 - Information Technology

Personal Services

795.001 IT Internal Allocations 6,700.00

Other Objects Totals $6,700.00

Other Services & Charges Totals $176,519.00

Other Objects

700.105 Matched Expenses .00

410.001 Health Claims Cost 8,359.00

Personal Services Totals $92,134.00

406.116 Retirement 8,469.00

408.125 SCMIT Worker's Comp Ins. 650.00

400.101 Regular Pay 69,543.00

405.114 FICA 5,113.00

Supplies Totals $15,500.00

Other Services & Charges

610.111 Communications- Landline 700.00

500.102 Equipment 10,000.00

500.107 Technology Supplies 500.00

Supplies

500.101 Supplies and Materials 5,000.00

640.124 Travel Expense 1,000.00

650.127 Electricity 1,701.00

610.112 Postage 50.00

610.1110 Communications- Wireless 1,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

24.86 .00 103.93 218.07 32 180.84

32.99 .00 139.46 285.54 33 242.53

22.44 .00 134.64 49.36 73 231.33

28.12 .00 168.72 (61.72) 158 138.36

45.00 .00 270.00 217.00 55 540.00

5.09 .00 45.51 35.49 56 83.53

.00 .00 .00 100.00 0 35.00

.00 .00 .00 500.00 0 156.76

.00 .00 .00 500.00 0 .00

.00 .00 .00 50.00 0 .00

2,652.96 216,979.38 108,412.14 (140,051.52) 176 184,749.13

.00 .00 2,646.00 7,354.00 26 4,582.88

.00 .00 .00 13,000.00 0 5,664.29

32.27 .00 120.67 124.33 49 320.48

$3,009.67 $216,979.38 $113,353.69 ($114,541.07) 153% $200,433.93

(13,515.43) .00 (149,968.58) (185,028.42) 45 (277,241.39)

($13,515.43) $0.00 ($149,968.58) ($185,028.42) 45% ($277,241.39)

.00 .00 9,986.25 (2,986.25) 143 9,618.48

.00 .00 .00 5,000.00 0 .00

$0.00 $0.00 $9,986.25 $2,013.75 83% $9,618.48

$823.17 $216,979.38 $25,603.88 ($242,154.26) 56546% $30,878.76

13,266.13 .00 53,718.41 64,767.59 45 130,591.87

279.09 .00 1,007.11 2,992.89 25 3,593.82

650.128 Water 322.00

650.129 Wastewater 425.00

685.180 Membership Dues and Fees 100.00

685.182 Other Operating Expenses 500.00

650.134 Security Lights 487.00

650.1271 Electricity- Sales Tax 81.00

650.130 Sanitation 184.00

650.133 Stormwater 107.00

686.195 Repair/Maint Svc Contract 13,000.00

686.1895 Employee wellness services 245.00

686.184 Technology Services 185,340.00

686.194 Other Prof/Tech Services 10,000.00

685.186 Training 500.00

685.1801 Subscriptions 50.00

900.4300 Other Equipment 5,000.00

Capital Outlay Totals $12,000.00

Other Objects Totals ($334,997.00)

Capital Outlay

900.3950 Computer Software 7,000.00

Other Services & Charges Totals $215,792.00

Other Objects

795.001 IT Internal Allocations (334,997.00)

400.101 Regular Pay 118,486.00

401.103 Overtime 4,000.00

Department  13 - Information Technology Totals $429.00

Department  14 - Fleet Services

Personal Services
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

952.54 .00 3,857.34 4,720.66 45 9,452.89

1,841.30 .00 5,998.50 8,859.50 40 15,157.52

.00 .00 2,413.08 4,586.92 34 9,324.56

1,651.46 .00 8,007.56 18,159.44 31 20,744.53

.00 .00 (2,119.84) 2,119.84 +++ .00

$17,990.52 $0.00 $72,882.16 $106,206.84 41% $188,865.19

63.52 .00 3,366.33 5,633.67 37 8,588.95

.00 .00 788.57 711.43 53 1,386.62

.00 .00 .00 500.00 0 154.37

328.20 .00 1,839.29 3,460.71 35 5,501.43

.00 .00 .00 1,000.00 0 481.94

$391.72 $0.00 $5,994.19 $11,305.81 35% $16,113.31

100.09 .00 815.16 684.84 54 1,517.13

.00 .00 .00 100.00 0 .00

54.39 .00 271.71 528.29 34 643.35

.00 .00 .00 500.00 0 .00

1,048.92 .00 4,714.63 4,576.37 51 9,902.19

35.73 .00 210.03 203.97 51 398.30

47.08 .00 277.14 268.86 51 525.75

36.90 .00 221.40 234.60 49 442.80

63.41 .00 380.46 (263.46) 325 130.08

42.57 .00 255.42 204.58 56 510.84

49.63 .00 237.72 245.28 49 488.62

129.98 .00 1,738.51 (738.51) 174 889.43

.00 .00 541.70 1,158.30 32 1,559.94

405.114 FICA 8,578.00

406.116 Retirement 14,858.00

500.102 Equipment 1,500.00

500.105 Printing and Binding 500.00

Supplies

500.101 Supplies and Materials 9,000.00

410.002 Health Claim Costs-Retire .00

Personal Services Totals $179,089.00

408.125 SCMIT Worker's Comp Ins. 7,000.00

410.001 Health Claims Cost 26,167.00

610.112 Postage 100.00

610.1110 Communications- Wireless 800.00

Supplies Totals $17,300.00

Other Services & Charges

610.111 Communications- Landline 1,500.00

501.101 Uniforms and Clothing 5,300.00

515.121 Safety Supplies 1,000.00

650.130 Sanitation 456.00

650.133 Stormwater 117.00

650.128 Water 414.00

650.129 Wastewater 546.00

640.124 Travel Expense 500.00

650.127 Electricity 9,291.00

660.139 Fleet Services Materials 1,000.00

660.145 Gasoline & Oil 1,700.00

650.134 Security Lights 460.00

650.1271 Electricity- Sales Tax 483.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

220.00 .00 467.50 532.50 47 591.25

.00 .00 .00 4,000.00 0 808.91

.00 .00 48.00 152.00 24 3,475.99

.00 .00 .00 500.00 0 .00

.00 .00 137.00 63.00 68 147.55

62.50 .00 417.50 5,732.50 7 8,238.44

96.81 .00 361.99 638.01 36 1,232.30

$1,988.01 $0.00 $11,095.87 $19,321.13 36% $31,502.87

(25,213.53) .00 (106,123.41) (119,760.59) 47 (262,066.27)

.00 .00 53.70 (53.70) +++ 1,821.92

($25,213.53) $0.00 ($106,069.71) ($119,814.29) 47% ($260,244.35)

($4,843.28) $0.00 ($16,097.49) $17,019.49 -1746% ($23,762.98)

.00 .00 .00 1,000.00 0 283.46

(3,286.25) .00 19,218.74 15,781.26 55 31,875.24

($3,286.25) $0.00 $19,218.74 $16,781.26 53% $32,158.70

.00 .00 .00 1,000.00 0 .00

50.03 .00 749.96 1,450.04 34 2,081.86

$50.03 $0.00 $749.96 $2,450.04 23% $2,081.86

.00 .00 150,514.61 99,485.39 60 267,882.01

.00 .00 403.14 96.86 81 83.90

650.00 .00 2,396.50 20,903.50 10 19,991.41

.00 .00 .00 3,500.00 0 .00

660.1391 Fleet Services Labor 1,000.00

662.140 Building Repairs 4,000.00

Other Objects

735.122 Services Billed (225,884.00)

686.1895 Employee wellness services 1,000.00

Other Services & Charges Totals $30,417.00

686.189 Employee Medical 200.00

686.195 Repair/Maint Svc Contract 6,150.00

685.182 Other Operating Expenses 200.00

685.186 Training 500.00

410.001 Health Claims Cost 1,000.00

410.002 Health Claim Costs-Retire 35,000.00

Department  14 - Fleet Services Totals $922.00

Department  20 - General Government

Personal Services

795.001 IT Internal Allocations .00

Other Objects Totals ($225,884.00)

Other Services & Charges

600.110 SCMIRF Property/Liab Ins 250,000.00

510.106 Cleaning & Sanitation Sup 2,200.00

Supplies Totals $3,200.00

Personal Services Totals $36,000.00

Supplies

500.103 Furniture 1,000.00

600.1052 Unemployment Insurance 3,500.00

600.112 Survivors Health Ins 500.00

600.1051 Employee Wellness &Safety 23,300.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 200.00 0 .00

65.71 .00 394.26 320.74 55 788.52

140.00 .00 140.00 9,860.00 1 59,303.35

.00 .00 41.07 1,958.93 2 .00

.00 .00 .00 3,800.00 0 3,606.41

7,349.80 3,100.00 69,367.38 27,532.62 72 116,238.90

.00 .00 .00 5,000.00 0 2,552.97

.00 .00 80.02 (80.02) +++ .00

10,346.73 23,205.17 61,172.30 15,622.53 84 133,156.39

.00 .00 950.00 1,050.00 48 950.00

.00 .00 .00 250.00 0 .00

.00 .00 .00 1,000.00 0 .00

.00 .00 8,711.55 (2,211.55) 134 10,417.90

.00 .00 .00 5,000.00 0 .00

.00 .00 3,067.65 5,132.35 37 13,851.88

4,484.24 .00 17,908.79 12,091.21 60 31,519.64

20,000.00 .00 20,000.00 20,000.00 50 41,500.00

.00 .00 117.50 3,882.50 3 2,047.66

.00 27,000.00 9,000.00 (18,000.00) 200 24,007.29

$43,036.48 $53,305.17 $344,264.77 $216,395.06 65% $727,898.23

(9,399.00) .00 (56,394.00) (56,394.00) 50 (112,788.00)

($9,399.00) $0.00 ($56,394.00) ($56,394.00) 50% ($112,788.00)

.00 .00 .00 5,000.00 0 .00

$0.00 $0.00 $0.00 $5,000.00 0% $0.00

$30,401.26 $53,305.17 $307,839.47 $184,232.36 66% $649,350.79

650.133 Stormwater 715.00

660.133 Repairs & Maint. Services 10,000.00

620.114 Advertising 200.00

685.1821 Hurricane/Storm Expense .00

686.186 Legal Services 100,000.00

685.182 Other Operating Expenses 100,000.00

685.187 Special Projects 5,000.00

662.140 Building Repairs 2,000.00

685.180 Membership Dues and Fees 3,800.00

686.194 Other Prof/Tech Services 5,000.00

686.195 Repair/Maint Svc Contract 8,200.00

686.190 Consulting Services 1,000.00

686.192 Elections 6,500.00

686.187 Professional Services 2,000.00

686.189 Employee Medical 250.00

Other Services & Charges Totals $613,965.00

Other Objects

795.995 GF Cost Distribution (112,788.00)

686.1895 Employee wellness services 4,000.00

687.203 Contract Services 18,000.00

686.199 Internal Engineering 30,000.00

686.1871 Audit Services 40,000.00

Capital Outlay Totals $5,000.00

Department  20 - General Government Totals $545,377.00

Other Objects Totals ($112,788.00)

Capital Outlay

900.3000 Buildings & Improvements 5,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$975,177.95 $1,559,110.72 $4,943,625.47 $4,186,732.81 61% $8,978,431.03

471,086.69 .00 1,772,864.85 8,981,544.15 16% 9,522,212.01

975,177.95 1,559,110.72 4,943,625.47 4,186,732.81 61% 8,978,431.03

($504,091.26) ($1,559,110.72) ($3,170,760.62) $4,794,811.34 $543,780.98

.00 .00 .00 450,000.00 0 .00

$0.00 $0.00 $0.00 $450,000.00 0% $0.00

$0.00 $0.00 $0.00 $450,000.00 0% $0.00

$0.00 $0.00 $0.00 $450,000.00 0% $0.00

.00 .00 (494.10) 494.10 +++ .00

$0.00 $0.00 ($494.10) $494.10 +++ $0.00

.00 .00 .00 .00 +++ (32,090.00)

$0.00 $0.00 $0.00 $0.00 +++ ($32,090.00)

$0.00 $0.00 $0.00 $0.00 +++ ($32,090.00)

.00 .00 .00 100,000.00 0 75,450.00

.00 .00 .00 25,000.00 0 50,980.05

Fund  0010 - General Fund Totals

REVENUE TOTALS 10,754,409.00

EXPENSE TOTALS $10,689,469.00

371.002 Capital Contrib-Grants 450,000.00

Capital Contributions Totals $450,000.00

REVENUE

Department  00 - Revenue

Capital Contributions

EXPENSE TOTALS 10,689,469.00

Fund  0010 - General Fund Totals $64,940.00

Fund  0012 - Capital Projects Reserve Fund

686.1911 Grants .00

Other Services & Charges Totals $0.00

Supplies Totals $0.00

Department  00 - Revenue

Other Services & Charges

Supplies

501.101 Uniforms and Clothing .00

Department  00 - Revenue Totals $450,000.00

REVENUE TOTALS $450,000.00

EXPENSE

900.903 Sidewalk Program 100,000.00

900.904 Street Re-Surfacing Program 25,000.00

Department  00 - Revenue Totals $0.00

Department  26 - Special Projects

Capital Outlay
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 28,000.00 .00 772,000.00 4 12,000.00

.00 11,800.00 .00 28,200.00 30 14,200.00

.00 56,291.00 56,308.00 (54,599.00) 194 116,211.00

.00 .00 .00 .00 +++ 23,204.92

.00 .00 63,086.67 56,721.33 53 183,919.65

.00 .00 4,732.20 (4,732.20) +++ 13,539.52

.00 .00 .00 .00 +++ 302,509.00

$0.00 $96,091.00 $124,126.87 $922,590.13 19% $792,014.14

$0.00 $96,091.00 $124,126.87 $922,590.13 19% $792,014.14

$0.00 $96,091.00 $123,632.77 $923,084.23 19% $759,924.14

.00 .00 .00 450,000.00 0% .00

.00 96,091.00 123,632.77 923,084.23 19% 759,924.14

$0.00 ($96,091.00) ($123,632.77) ($473,084.23) ($759,924.14)

.00 .00 8,043.30 (8,043.30) +++ 18,128.38

$0.00 $0.00 $8,043.30 ($8,043.30) +++ $18,128.38

$0.00 $0.00 $8,043.30 ($8,043.30) +++ $18,128.38

$0.00 $0.00 $8,043.30 ($8,043.30) +++ $18,128.38

.00 .00 .00 .00 +++ 650.36

900.918 Ladder One 800,000.00

900.3000 Buildings & Improvements 40,000.00

900.9002 Harborwalk Fire Protection .00

Capital Outlay Totals $1,142,808.00

900.4300 Other Equipment 119,808.00

900.6000 Other Improvements .00

900.4100 Vehicles 58,000.00

900.4200 Heavy Equipment .00

Fund  0012 - Capital Projects Reserve Fund Totals ($692,808.00)

Fund  0017 - Federal Grants

REVENUE

Fund  0012 - Capital Projects Reserve Fund Totals

REVENUE TOTALS 450,000.00

EXPENSE TOTALS 1,142,808.00

Department  26 - Special Projects Totals $1,142,808.00

EXPENSE TOTALS $1,142,808.00

EXPENSE

Department  69 - Federal Grants

Supplies

Federal Grants Totals $0.00

Department  00 - Revenue Totals $0.00

REVENUE TOTALS $0.00

Department  00 - Revenue

Federal Grants

331.000 Federal Grants .00

500.101 Supplies and Materials .00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$0.00 $0.00 $0.00 $0.00 +++ $650.36

.00 .00 .00 .00 +++ 50.00

.00 (4,840.01) 8,035.00 (3,194.99) +++ 16,181.70

$0.00 ($4,840.01) $8,035.00 ($3,194.99) +++ $16,231.70

$0.00 ($4,840.01) $8,035.00 ($3,194.99) +++ $16,882.06

$0.00 ($4,840.01) $8,035.00 ($3,194.99) +++ $16,882.06

.00 .00 8,043.30 (8,043.30) +++ 18,128.38

.00 (4,840.01) 8,035.00 (3,194.99) +++ 16,882.06

$0.00 $4,840.01 $8.30 ($4,848.31) $1,246.32

.00 .00 43,152.10 66,847.90 39 132,286.54

$0.00 $0.00 $43,152.10 $66,847.90 39% $132,286.54

.00 .00 256.42 243.58 51 824.62

$0.00 $0.00 $256.42 $243.58 51% $824.62

$0.00 $0.00 $43,408.52 $67,091.48 39% $133,111.16

$0.00 $0.00 $43,408.52 $67,091.48 39% $133,111.16

.00 .00 .00 2,000.00 0 52.00

Department  69 - Federal Grants Totals $0.00

EXPENSE TOTALS $0.00

686.191 Contract Services/Studies .00

Other Services & Charges Totals $0.00

Other Services & Charges

685.186 Training .00

Supplies Totals $0.00

Department  00 - Revenue

State Shared

318.001 Accommodations Tax 110,000.00

Fund  0017 - Federal Grants Totals $0.00

Fund  0020 - State Accommodations Tax

REVENUE

Fund  0017 - Federal Grants Totals

REVENUE TOTALS .00

EXPENSE TOTALS .00

EXPENSE

Department  33 - State Accommodations Tax

Other Services & Charges

Investment Earnings Totals $500.00

Department  00 - Revenue Totals $110,500.00

REVENUE TOTALS $110,500.00

State Shared Totals $110,000.00

Investment Earnings

361.001 Investment Earnings 500.00

620.114 Advertising 2,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

15,899.00 .00 30,972.00 24,528.00 56 45,289.06

.00 .00 5,445.63 18,554.37 23 32,185.97

$15,899.00 $0.00 $36,417.63 $45,082.37 45% $77,527.03

.00 .00 25,907.61 3,092.39 89 30,364.32

$0.00 $0.00 $25,907.61 $3,092.39 89% $30,364.32

$15,899.00 $0.00 $62,325.24 $48,174.76 56% $107,891.35

$15,899.00 $0.00 $62,325.24 $48,174.76 56% $107,891.35

.00 .00 43,408.52 67,091.48 39% 133,111.16

15,899.00 .00 62,325.24 48,174.76 56% 107,891.35

($15,899.00) $0.00 ($18,916.72) $18,916.72 $25,219.81

51,417.13 .00 358,753.03 321,246.97 53 714,008.37

15,576.63 .00 115,718.65 74,281.35 61 201,606.01

$66,993.76 $0.00 $474,471.68 $395,528.32 55% $915,614.38

.00 .00 .00 .00 +++ 89,789.70

$0.00 $0.00 $0.00 $0.00 +++ $89,789.70

3,829.00 .00 3,829.00 (3,829.00) +++ 13,500.00

$3,829.00 $0.00 $3,829.00 ($3,829.00) +++ $13,500.00

Other Objects Totals $29,000.00

Department  33 - State Accommodations Tax Totals $110,500.00

EXPENSE TOTALS $110,500.00

Other Objects

750.124 Transfers to General Fund 29,000.00

683.174 Tourism Advertise/Promote 24,000.00

Other Services & Charges Totals $81,500.00

683.173 Tourism Related 55,500.00

REVENUE

Department  00 - Revenue

Fees

EXPENSE TOTALS 110,500.00

Fund  0020 - State Accommodations Tax Totals $0.00

Fund  0022 - Local Hospitality/ATax

Fund  0020 - State Accommodations Tax Totals

REVENUE TOTALS 110,500.00

State Grants Totals $0.00

Federal Grants

331.000 Federal Grants .00

Fees Totals $870,000.00

State Grants

332.015 DBA State Grant .00

324.001 Hospitality Fee 680,000.00

324.002 Accommodation Fees 190,000.00

Federal Grants Totals $0.00

Investment Earnings
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 4,868.98 131.02 97 18,770.89

$0.00 $0.00 $4,868.98 $131.02 97% $18,770.89

.00 .00 .00 .00 +++ 35,000.00

$0.00 $0.00 $0.00 $0.00 +++ $35,000.00

.00 .00 .00 1,007,630.00 0 .00

$0.00 $0.00 $0.00 $1,007,630.00 0% $0.00

$70,822.76 $0.00 $483,169.66 $1,399,460.34 26% $1,072,674.97

$70,822.76 $0.00 $483,169.66 $1,399,460.34 26% $1,072,674.97

700.26 .00 3,700.28 3,667.72 50 7,467.22

$700.26 $0.00 $3,700.28 $3,667.72 50% $7,467.22

$700.26 $0.00 $3,700.28 $3,667.72 50% $7,467.22

.00 .00 117.00 (117.00) +++ .00

224.25 .00 224.25 (224.25) +++ 448.50

.00 .00 783.65 1,716.35 31 1,568.02

$224.25 $0.00 $1,124.90 $1,375.10 45% $2,016.52

9,000.00 .00 54,000.00 54,000.00 50 108,000.00

$9,000.00 $0.00 $54,000.00 $54,000.00 50% $108,000.00

118,220.80 881,537.43 631,956.28 (613,493.71) 168 117,819.60

Miscellaneous Totals $0.00

Operating Transfers In

394.002 Transfer from fund balance 1,007,630.00

Investment Earnings Totals $5,000.00

Miscellaneous

367.001 Operating Contributions .00

361.001 Investment Earnings 5,000.00

650.127 Electricity 7,368.00

Other Services & Charges Totals $7,368.00

EXPENSE

Department  08 - Winyah Auditorium

Other Services & Charges

Operating Transfers In Totals $1,007,630.00

Department  00 - Revenue Totals $1,882,630.00

REVENUE TOTALS $1,882,630.00

Other Objects

750.124 Transfers to General Fund 108,000.00

685.182 Other Operating Expenses 2,500.00

Other Services & Charges Totals $2,500.00

620.114 Advertising .00

620.1141 Advertising- Other .00

Department  08 - Winyah Auditorium Totals $7,368.00

Department  23 - Old Hospitality Fees

Other Services & Charges

Other Objects Totals $108,000.00

Capital Outlay

900.905 Park Improvements 900,000.00

Run by Debra Bivens on 01/10/2018 08:41:53 AM Page 30 of 63

14.K.4

Packet Pg. 173

A
tt

ac
h

m
en

t:
 B

u
d

g
et

P
er

fo
rm

an
ce

R
ep

o
rt

-1
2.

30
.1

7 
 (

24
47

 :
 D

ec
em

b
er

 2
01

7 
F

in
an

ce
 a

n
d

 IT
 D

ep
ar

tm
en

ts



Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$118,220.80 $881,537.43 $631,956.28 ($613,493.71) 168% $117,819.60

$127,445.05 $881,537.43 $687,081.18 ($558,118.61) 155% $227,836.12

5,000.00 7,000.00 7,753.61 100,746.39 13 35,704.12

.00 .00 .00 7,500.00 0 7,500.00

891.51 23,549.35 24,986.57 (36,435.92) 401 28,423.26

.00 5,200.00 10,500.00 64,300.00 20 18,812.97

.00 .00 .00 35,000.00 0 4,336.06

1,900.00 12,350.00 14,499.00 (5,449.00) 125 20,388.00

$7,791.51 $48,099.35 $57,739.18 $165,661.47 39% $115,164.41

.00 (24,120.76) 28,037.83 34,082.93 10 433,060.16

.00 8,599.36 4,793.44 201,107.20 6 .00

.00 60,000.00 .00 .00 100 .00

.00 .00 .00 75,000.00 0 .00

.00 .00 .00 .00 +++ 53,312.29

$0.00 $44,478.60 $32,831.27 $310,190.13 20% $486,372.45

$7,791.51 $92,577.95 $90,570.45 $475,851.60 28% $601,536.86

.00 .00 6,512.00 6,988.00 48 13,024.00

191.30 .00 1,115.45 1,046.55 52 2,103.86

113.40 .00 680.40 (680.40) +++ 151.20

7.98 .00 48.37 51.63 48 93.53

.00 .00 .00 .00 +++ 36,460.00

.00 .00 95,000.00 95,000.00 50 190,000.00

Other Services & Charges

683.174 Tourism Advertise/Promote 115,500.00

Capital Outlay Totals $900,000.00

Department  23 - Old Hospitality Fees Totals $1,010,500.00

Department  24 - New Hospitality Fees

686.195 Repair/Maint Svc Contract 21,400.00

Other Services & Charges Totals $621,000.00

685.187 Special Projects 429,500.00

685.1871 Way-finding project 35,000.00

685.180 Membership Dues and Fees 7,500.00

685.182 Other Operating Expenses 12,100.00

900.3000 Buildings & Improvements .00

900.4300 Other Equipment .00

900.1000 Infrastructure Improvemts .00

900.2500 Land Improvements .00

Capital Outlay

900.905 Park Improvements 38,000.00

650.127 Electricity 2,162.00

650.133 Stormwater .00

Other Services & Charges

600.110 SCMIRF Property/Liab Ins 13,500.00

Capital Outlay Totals $38,000.00

Department  24 - New Hospitality Fees Totals $659,000.00

Department  29 - Kaminski House

687.203 Contract Services 190,000.00

650.1271 Electricity- Sales Tax 100.00

685.182 Other Operating Expenses .00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$312.68 $0.00 $103,356.22 $102,405.78 50% $241,832.59

$312.68 $0.00 $103,356.22 $102,405.78 50% $241,832.59

$136,249.50 $974,115.38 $884,708.13 $23,806.49 99% $1,078,672.79

70,822.76 .00 483,169.66 1,399,460.34 26% 1,072,674.97

136,249.50 974,115.38 884,708.13 23,806.49 99% 1,078,672.79

($65,426.74) ($974,115.38) ($401,538.47) $1,375,653.85 ($5,997.82)

859,446.12 .00 5,844,710.11 6,405,289.89 48 10,669,597.74

205.00 .00 1,900.00 3,100.00 38 4,245.00

22,592.93 .00 134,332.28 115,667.72 54 261,911.00

6,037.16 .00 24,999.03 35,000.97 42 79,947.38

.00 .00 .00 .00 +++ 4,106.09

8,525.71 .00 63,024.43 61,975.57 50 119,904.77

.00 .00 .00 200,000.00 0 186,230.00

2,000.00 .00 13,521.00 18,479.00 42 27,000.00

$898,806.92 $0.00 $6,082,486.85 $6,839,513.15 47% $11,352,941.98

5,823.31 .00 37,607.95 88,317.05 30 126,865.64

$5,823.31 $0.00 $37,607.95 $88,317.05 30% $126,865.64

3,164.79 .00 18,793.06 16,206.94 54 48,434.23

$3,164.79 $0.00 $18,793.06 $16,206.94 54% $48,434.23

Fund  0022 - Local Hospitality/ATax Totals

REVENUE TOTALS 1,882,630.00

EXPENSE TOTALS 1,882,630.00

Department  29 - Kaminski House Totals $205,762.00

EXPENSE TOTALS $1,882,630.00

Other Services & Charges Totals $205,762.00

301.002 New Turn Ons 5,000.00

301.004 Security Lights 250,000.00

Department  00 - Revenue

Operating Revenues

301.000 Sale Of Utilities 12,250,000.00

Fund  0022 - Local Hospitality/ATax Totals $0.00

Fund  0030 - Electric Utility Fund

REVENUE

Federal Grants

335.004 Fema Recovery 125,925.00

302.003 Fiber Rental 32,000.00

Operating Revenues Totals $12,922,000.00

302.001 Penalties 125,000.00

302.002 Pole Rental 200,000.00

301.012 Restores 60,000.00

302.000 Other Operating Revenues .00

Investment Earnings Totals $35,000.00

Federal Grants Totals $125,925.00

Investment Earnings

306.001 Investment Earnings 35,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

5,073.12 .00 36,964.14 8,035.86 82 61,265.25

.00 .00 .00 500.00 0 14,784.00

46,008.47 .00 277,572.82 (275,572.82) 13879 3,225.93

$51,081.59 $0.00 $314,536.96 ($267,036.96) 662% $79,275.18

.00 .00 .00 (149,732.00) 0 .00

$0.00 $0.00 $0.00 ($149,732.00) 0% $0.00

$958,876.61 $0.00 $6,453,424.82 $6,527,268.18 50% $11,607,517.03

$958,876.61 $0.00 $6,453,424.82 $6,527,268.18 50% $11,607,517.03

66,999.79 .00 301,548.09 418,301.91 42 614,982.04

165.19 .00 2,675.03 22,324.97 11 31,600.91

1,200.00 .00 5,200.00 5,200.00 50 10,400.00

.00 460,000.00 .00 (20,000.00) 105 .00

.00 .00 .00 .00 +++ (79.10)

4,917.18 .00 22,260.14 26,617.86 46 47,096.79

9,140.60 .00 34,794.57 43,505.43 44 74,313.24

.00 .00 24,154.59 13,845.41 64 44,890.65

7,367.08 .00 45,359.12 64,640.88 41 102,475.22

(352.84) .00 11,905.08 15,094.92 44 18,392.95

.00 .00 .00 11,500.00 0 10,166.09

$89,437.00 $460,000.00 $447,896.62 $601,031.38 60% $954,238.79

2,009.47 .00 11,166.45 4,133.55 73 19,578.89

307.002 Sale Of Scrap 500.00

369.002 Miscellaneous Revenue 2,000.00

Miscellaneous

301.001 Revenue from Energu Efficiency Program 45,000.00

EXPENSE

Department  19 - Electric

Personal Services

Operating Transfers In Totals ($149,732.00)

Department  00 - Revenue Totals $12,980,693.00

REVENUE TOTALS $12,980,693.00

Miscellaneous Totals $47,500.00

Operating Transfers In

394.002 Transfer from fund balance (149,732.00)

401.107 Labor Billed .00

405.114 FICA 48,878.00

401.105 On-call pay 10,400.00

401.106 Contract Labor 440,000.00

400.101 Regular Pay 719,850.00

401.103 Overtime 25,000.00

Supplies

500.101 Supplies and Materials 15,300.00

410.003 OPEB cost 11,500.00

Personal Services Totals $1,508,928.00

410.001 Health Claims Cost 110,000.00

410.002 Health Claim Costs-Retire 27,000.00

406.116 Retirement 78,300.00

408.125 SCMIT Worker's Comp Ins. 38,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 6,500.00 0 229.13

.00 .00 .00 1,000.00 0 .00

.00 .00 .00 600.00 0 .00

1,051.73 .00 5,129.85 8,570.15 37 12,676.16

.00 .00 1,838.08 6,161.92 23 15,930.39

.00 .00 3,754.31 6,245.69 38 14,469.52

8.39 .00 4,008.70 2,991.30 57 7,951.82

.00 .00 764.00 3,236.00 19 5,209.62

.00 97,017.41 44,112.99 (61,130.40) 176 83,429.94

.00 .00 .00 .00 +++ 266.43

.00 .00 15,472.73 (1,472.73) 111 14,088.13

1,950.00 .00 4,548.31 43,451.69 9 32,414.49

1,250.64 .00 10,130.02 3,869.98 72 20,457.84

599.23 .00 10,667.37 7,332.63 59 15,987.12

.00 .00 2,806.54 5,193.46 35 28,254.73

628,433.27 .00 3,996,354.97 4,003,645.03 50 7,474,784.00

$635,302.73 $97,017.41 $4,110,754.32 $4,040,328.27 51% $7,745,728.21

5,491.40 .00 44,838.95 15,161.05 75 81,613.68

.00 .00 126,012.19 123,987.81 50 246,036.87

158.86 .00 2,322.15 2,677.85 46 4,226.06

385.68 .00 2,122.10 (122.10) 106 5,684.21

667.35 .00 3,338.49 4,661.51 42 9,104.92

.00 .00 204.75 395.25 34 1,258.27

.00 .00 1,451.82 4,198.18 26 2,414.07

1,560.94 .00 10,304.83 9,835.17 51 23,047.77

102.10 .00 662.57 564.43 54 1,351.00

514.114 Wire Expense 8,000.00

514.115 Christmas Decorations 10,000.00

500.105 Printing and Binding 600.00

501.101 Uniforms and Clothing 13,700.00

500.102 Equipment 6,500.00

500.103 Furniture 1,000.00

515.123 Special Dept Supplies 14,000.00

521.128 Meter Supplies 48,000.00

514.118 Fuel for Peak Shaving Generation 80,000.00

515.121 Safety Supplies .00

514.116 Pole Line Hardware 7,000.00

514.117 Poles & Crossarms 4,000.00

Supplies Totals $8,248,100.00

Other Services & Charges

540.153 Energy Efficiency Program 60,000.00

531.145 Transformer Supplies 8,000.00

540.150 Power Purchases 8,000,000.00

523.133 Street Light Supplies 14,000.00

531.143 Security Lights 18,000.00

620.114 Advertising 600.00

640.124 Travel Expense 5,650.00

610.112 Postage 2,000.00

610.1110 Communications- Wireless 8,000.00

600.110 SCMIRF Property/Liab Ins 250,000.00

610.111 Communications- Landline 5,000.00

650.127 Electricity 20,140.00

650.128 Water 1,227.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

142.60 .00 920.20 785.80 54 1,864.02

168.66 .00 1,011.96 1,073.04 49 2,023.92

123.02 .00 738.12 (269.12) 157 520.56

849.00 .00 5,094.00 4,088.00 55 10,188.00

412.39 .00 1,170.21 1,358.79 46 49,607.88

.00 .00 2,068.83 22,931.17 8 1,392.51

1,983.06 .00 13,546.28 2,453.72 85 19,081.31

1,751.64 .00 7,078.91 4,921.09 59 4,077.17

.00 .00 7,591.60 10,408.40 42 18,727.58

2,195.14 .00 9,318.18 10,681.82 47 22,730.20

.00 .00 .00 2,000.00 0 .00

.00 .00 .00 3,000.00 0 3,758.30

.00 .00 .00 6,000.00 0 4,521.66

.00 .00 .00 1,500.00 0 .00

134.91 .00 1,113.40 2,686.60 29 2,827.71

26,080.34 286,883.74 156,579.64 (286,863.38) 283 286,883.74

.00 .00 590.00 210.00 74 565.00

.00 .00 526.33 2,973.67 15 615.67

.00 .00 .00 1,000.00 0 9.63

108.63 .00 3,545.73 10,454.27 25 11,042.81

76.00 .00 8,146.24 8,768.76 48 17,026.85

1,869.19 .00 17,932.35 4,067.65 82 179,434.42

33,289.52 .00 200,398.63 252,152.37 44 393,173.49

.00 .00 3,624.96 8,175.04 31 1,876.22

.00 .00 .00 2,500.00 0 49.06

.00 .00 1,058.30 441.70 71 951.80

.00 .00 .00 40.00 0 115.50

650.133 Stormwater 469.00

650.134 Security Lights 9,182.00

650.129 Wastewater 1,706.00

650.130 Sanitation 2,085.00

660.145 Gasoline & Oil 18,000.00

660.1391 Fleet Services Labor 20,000.00

660.139 Fleet Services Materials 16,000.00

660.140 Hydraulic Repair 12,000.00

650.1271 Electricity- Sales Tax 2,529.00

660.133 Repairs & Maint. Services 25,000.00

670.156 Equipment Rental/Lease 3,800.00

670.157 Equipment Lease 156,600.00

663.146 Transformers Repairs 6,000.00

664.101 Community Education 1,500.00

662.140 Building Repairs 2,000.00

663.145 Sub-Station Maintenance 3,000.00

685.180 Membership Dues and Fees 16,915.00

685.182 Other Operating Expenses 22,000.00

682.172 Ground Maint. Expenses 1,000.00

682.173 Tree Crew Maintenance 14,000.00

682.170 Infrared Test 800.00

682.171 Safety Testing/Compliance 3,500.00

685.1801 Subscriptions 40.00

685.187 Special Projects 2,500.00

685.190 Landfill Fees 1,500.00

685.183 Depreciation 452,551.00

685.186 Training 11,800.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 4,740.72 (4,740.72) +++ .00

.00 .00 .00 10,000.00 0 .00

601.15 27,265.88 4,677.02 (20,242.90) 273 11,774.32

.00 .00 2,400.00 22,600.00 10 22,318.12

.00 .00 302.00 398.00 43 464.55

.00 .00 .00 20,000.00 0 .00

89.20 .00 700.84 2,899.16 19 2,371.50

.00 .00 2,500.00 (2,500.00) +++ .00

5,978.19 .00 13,909.15 14,090.85 50 28,344.50

2,242.12 .00 8,954.40 6,045.60 60 15,759.84

129.08 .00 482.65 8,517.35 5 6,401.79

11,438.85 .00 30,373.76 9,626.24 76 40,364.93

.00 .00 .00 .00 +++ (105.63)

$98,029.02 $314,149.62 $702,352.26 $305,592.12 77% $1,535,495.78

14,850.00 .00 14,850.00 (14,850.00) +++ .00

96,833.33 .00 96,833.33 (96,833.33) +++ .00

.00 .00 62,000.00 (62,000.00) +++ .00

.00 .00 5,000.00 (5,000.00) +++ .00

3,333.33 .00 19,999.98 20,000.02 50 26,478.51

.00 .00 .00 10,000.00 0 10,000.00

116,666.63 .00 699,999.78 700,000.22 50 1,399,999.56

3,519.64 .00 39,215.99 45,784.01 46 77,684.10

30,445.83 .00 182,674.98 182,675.02 50 365,349.72

(96,833.33) .00 (96,833.33) 96,833.33 +++ .00

$168,815.43 $0.00 $1,023,740.73 $876,609.27 54% $1,879,511.89

685.1821 Hurricane/Storm Expense .00

686.190 Consulting Services 20,000.00

686.191 Contract Services/Studies 3,600.00

686.188 Architect/Engineer Servcs 25,000.00

686.189 Employee Medical 700.00

686.186 Legal Services 10,000.00

686.187 Professional Services 11,700.00

687.202 Utility Billing Services 40,000.00

689.800 Equipment Charges .00

686.199 Internal Engineering 15,000.00

686.1895 Employee wellness services 9,000.00

686.194 Other Prof/Tech Services .00

686.195 Repair/Maint Svc Contract 28,000.00

703.1001 Agent Fees .00

720.001 Provision for Bad Debts 40,000.00

702.110 Bond Principal .00

703.110 Bond Issuance Cost .00

Other Services & Charges Totals $1,322,094.00

Other Objects

702.105 Interest on Bonds .00

7999.9999 Principal Reclassified .00

Other Objects Totals $1,900,350.00

795.001 IT Internal Allocations 85,000.00

795.995 GF Cost Distribution 365,350.00

720.006 Public Assistance Program 10,000.00

750.124 Transfers to General Fund 1,400,000.00

Capital Outlay
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 400,000.00 0 5,000.00

310,012.20 2,560,408.71 795,902.54 (256,311.25) 108 1,320,555.63

966.68 72,515.42 208,267.94 849,216.64 25 257,903.88

.00 .00 .00 560,000.00 0 24,956.26

(310,978.88) .00 (1,004,170.48) (4,185,829.52) 19 (1,608,415.77)

$0.00 $2,632,924.13 $0.00 ($2,632,924.13) +++ $0.00

$991,584.18 $3,504,091.16 $6,284,743.93 $3,190,636.91 75% $12,114,974.67

101.72 .00 610.29 610.71 50 1,220.52

$101.72 $0.00 $610.29 $610.71 50% $1,220.52

$101.72 $0.00 $610.29 $610.71 50% $1,220.52

$991,685.90 $3,504,091.16 $6,285,354.22 $3,191,247.62 75% $12,116,195.19

958,876.61 .00 6,453,424.82 6,527,268.18 50% 11,607,517.03

991,685.90 3,504,091.16 6,285,354.22 3,191,247.62 75% 12,116,195.19

($32,809.29) ($3,504,091.16) $168,070.60 $3,336,020.56 ($508,678.16)

179,109.92 .00 1,127,492.14 886,642.86 56 2,010,366.64

185.00 .00 1,625.00 1,375.00 54 3,670.00

2,100.00 .00 3,025.00 7,975.00 28 24,588.84

300.00 .00 750.00 750.00 50 2,100.00

4,416.82 .00 22,158.26 5,841.74 79 26,223.26

900.4300 Other Equipment 560,000.00

9999.9999 Assets Reclassified (5,190,000.00)

900.952 Peak Shaving Generation 3,100,000.00

900.3100 Electric Distribution 1,130,000.00

900.906 SCDOT US 17/521 Improvements 400,000.00

Other Services & Charges Totals $1,221.00

Department  36 - Fiber Optics Totals $1,221.00

EXPENSE TOTALS $12,980,693.00

Other Services & Charges

685.183 Depreciation 1,221.00

Capital Outlay Totals $0.00

Department  19 - Electric Totals $12,979,472.00

Department  36 - Fiber Optics

REVENUE

Department  00 - Revenue

Operating Revenues

EXPENSE TOTALS 12,980,693.00

Fund  0030 - Electric Utility Fund Totals $0.00

Fund  0031 - Water Utility Fund

Fund  0030 - Electric Utility Fund Totals

REVENUE TOTALS 12,980,693.00

302.001 Penalties 28,000.00

301.009 New Service Taps 11,000.00

301.013 Meter Installation 1,500.00

301.000 Sale Of Utilities 2,014,135.00

301.002 New Turn Ons 3,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$186,111.74 $0.00 $1,155,050.40 $902,584.60 56% $2,066,948.74

1,470.00 .00 11,735.00 (5,735.00) 196 31,720.00

$1,470.00 $0.00 $11,735.00 ($5,735.00) 196% $31,720.00

.00 .00 .00 2,000.00 0 1,253.59

$0.00 $0.00 $0.00 $2,000.00 0% $1,253.59

124.68 .00 29,389.08 2,610.92 92 58,507.37

$124.68 $0.00 $29,389.08 $2,610.92 92% $58,507.37

2,592.30 .00 13,783.24 1,216.76 92 21,939.21

$2,592.30 $0.00 $13,783.24 $1,216.76 92% $21,939.21

(20.00) .00 2,895.50 2,104.50 58 1,655.52

($20.00) $0.00 $2,895.50 $2,104.50 58% $1,655.52

.00 .00 .00 .00 +++ 350,000.00

$0.00 $0.00 $0.00 $0.00 +++ $350,000.00

.00 .00 .00 391,976.00 0 .00

$0.00 $0.00 $0.00 $391,976.00 0% $0.00

.00 .00 .00 500.00 0 2,015.00

$0.00 $0.00 $0.00 $500.00 0% $2,015.00

$190,278.72 $0.00 $1,212,853.22 $1,297,257.78 48% $2,534,039.43

$190,278.72 $0.00 $1,212,853.22 $1,297,257.78 48% $2,534,039.43

Operating Revenues Totals $2,057,635.00

Charges for Services Totals $2,000.00

Federal Grants

335.004 Fema Recovery 32,000.00

Impact Fees Totals $6,000.00

Charges for Services

324.007 Fees- Services 2,000.00

Impact Fees

324.020 Water Impact Fee 6,000.00

Miscellaneous Totals $5,000.00

Capital Contributions

371.003 Cap Contributions-Develop .00

Investment Earnings Totals $15,000.00

Miscellaneous

369.002 Miscellaneous Revenue 5,000.00

Federal Grants Totals $32,000.00

Investment Earnings

306.001 Investment Earnings 15,000.00

Sale of Assets Totals $500.00

Department  00 - Revenue Totals $2,510,111.00

REVENUE TOTALS $2,510,111.00

Operating Transfers In Totals $391,976.00

Sale of Assets

391.001 Sale of Assets 500.00

Capital Contributions Totals $0.00

Operating Transfers In

394.002 Transfer from fund balance 391,976.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

18,296.18 .00 76,480.90 101,519.10 43 147,288.27

1,061.42 .00 4,185.55 7,814.45 35 15,439.60

600.00 .00 2,600.00 2,600.00 50 5,200.00

1,447.74 .00 6,047.97 9,412.03 39 12,273.60

2,657.62 .00 9,401.14 15,598.86 38 19,084.03

.00 .00 4,768.72 2,231.28 68 8,825.52

1,203.77 .00 7,463.22 13,736.78 35 18,827.32

.00 .00 5,978.76 6,198.24 49 8,308.08

.00 .00 .00 4,000.00 0 3,025.67

$25,266.73 $0.00 $116,926.26 $163,110.74 42% $238,272.09

33.24 .00 800.03 4,259.97 16 2,871.76

.00 .00 2,595.71 7,754.29 25 1,286.01

70.50 .00 1,722.29 2,827.71 38 3,143.32

.00 43,749.94 7,643.81 (27,713.75) 217 20,832.64

659.87 .00 14,117.76 18,632.24 43 34,109.83

.00 .00 87.00 213.00 29 .00

.00 .00 .00 .00 +++ (808.13)

.00 .00 .00 8,000.00 0 5,422.80

.00 .00 .00 550.00 0 671.41

$763.61 $43,749.94 $26,966.60 $14,523.46 83% $67,529.64

.00 .00 .00 870.00 0 599.08

.00 .00 9,037.57 10,962.43 45 17,645.72

401.105 On-call pay 5,200.00

405.114 FICA 15,460.00

400.101 Regular Pay 178,000.00

401.103 Overtime 12,000.00

EXPENSE

Department  15 - Water Distribution

Personal Services

410.003 OPEB cost 4,000.00

Personal Services Totals $280,037.00

410.001 Health Claims Cost 21,200.00

410.002 Health Claim Costs-Retire 12,177.00

406.116 Retirement 25,000.00

408.125 SCMIT Worker's Comp Ins. 7,000.00

513.112 Asphalt/Concrete/Gravel 23,680.00

514.110 Water Dist System Supply 32,750.00

500.102 Equipment 10,350.00

501.101 Uniforms and Clothing 4,550.00

Supplies

500.101 Supplies and Materials 5,060.00

Supplies Totals $85,240.00

Other Services & Charges

515.129 Permit Fees Due To Others 870.00

523.136 Hydrant Replacement 8,000.00

532.148 Small Hand Tools 550.00

515.121 Safety Supplies 300.00

521.128 Meter Supplies .00

600.110 SCMIRF Property/Liab Ins 20,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

56.01 .00 309.93 440.07 41 947.26

54.39 .00 271.71 388.29 41 636.17

.00 .00 .00 750.00 0 871.59

.00 .00 .00 948.00 0 402.23

625.86 .00 3,299.56 2,993.44 52 6,369.93

1,067.26 .00 8,065.72 14,791.28 35 17,510.20

554.18 .00 3,892.88 13,939.12 22 13,347.69

55.96 .00 335.76 356.24 49 671.52

393.88 .00 2,363.28 296.72 89 3,050.76

32.71 .00 159.00 124.00 56 294.32

344.46 .00 2,744.28 19,755.72 12 19,180.30

316.69 .00 5,198.15 3,801.85 58 8,428.60

.00 .00 2,375.67 4,624.33 34 6,764.67

959.43 .00 3,014.13 4,985.87 38 8,767.09

.00 .00 .00 560.00 0 .00

.00 .00 230.00 130.00 64 60.00

727.53 .00 4,797.40 5,442.60 47 9,119.97

28,718.62 .00 172,179.38 162,693.62 51 307,511.19

600.00 .00 3,722.97 (1,512.97) 168 1,924.00

.00 .00 .00 60,000.00 0 .00

.00 .00 (62.28) 62.28 +++ .00

120.00 2,223.60 599.02 (742.62) 136 750.54

.00 .00 120.00 240.00 33 150.00

89.19 .00 700.83 1,699.17 29 1,956.37

.00 .00 510.50 929.50 35 2,450.22

2,242.12 .00 8,954.41 6,045.59 60 15,759.84

96.81 .00 361.99 1,498.01 19 1,839.83

640.124 Travel Expense 948.00

650.127 Electricity 6,293.00

610.1110 Communications- Wireless 660.00

620.114 Advertising 750.00

610.112 Postage 750.00

650.1271 Electricity- Sales Tax 283.00

660.133 Repairs & Maint. Services 22,500.00

650.130 Sanitation 692.00

650.133 Stormwater 2,660.00

650.128 Water 22,857.00

650.129 Wastewater 17,832.00

685.180 Membership Dues and Fees 360.00

685.182 Other Operating Expenses 10,240.00

660.1391 Fleet Services Labor 8,000.00

670.156 Equipment Rental/Lease 560.00

660.139 Fleet Services Materials 9,000.00

660.145 Gasoline & Oil 7,000.00

686.187 Professional Services 2,080.00

686.189 Employee Medical 360.00

685.187 Special Projects .00

685.1821 Hurricane/Storm Expense .00

685.183 Depreciation 334,873.00

685.186 Training 2,210.00

686.199 Internal Engineering 15,000.00

686.1895 Employee wellness services 1,860.00

686.191 Contract Services/Studies 2,400.00

686.195 Repair/Maint Svc Contract 1,440.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

1,730.24 .00 4,594.35 2,405.65 66 6,072.43

$38,785.34 $2,223.60 $237,776.21 $319,478.19 43% $453,081.52

9,601.06 .00 57,733.92 62,361.08 48 120,093.55

45,110.82 .00 72,005.16 227,994.84 24 297,918.36

.00 .00 2,862.50 137.50 95 4,475.00

666.67 .00 4,000.02 3,999.98 50 33,754.81

6,284.58 .00 37,707.48 37,707.52 50 75,414.96

(39,706.43) .00 (39,706.43) (260,293.57) 13 (297,918.36)

$21,956.70 $0.00 $134,602.65 $71,907.35 65% $233,738.32

4,437.38 .00 29,277.85 55,722.15 34 59,394.24

$4,437.38 $0.00 $29,277.85 $55,722.15 34% $59,394.24

.00 .00 .00 .00 +++ 135,641.20

.00 .00 .00 .00 +++ .00

.00 .00 7,949.00 6,051.00 57 .00

4,698.54 1,773,530.42 9,413.56 697,056.02 72 275,720.30

.00 207,344.00 .00 (102,344.00) 197 .00

22,952.70 22,952.70 22,952.70 (20,905.40) 184 23,251.49

(27,651.24) .00 (40,315.26) (2,643,684.74) 2 (434,612.99)

$0.00 $2,003,827.12 $0.00 ($2,063,827.12) -3340% $0.00

$91,209.76 $2,049,800.66 $545,549.57 ($1,439,085.23) 224% $1,052,015.81

27,955.05 .00 111,770.79 123,229.21 48 172,474.95

808.52 .00 3,440.19 2,559.81 57 11,227.14

687.202 Utility Billing Services 7,000.00

Other Services & Charges Totals $499,478.00

720.001 Provision for Bad Debts 8,000.00

795.995 GF Cost Distribution 75,415.00

702.110 Bond Principal 300,000.00

703.109 Agents Fee 3,000.00

Other Objects

702.106 Interest- Bonds 120,095.00

Inter-Dept. Allocations Totals $85,000.00

Capital Outlay

900.907 High Service Pumps & Drives .00

Inter-Dept. Allocations

795.999 Allocation G&A Services 85,000.00

7999.9999 Principal Reclassified (300,000.00)

Other Objects Totals $206,510.00

900.4300 Other Equipment .00

9999.9999 Assets Reclassified (2,684,000.00)

900.3500 Water Distribution .00

900.4200 Heavy Equipment .00

900.915 CIP Projects - Current Year 2,684,000.00

900.3000 Buildings & Improvements .00

401.103 Overtime 6,000.00

Personal Services

400.101 Regular Pay 235,000.00

Capital Outlay Totals $0.00

Department  15 - Water Distribution Totals $1,156,265.00

Department  16 - Filtration
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

800.04 .00 3,466.84 3,553.16 49 6,933.68

2,098.77 .00 8,379.81 7,570.19 53 13,651.45

3,928.51 .00 13,569.87 11,430.13 54 20,853.18

.00 .00 4,294.72 3,205.28 57 7,948.29

2,814.22 .00 15,784.83 17,552.17 47 28,930.34

.00 .00 5,175.48 5,349.52 49 6,269.37

.00 .00 .00 5,000.00 0 3,797.30

$38,405.11 $0.00 $165,882.53 $179,449.47 48% $272,085.70

121.56 .00 1,689.06 1,310.94 56 3,781.14

.00 .00 1,579.84 1,620.16 49 1,497.64

39.72 .00 1,699.62 1,600.38 52 1,986.82

19,704.75 154,072.13 106,568.24 (40,720.37) 119 170,111.80

.00 3,918.26 8,818.10 515.64 96 14,161.50

.00 .00 342.00 258.00 57 615.40

.00 .00 .00 490.00 0 130.80

1,662.28 .00 8,075.88 11,288.12 42 17,732.66

1,127.74 .00 16,771.43 30,228.57 36 52,835.43

.00 .00 32.50 467.50 6 71.50

$22,656.05 $157,990.39 $145,576.67 $7,058.94 98% $262,924.69

.00 .00 20,665.00 1,335.00 94 20,503.00

.00 .00 7,042.66 7,957.34 47 13,750.68

51.26 .00 548.49 651.51 46 1,095.10

.00 .00 20.34 1,979.66 1 1,083.07

34.32 .00 171.51 248.49 41 396.57

.00 .00 .00 1,000.00 0 435.50

401.105 On-call pay 7,020.00

410.002 Health Claim Costs-Retire 10,525.00

410.003 OPEB cost 5,000.00

408.125 SCMIT Worker's Comp Ins. 7,500.00

410.001 Health Claims Cost 33,337.00

405.114 FICA 15,950.00

406.116 Retirement 25,000.00

512.108 Chemicals 219,920.00

512.109 Laboratory Supplies 13,252.00

500.102 Equipment 3,200.00

501.101 Uniforms and Clothing 3,300.00

Personal Services Totals $345,332.00

Supplies

500.101 Supplies and Materials 3,000.00

540.157 Treated Water Purchase 500.00

Supplies Totals $310,626.00

540.151 IP Raw Water Contract-Cty 19,364.00

540.152 Raw Water Pump Maint. 47,000.00

515.121 Safety Supplies 600.00

532.148 Small Hand Tools 490.00

610.112 Postage 2,000.00

610.1110 Communications- Wireless 420.00

600.110 SCMIRF Property/Liab Ins 15,000.00

610.111 Communications- Landline 1,200.00

Other Services & Charges

515.129 Permit Fees Due To Others 22,000.00

620.114 Advertising 1,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

26.00 .00 65.00 796.00 8 21.34

6,733.23 .00 42,975.08 39,166.92 52 83,672.39

75.20 .00 490.53 438.47 53 902.40

179.55 .00 1,077.30 (1,077.30) +++ 100.80

132.00 .00 792.00 636.00 55 1,584.00

8.17 .00 57.27 48.73 54 110.83

1,395.27 12,287.88 20,514.63 (4,802.51) 117 31,700.25

201.90 .00 1,031.41 1,968.59 34 2,269.38

.00 .00 560.10 439.90 56 1,009.25

638.56 .00 1,282.89 1,217.11 51 2,922.78

.00 .00 .00 500.00 0 .00

.00 .00 .00 .00 +++ 613.37

.00 .00 105.00 245.00 30 540.00

.00 .00 144.00 856.00 14 1,641.76

26,371.09 .00 158,348.87 166,955.13 49 317,918.83

.00 .00 2,608.66 2,726.34 49 2,810.00

.00 .00 62.28 (62.28) +++ .00

.00 1,500.00 1,929.00 31,311.00 10 12,396.58

.00 .00 171.00 49.00 78 165.00

.00 .00 947.27 2,292.73 29 4,039.69

2,242.12 .00 8,954.41 3,045.59 75 15,759.84

161.34 .00 603.31 1,076.69 36 2,052.27

$38,250.01 $13,787.88 $271,168.01 $260,999.11 52% $519,494.68

5,598.25 .00 33,589.50 33,590.50 50 67,179.00

$5,598.25 $0.00 $33,589.50 $33,590.50 50% $67,179.00

650.133 Stormwater .00

650.134 Security Lights 1,428.00

650.127 Electricity 82,142.00

650.130 Sanitation 929.00

640.124 Travel Expense 861.00

660.1391 Fleet Services Labor 2,500.00

664.101 Community Education 500.00

660.139 Fleet Services Materials 3,000.00

660.145 Gasoline & Oil 1,000.00

650.1271 Electricity- Sales Tax 106.00

660.133 Repairs & Maint. Services 28,000.00

685.186 Training 5,335.00

685.1821 Hurricane/Storm Expense .00

685.182 Other Operating Expenses 1,000.00

685.183 Depreciation 325,304.00

670.156 Equipment Rental/Lease .00

685.180 Membership Dues and Fees 350.00

Other Objects

795.995 GF Cost Distribution 67,180.00

686.1895 Employee wellness services 1,680.00

Other Services & Charges Totals $545,955.00

686.195 Repair/Maint Svc Contract 3,240.00

686.199 Internal Engineering 12,000.00

686.187 Professional Services 34,740.00

686.189 Employee Medical 220.00

Other Objects Totals $67,180.00

Inter-Dept. Allocations
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

4,437.38 .00 29,277.85 55,722.15 34 59,394.24

$4,437.38 $0.00 $29,277.85 $55,722.15 34% $59,394.24

.00 .00 .00 .00 +++ .00

.00 .00 .00 450,000.00 0 .00

.00 .00 .00 .00 +++ 29,884.87

.00 .00 .00 (450,000.00) 0 (29,884.87)

$0.00 $0.00 $0.00 $0.00 +++ $0.00

$109,346.80 $171,778.27 $645,494.56 $536,820.17 60% $1,181,078.31

13,257.09 .00 55,302.89 47,987.11 54 107,548.03

16.14 .00 40.93 459.07 8 (2.76)

985.75 .00 4,097.14 3,562.86 53 7,970.96

1,779.32 .00 6,341.57 6,199.43 51 12,290.58

.00 .00 1,654.29 345.71 83 2,419.04

1,059.88 .00 6,043.44 11,181.56 35 11,796.37

.00 .00 .00 5,000.00 0 1,648.77

$17,098.18 $0.00 $73,480.26 $74,735.74 50% $143,670.99

132.26 .00 2,546.47 2,153.53 54 5,564.24

.00 .00 .00 900.00 0 .00

.00 .00 1,618.65 (218.65) 116 476.97

.00 .00 483.63 191.37 72 488.98

$132.26 $0.00 $4,648.75 $3,026.25 61% $6,530.19

.00 .00 14,508.48 16,491.52 47 28,327.58

900.3300 Water Filtration Plant .00

900.4300 Other Equipment .00

Inter-Dept. Allocations Totals $85,000.00

Capital Outlay

900.915 CIP Projects - Current Year 450,000.00

795.999 Allocation G&A Services 85,000.00

400.101 Regular Pay 103,290.00

401.103 Overtime 500.00

Department  16 - Filtration Totals $1,354,093.00

Department  41 - General & Administrative

Personal Services

9999.9999 Assets Reclassified (450,000.00)

Capital Outlay Totals $0.00

Supplies

500.101 Supplies and Materials 4,700.00

410.003 OPEB cost 5,000.00

Personal Services Totals $148,216.00

408.125 SCMIT Worker's Comp Ins. 2,000.00

410.001 Health Claims Cost 17,225.00

405.114 FICA 7,660.00

406.116 Retirement 12,541.00

Other Services & Charges

600.110 SCMIRF Property/Liab Ins 31,000.00

501.101 Uniforms and Clothing 675.00

Supplies Totals $7,675.00

500.102 Equipment 900.00

500.103 Furniture 1,400.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

70.07 .00 2,229.23 1,970.77 53 4,149.00

.00 .00 .00 500.00 0 135.23

194.33 .00 990.16 1,829.84 35 2,160.08

.00 .00 .00 500.00 0 .00

.00 .00 .00 435.00 0 183.01

163.38 .00 1,285.32 1,066.68 55 2,574.61

38.55 .00 220.78 623.22 26 437.41

27.20 .00 149.60 378.40 28 252.44

39.33 .00 196.65 289.35 40 471.96

165.94 .00 995.64 (18.64) 102 1,184.88

53.00 .00 318.00 255.00 55 636.00

7.22 .00 59.87 45.13 57 115.30

.00 4,075.00 4,160.00 (2,435.00) 142 352.13

93.16 .00 1,418.28 2,581.72 35 3,819.55

.00 .00 749.21 450.79 62 1,518.32

324.28 .00 1,351.82 448.18 75 1,974.23

224.12 .00 1,207.65 1,752.35 41 3,300.03

.00 .00 360.00 875.00 29 1,230.00

.00 .00 156.94 343.06 31 155.64

15.81 .00 94.92 95.08 50 189.84

.00 .00 .00 660.00 0 710.00

.00 .00 .00 1,425.00 0 51.67

.00 .00 .00 60.00 0 45.00

.00 .00 928.64 2,231.36 29 3,593.12

225.88 .00 844.63 (364.63) 176 1,781.72

$1,642.27 $4,075.00 $32,225.82 $32,489.18 53% $59,348.75

610.111 Communications- Landline 4,200.00

610.112 Postage 500.00

650.128 Water 844.00

650.129 Wastewater 528.00

640.124 Travel Expense 435.00

650.127 Electricity 2,352.00

610.1110 Communications- Wireless 2,820.00

620.114 Advertising 500.00

660.133 Repairs & Maint. Services 5,800.00

660.139 Fleet Services Materials 4,000.00

650.134 Security Lights 573.00

650.1271 Electricity- Sales Tax 105.00

650.130 Sanitation 486.00

650.133 Stormwater 977.00

685.182 Other Operating Expenses 500.00

685.183 Depreciation 190.00

670.156 Equipment Rental/Lease 2,960.00

685.180 Membership Dues and Fees 1,235.00

660.145 Gasoline & Oil 1,200.00

660.1391 Fleet Services Labor 1,800.00

Other Objects

686.1895 Employee wellness services 480.00

Other Services & Charges Totals $68,790.00

686.189 Employee Medical 60.00

686.195 Repair/Maint Svc Contract 3,160.00

685.186 Training 660.00

686.187 Professional Services 1,425.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

4,082.78 .00 45,683.63 34,316.37 57 96,664.69

$4,082.78 $0.00 $45,683.63 $34,316.37 57% $96,664.69

(22,186.90) .00 (146,389.29) (158,738.71) 48 (296,971.13)

($22,186.90) $0.00 ($146,389.29) ($158,738.71) 48% ($296,971.13)

.00 54,118.00 .00 (26,618.00) 197 .00

.00 .00 .00 (27,500.00) 0 .00

$0.00 $54,118.00 $0.00 ($54,118.00) +++ $0.00

$768.59 $58,193.00 $9,649.17 ($68,289.17) -15177% $9,243.49

15,098.10 .00 63,622.77 62,377.23 50 113,387.61

1,072.93 .00 4,511.52 5,128.48 47 7,952.82

2,016.15 .00 7,348.60 7,351.40 50 12,849.76

1,297.68 .00 7,786.08 5,392.92 59 14,005.35

$19,484.86 $0.00 $83,268.97 $80,250.03 51% $148,195.54

.00 .00 214.87 235.13 48 365.19

1,240.36 .00 1,408.86 3,991.14 26 1,371.37

.00 .00 .00 150.00 0 900.00

.00 .00 .00 100.00 0 619.32

.00 .00 536.48 63.52 89 501.33

.00 .00 75.55 494.45 13 .00

.00 .00 .00 .00 +++ 238.86

$1,240.36 $0.00 $2,235.76 $5,034.24 31% $3,996.07

795.001 IT Internal Allocations 80,000.00

9999.9999 Assets Reclassified (27,500.00)

Capital Outlay Totals $0.00

Inter-Dept. Allocations Totals ($305,128.00)

Capital Outlay

900.4100 Vehicles 27,500.00

Other Objects Totals $80,000.00

Inter-Dept. Allocations

795.999 Allocation G&A Services (305,128.00)

406.116 Retirement 14,700.00

410.001 Health Claims Cost 13,179.00

400.101 Regular Pay 126,000.00

405.114 FICA 9,640.00

Department  41 - General & Administrative Totals ($447.00)

Department  42 - Engineering Services

Personal Services

500.105 Printing and Binding 100.00

501.101 Uniforms and Clothing 600.00

500.102 Equipment 5,400.00

500.103 Furniture 150.00

Personal Services Totals $163,519.00

Supplies

500.101 Supplies and Materials 450.00

Supplies Totals $7,270.00

Other Services & Charges

515.121 Safety Supplies 570.00

515.124 Department Supplies .00

Run by Debra Bivens on 01/10/2018 08:41:53 AM Page 46 of 63

14.K.4

Packet Pg. 189

A
tt

ac
h

m
en

t:
 B

u
d

g
et

P
er

fo
rm

an
ce

R
ep

o
rt

-1
2.

30
.1

7 
 (

24
47

 :
 D

ec
em

b
er

 2
01

7 
F

in
an

ce
 a

n
d

 IT
 D

ep
ar

tm
en

ts



Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

20.64 .00 20.64 79.36 21 83.97

.00 .00 .00 1,200.00 0 .00

.00 .00 .00 150.00 0 .00

.00 .00 .00 1,138.00 0 804.14

.00 .00 .00 325.00 0 334.00

.00 .00 .00 600.00 0 .00

1,223.58 .00 1,223.58 (123.58) 111 1,045.00

.00 .00 .00 1,400.00 0 1,306.47

.00 .00 .00 100.00 0 .00

451.76 .00 1,689.26 (1,189.26) 338 2,990.47

$1,695.98 $0.00 $2,933.48 $3,679.52 44% $6,564.05

(22,421.20) .00 (89,543.99) (87,658.01) 51 (157,598.25)

($22,421.20) $0.00 ($89,543.99) ($87,658.01) 51% ($157,598.25)

$0.00 $0.00 ($1,105.78) $1,305.78 -553% $1,157.41

$201,325.15 $2,279,771.93 $1,199,587.52 ($969,248.45) 139% $2,243,495.02

190,278.72 .00 1,212,853.22 1,297,257.78 48% 2,534,039.43

201,325.15 2,279,771.93 1,199,587.52 (969,248.45) 139% 2,243,495.02

($11,046.43) ($2,279,771.93) $13,265.70 $2,266,506.23 $290,544.41

204,157.53 .00 1,286,957.33 1,092,298.67 54 2,336,024.67

175.00 .00 1,530.00 1,770.00 46 3,455.00

610.1110 Communications- Wireless 1,200.00

620.114 Advertising 150.00

610.112 Postage 100.00

686.187 Professional Services 1,400.00

686.189 Employee Medical 100.00

685.184 Continuing Education 600.00

685.186 Training 1,100.00

640.124 Travel Expense 1,138.00

685.180 Membership Dues and Fees 325.00

Fund  0031 - Water Utility Fund Totals

REVENUE TOTALS 2,510,111.00

Other Objects Totals ($177,202.00)

Department  42 - Engineering Services Totals $200.00

EXPENSE TOTALS $2,510,111.00

Other Objects

735.122 Services Billed (177,202.00)

686.1895 Employee wellness services 500.00

Other Services & Charges Totals $6,613.00

301.000 Sale Of Utilities 2,379,256.00

301.002 New Turn Ons 3,300.00

REVENUE

Department  00 - Revenue

Operating Revenues

EXPENSE TOTALS 2,510,111.00

Fund  0031 - Water Utility Fund Totals $0.00

Fund  0032 - Wastewater Fund
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

1,800.00 .00 3,550.00 6,450.00 36 1,000.00

10,119.80 .00 60,718.80 59,281.20 51 121,437.60

19,241.87 .00 115,451.22 109,548.78 51 230,902.44

27,651.27 .00 165,907.62 134,092.38 55 331,815.24

10,406.81 .00 108,994.46 171,005.54 39 243,468.92

29,602.58 .00 173,727.68 176,272.32 50 395,037.98

76,488.15 .00 573,176.99 451,823.01 56 1,091,023.40

(27,651.27) .00 (165,907.62) (134,092.38) 55 (331,815.24)

(76,488.15) .00 (573,176.99) (451,823.01) 56 (1,091,023.40)

6,104.82 .00 28,464.96 6,535.04 81 32,442.93

.00 .00 18,520.00 (3,520.00) 123 12,585.00

$281,608.41 $0.00 $1,797,914.45 $1,619,641.55 53% $3,376,354.54

1,700.00 .00 2,550.00 4,450.00 36 6,900.00

$1,700.00 $0.00 $2,550.00 $4,450.00 36% $6,900.00

.00 .00 1,335.91 1,964.09 40 7,233.44

$0.00 $0.00 $1,335.91 $1,964.09 40% $7,233.44

.00 .00 .00 3,000.00 0 1,388.00

.00 .00 4,272.92 (4,272.92) +++ .00

$0.00 $0.00 $4,272.92 ($1,272.92) 142% $1,388.00

.00 .00 .00 3,673.00 0 .00

$0.00 $0.00 $0.00 $3,673.00 0% $0.00

.00 .00 .00 .00 +++ 7,025.00

301.017 Volume Charges - Andrews 280,000.00

301.018 Volume Charges - GCWSD 350,000.00

301.015 Fixed Charges - GCWSD 225,000.00

301.016 Fixed Charges - COG 300,000.00

301.009 New Service Taps 10,000.00

301.014 Fixed Charges - Andrews 120,000.00

Impact Fees

324.017 Wastewater Impact Fee 7,000.00

303.006 Septic Tank Dumping 15,000.00

Operating Revenues Totals $3,417,556.00

301.029 Volume-Elim-Georgetown (1,025,000.00)

302.001 Penalties 35,000.00

301.019 Volume Charges - COG 1,025,000.00

301.026 Fixed- Elim Georgetown (300,000.00)

369.003 Insurance Proceeds .00

Miscellaneous Totals $3,000.00

Investment Earnings Totals $3,300.00

Miscellaneous

369.002 Miscellaneous Revenue 3,000.00

Impact Fees Totals $7,000.00

Investment Earnings

306.001 Investment Earnings 3,300.00

Operating Transfers In Totals $3,673.00

Sale of Assets

391.001 Sale of Assets .00

Operating Transfers In

394.002 Transfer from fund balance 3,673.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$0.00 $0.00 $0.00 $0.00 +++ $7,025.00

$283,308.41 $0.00 $1,806,073.28 $1,628,455.72 53% $3,398,900.98

$283,308.41 $0.00 $1,806,073.28 $1,628,455.72 53% $3,398,900.98

21,934.88 .00 91,850.58 148,232.42 38 191,308.95

646.18 .00 1,670.68 10,329.32 14 13,411.68

499.98 .00 2,366.58 2,053.42 54 4,733.16

1,572.09 .00 6,519.57 8,891.43 42 14,350.15

3,052.70 .00 9,766.08 14,991.92 39 22,600.48

.00 .00 7,957.44 2,042.56 80 19,726.94

4,047.77 .00 24,642.60 43,278.40 36 52,588.90

.00 .00 1,793.24 (1,793.24) +++ .00

.00 .00 .00 3,000.00 0 2,819.89

$31,753.60 $0.00 $146,566.77 $231,026.23 39% $321,540.15

.00 .00 1,337.08 6,262.92 18 6,139.99

.00 .00 2,305.08 11,044.92 17 12,443.84

84.29 .00 3,843.77 6,076.23 39 4,924.34

1,080.16 .00 1,080.16 3,619.84 23 200.88

.00 51,518.18 2,964.32 (28,482.50) 210 37,337.12

.00 .00 1,554.47 4,845.53 24 5,838.51

.00 .00 87.00 813.00 10 .00

.00 .00 .00 510.00 0 592.09

.00 .00 84.51 615.49 12 558.18

$1,164.45 $51,518.18 $13,256.39 $5,305.43 92% $68,034.95

Sale of Assets Totals $0.00

Department  00 - Revenue Totals $3,434,529.00

REVENUE TOTALS $3,434,529.00

401.105 On-call pay 4,420.00

405.114 FICA 15,411.00

400.101 Regular Pay 240,083.00

401.103 Overtime 12,000.00

EXPENSE

Department  18 - Wastewater Collections

Personal Services

410.003 OPEB cost 3,000.00

Personal Services Totals $377,593.00

410.001 Health Claims Cost 67,921.00

410.002 Health Claim Costs-Retire .00

406.116 Retirement 24,758.00

408.125 SCMIT Worker's Comp Ins. 10,000.00

512.108 Chemicals 4,700.00

513.112 Asphalt/Concrete/Gravel 26,000.00

500.102 Equipment 13,350.00

501.101 Uniforms and Clothing 9,920.00

Supplies

500.101 Supplies and Materials 7,600.00

Supplies Totals $70,080.00

532.148 Small Hand Tools 510.00

532.1481 Small Hand Tools - Maintenance 700.00

514.111 WW Collection Syst Supply 6,400.00

515.121 Safety Supplies 900.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 15,510.36 15,489.64 50 30,216.09

50.71 .00 280.61 1,059.39 21 717.21

181.10 .00 911.97 1,248.03 42 1,931.54

97.50 .00 644.35 355.65 64 14.93

.00 .00 .00 750.00 0 42.68

5,215.26 .00 40,897.78 27,123.22 60 70,009.48

800.95 .00 4,805.70 (4,177.70) 765 1,659.24

121.00 .00 726.00 583.00 55 1,452.00

220.64 .00 1,589.72 1,119.28 59 2,718.04

635.53 2,135.25 8,285.83 49,578.92 17 47,086.32

249.33 .00 11,783.84 4,216.16 74 34,594.59

.00 .00 4,811.97 15,188.03 24 15,917.08

2,728.23 .00 11,571.77 12,428.23 48 26,170.16

.00 .00 .00 6,000.00 0 .00

.00 .00 70.00 515.00 12 175.00

606.27 .00 4,557.49 3,942.51 54 9,832.67

21,967.02 .00 135,748.08 183,242.92 43 262,590.91

.00 .00 .00 1,400.00 0 990.50

.00 .00 .00 .00 +++ (817.90)

.00 .00 3,562.03 (3,562.03) +++ .00

85.00 1,509.82 804.80 2,765.38 46 2,050.86

45.00 .00 45.00 435.00 9 432.55

89.22 .00 701.06 1,758.94 28 1,956.95

.00 .00 510.52 15,929.48 3 2,450.44

2,242.12 .00 8,954.41 4,045.59 69 15,759.84

64.54 .00 241.33 2,758.67 8 2,269.63

Other Services & Charges

600.110 SCMIRF Property/Liab Ins 31,000.00

650.127 Electricity 68,021.00

650.133 Stormwater 628.00

620.114 Advertising 1,000.00

640.124 Travel Expense 750.00

610.112 Postage 1,340.00

610.1110 Communications- Wireless 2,160.00

660.145 Gasoline & Oil 20,000.00

660.1391 Fleet Services Labor 24,000.00

660.133 Repairs & Maint. Services 60,000.00

660.139 Fleet Services Materials 16,000.00

650.134 Security Lights 1,309.00

650.1271 Electricity- Sales Tax 2,709.00

685.186 Training 1,400.00

685.187 Special Projects .00

685.182 Other Operating Expenses 8,500.00

685.183 Depreciation 318,991.00

670.156 Equipment Rental/Lease 6,000.00

685.180 Membership Dues and Fees 585.00

686.195 Repair/Maint Svc Contract 16,440.00

686.199 Internal Engineering 13,000.00

686.189 Employee Medical 480.00

686.191 Contract Services/Studies 2,460.00

685.1821 Hurricane/Storm Expense .00

686.187 Professional Services 5,080.00

686.1895 Employee wellness services 3,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

1,566.55 .00 4,159.72 1,840.28 69 5,509.67

$36,965.97 $3,645.07 $261,174.34 $346,033.59 43% $535,730.48

581.87 .00 3,544.55 71,463.45 5 7,360.62

1,613.05 .00 9,084.97 9,895.03 48 18,978.42

625.00 .00 3,750.00 3,750.00 50 43,720.76

5,833.33 .00 34,999.98 35,000.02 50 69,999.96

.00 .00 .00 (18,980.00) 0 (18,978.42)

$8,653.25 $0.00 $51,379.50 $101,128.50 34% $121,081.34

5,546.73 .00 36,597.33 33,402.67 52 74,242.81

$5,546.73 $0.00 $36,597.33 $33,402.67 52% $74,242.81

.00 535,135.00 .00 (100,135.00) 123 66,870.57

.00 .00 .00 .00 +++ .00

.00 .00 .00 120,000.00 0 1,316.53

.00 .00 .00 .00 +++ 103,472.00

22,952.70 22,952.70 33,101.65 55,945.65 50 13,745.65

(22,952.70) .00 (33,101.65) (633,898.35) 5 (185,404.75)

$0.00 $558,087.70 $0.00 ($558,087.70) +++ $0.00

$84,084.00 $613,250.95 $508,974.33 $158,808.72 88% $1,120,629.73

32,435.36 .00 133,791.15 140,380.85 49 282,150.27

1,147.72 .00 4,998.04 5,001.96 50 14,986.84

799.98 .00 3,466.58 3,553.42 49 6,933.16

2,387.29 .00 9,869.08 10,944.92 47 21,279.59

702.110 Bond Principal 18,980.00

720.001 Provision for Bad Debts 7,500.00

Other Services & Charges Totals $610,853.00

Other Objects

702.106 Interest- Bonds 75,008.00

687.202 Utility Billing Services 6,000.00

Inter-Dept. Allocations Totals $70,000.00

Capital Outlay

900.911 Sewer Improvement Projects .00

Other Objects Totals $152,508.00

Inter-Dept. Allocations

795.999 Allocation G&A Services 70,000.00

795.995 GF Cost Distribution 70,000.00

7999.9999 Principal Reclassified (18,980.00)

9999.9999 Assets Reclassified (667,000.00)

Capital Outlay Totals $0.00

900.4200 Heavy Equipment .00

900.4300 Other Equipment .00

900.915 CIP Projects - Current Year 667,000.00

900.3700 Wastewater Collection Sys .00

401.105 On-call pay 7,020.00

405.114 FICA 20,814.00

400.101 Regular Pay 274,172.00

401.103 Overtime 10,000.00

Department  18 - Wastewater Collections Totals $1,281,034.00

Department  34 - Regional Wastewater Plant

Personal Services
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

4,586.35 .00 15,670.06 19,039.94 45 33,767.54

.00 .00 1,723.64 976.36 64 3,189.96

5,005.06 .00 27,814.68 39,109.32 42 56,832.15

$46,361.76 $0.00 $197,333.23 $219,006.77 47% $419,139.51

229.62 .00 2,908.73 2,591.27 53 7,466.29

53.49 .00 1,065.79 5,484.21 16 6,584.42

138.99 .00 911.10 3,338.90 21 4,088.78

2,889.00 107,273.00 44,116.27 (56,489.27) 160 75,613.60

1,494.57 4,837.84 10,709.80 4,212.36 79 18,040.25

.00 .00 732.00 468.00 61 879.50

.00 .00 .00 510.00 0 563.30

$4,805.67 $112,110.84 $60,443.69 ($39,884.53) 130% $113,236.14

.00 .00 7,830.07 69.93 99 7,527.37

.00 .00 6,498.59 7,501.41 46 12,688.40

181.50 .00 1,283.80 1,236.20 51 2,312.53

.00 .00 .00 500.00 0 42.92

36.16 .00 177.99 242.01 42 424.77

.00 .00 .00 500.00 0 .00

.00 .00 372.19 1,577.81 19 273.17

26,408.85 .00 204,154.84 90,554.16 69 342,019.66

83.17 .00 570.03 773.97 42 985.04

262.13 .00 1,572.78 1,667.22 49 3,145.56

210.53 .00 1,263.18 (438.18) 153 1,065.72

347.00 .00 2,082.00 1,668.00 56 4,164.00

1,229.02 .00 9,979.96 2,875.04 78 15,389.48

500.102 Equipment 6,550.00

501.101 Uniforms and Clothing 4,250.00

Supplies

500.101 Supplies and Materials 5,500.00

410.001 Health Claims Cost 66,924.00

Personal Services Totals $416,340.00

406.116 Retirement 34,710.00

408.125 SCMIT Worker's Comp Ins. 2,700.00

Supplies Totals $132,670.00

Other Services & Charges

515.129 Permit Fees Due To Others 7,900.00

515.121 Safety Supplies 1,200.00

532.148 Small Hand Tools 510.00

512.108 Chemicals 94,900.00

512.109 Laboratory Supplies 19,760.00

620.114 Advertising 500.00

640.124 Travel Expense 1,950.00

610.112 Postage 500.00

610.1110 Communications- Wireless 420.00

600.110 SCMIRF Property/Liab Ins 14,000.00

610.111 Communications- Landline 2,520.00

650.134 Security Lights 3,750.00

650.1271 Electricity- Sales Tax 12,855.00

650.130 Sanitation 3,240.00

650.133 Stormwater 825.00

650.127 Electricity 294,709.00

650.128 Water 1,344.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

8,730.89 26,432.14 52,371.27 7,196.59 92 203,265.98

.00 .00 3,109.43 890.57 78 4,148.35

.00 .00 755.49 1,244.51 38 1,728.34

83.89 .00 918.67 1,281.33 42 2,390.00

205.10 .00 1,817.28 2,002.72 48 3,873.53

.00 .00 175.00 210.00 45 370.00

.00 .00 197.00 1,803.00 10 17,138.79

68.15 .00 204.45 (204.45) +++ .00

.00 .00 1,251.00 4,104.00 23 1,455.00

3,352.86 .00 19,567.04 33,082.96 37 22,207.91

.00 .00 .00 1,000.00 0 .00

25,503.72 73,976.74 45,722.38 49,160.88 71 68,127.09

.00 .00 355.00 45.00 89 124.00

.00 .00 1,324.87 2,335.13 36 4,685.29

4,484.24 .00 17,908.79 7,091.21 72 31,519.64

290.42 .00 1,085.95 (265.95) 132 2,510.49

$71,477.63 $100,408.88 $382,549.05 $219,705.07 69% $753,583.03

17,961.70 .00 107,770.20 123,469.80 47 223,878.16

89,126.90 .00 89,126.90 455,619.10 16 525,768.00

.00 .00 2,862.50 1,637.50 64 4,475.00

3,875.00 .00 23,250.00 23,250.00 50 46,500.00

(89,126.90) .00 (89,126.90) (455,619.10) 16 (525,768.00)

$21,836.70 $0.00 $133,882.70 $148,357.30 47% $274,853.16

5,546.73 .00 36,597.33 38,402.67 49 74,242.81

$5,546.73 $0.00 $36,597.33 $38,402.67 49% $74,242.81

670.156 Equipment Rental/Lease 3,820.00

685.180 Membership Dues and Fees 385.00

660.145 Gasoline & Oil 2,000.00

660.1391 Fleet Services Labor 2,200.00

660.133 Repairs & Maint. Services 86,000.00

660.139 Fleet Services Materials 4,000.00

686.186 Legal Services 1,000.00

686.187 Professional Services 168,860.00

685.186 Training 5,355.00

685.190 Landfill Fees 52,650.00

685.182 Other Operating Expenses 2,000.00

685.183 Depreciation .00

Other Services & Charges Totals $702,663.00

Other Objects

702.106 Interest- Bonds 231,240.00

686.199 Internal Engineering 25,000.00

686.1895 Employee wellness services 820.00

686.189 Employee Medical 400.00

686.195 Repair/Maint Svc Contract 3,660.00

Other Objects Totals $282,240.00

Inter-Dept. Allocations

795.999 Allocation G&A Services 75,000.00

795.995 GF Cost Distribution 46,500.00

7999.9999 Principal Reclassified (544,746.00)

702.110 Bond Principal 544,746.00

703.109 Agents Fee 4,500.00

Inter-Dept. Allocations Totals $75,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 .00 +++ 15,923.00

1,366.25 (143,597.71) 391,647.68 962,550.03 20 1,928,272.08

.00 .00 .00 .00 +++ .00

.00 .00 8,178.00 3,822.00 68 .00

12,549.50 233,900.00 47,710.00 (188,810.00) 303 .00

.00 10,216.57 9,916.55 (9,133.12) 183 .00

(13,915.75) .00 (457,452.23) (868,947.77) 34 (1,944,195.08)

$0.00 $100,518.86 $0.00 ($100,518.86) +++ $0.00

.00 .00 .00 .00 +++ 4,522.29

$0.00 $0.00 $0.00 $0.00 +++ $4,522.29

47,399.16 .00 284,234.58 260,347.42 52 543,755.32

$47,399.16 $0.00 $284,234.58 $260,347.42 52% $543,755.32

$47,399.16 $0.00 $284,234.58 $260,347.42 52% $548,277.61

$197,427.65 $313,038.58 $1,095,040.58 $745,415.84 65% $2,183,332.26

$281,511.65 $926,289.53 $1,604,014.91 $904,224.56 74% $3,303,961.99

283,308.41 .00 1,806,073.28 1,628,455.72 53% 3,398,900.98

281,511.65 926,289.53 1,604,014.91 904,224.56 74% 3,303,961.99

$1,796.76 ($926,289.53) $202,058.37 $724,231.16 $94,938.99

900.3000 Buildings & Improvements .00

900.3900 Wastewater Treatment Plnt .00

900.910 SBR Reactor #3 Modifications .00

900.915 CIP Projects - Current Year 1,326,400.00

Capital Outlay

900.909 Headworks Modifications - Phase I .00

Other Services & Charges

685.183 Depreciation 544,582.00

410.003 OPEB cost .00

Personal Services Totals $0.00

Capital Outlay Totals $0.00

Sub Department  17 - Wastewater Treatment

Personal Services

900.4300 Other Equipment .00

9999.9999 Assets Reclassified (1,326,400.00)

REVENUE TOTALS 3,434,529.00

EXPENSE TOTALS 3,434,529.00

Fund  0032 - Wastewater Fund Totals $0.00

EXPENSE TOTALS $3,434,529.00

Fund  0032 - Wastewater Fund Totals

Other Services & Charges Totals $544,582.00

Sub Department  17 - Wastewater Treatment Totals $544,582.00

Department  34 - Regional Wastewater Plant Totals $2,153,495.00

Fund  0033 - Stormwater Utility Fund

REVENUE

Department  00 - Revenue
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

71,651.85 .00 428,901.13 261,098.87 62 502,907.88

799.53 .00 4,549.42 1,450.58 76 6,136.04

$72,451.38 $0.00 $433,450.55 $262,549.45 62% $509,043.92

.00 .00 2,707.87 6,292.13 30 11,516.23

$0.00 $0.00 $2,707.87 $6,292.13 30% $11,516.23

.00 .00 45,360.00 (45,360.00) +++ 16,375.00

$0.00 $0.00 $45,360.00 ($45,360.00) +++ $16,375.00

.00 .00 .00 287,698.00 0 .00

$0.00 $0.00 $0.00 $287,698.00 0% $0.00

$72,451.38 $0.00 $481,518.42 $511,179.58 49% $536,935.15

$72,451.38 $0.00 $481,518.42 $511,179.58 49% $536,935.15

21,170.95 .00 89,728.51 90,271.49 50 201,698.66

64.68 .00 907.47 5,092.53 15 8,704.28

300.00 .00 1,100.00 1,500.00 42 2,200.00

1,475.95 .00 6,274.71 7,225.29 46 14,706.87

2,865.42 .00 10,044.22 15,255.78 40 23,911.54

.00 .00 5,443.80 3,056.20 64 10,554.27

3,706.92 .00 22,241.52 37,070.48 37 48,084.52

(352.84) .00 8,653.32 8,942.68 49 14,549.69

.00 .00 .00 4,000.00 0 3,953.48

Investment Earnings

361.001 Investment Earnings 9,000.00

302.001 Penalties 6,000.00

Operating Revenues Totals $696,000.00

Operating Revenues

301.000 Sale Of Utilities 690,000.00

Operating Transfers In Totals $287,698.00

Department  00 - Revenue Totals $992,698.00

REVENUE TOTALS $992,698.00

Capital Contributions Totals $0.00

Operating Transfers In

394.002 Transfer from fund balance 287,698.00

Investment Earnings Totals $9,000.00

Capital Contributions

371.002 Capital Contrib-Grants .00

401.105 On-call pay 2,600.00

405.114 FICA 13,500.00

400.101 Regular Pay 180,000.00

401.103 Overtime 6,000.00

EXPENSE

Department  40 - Storm Water Utlity Exp.

Personal Services

410.003 OPEB cost 4,000.00

410.001 Health Claims Cost 59,312.00

410.002 Health Claim Costs-Retire 17,596.00

406.116 Retirement 25,300.00

408.125 SCMIT Worker's Comp Ins. 8,500.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$29,231.08 $0.00 $144,393.55 $172,414.45 46% $328,363.31

.00 .00 392.44 2,267.56 15 1,883.09

.00 .00 2,478.69 4,721.31 34 2,304.22

103.02 .00 2,143.19 2,956.81 42 4,125.34

.00 .00 701.83 4,758.17 13 3,507.05

.00 .00 626.65 3,773.35 14 1,916.55

.00 .00 305.28 294.72 51 .00

.00 .00 .00 180.00 0 28.91

$103.02 $0.00 $6,648.08 $18,951.92 26% $13,765.16

.00 .00 2,508.76 2,491.24 50 4,898.31

51.40 .00 675.60 524.40 56 1,168.43

17.49 .00 96.76 103.24 48 281.52

54.39 .00 271.71 388.29 41 643.35

.00 .00 117.00 183.00 39 356.15

.00 .00 .00 228.00 0 51.39

40.16 .00 790.86 1,026.14 44 1,637.85

30.66 .00 183.96 192.04 49 350.16

17.00 .00 102.00 92.00 53 188.16

1,373.40 .00 8,240.40 (8,240.40) +++ 1,814.40

80.00 .00 480.00 (480.00) +++ 960.00

.77 .00 7.97 12.03 40 13.25

58.38 167,300.02 24,458.83 (179,508.85) 1565 14,931.93

659.17 .00 23,281.96 (8,281.96) 155 18,681.16

.00 .00 6,478.14 6,521.86 50 17,489.83

2,262.12 .00 10,229.95 11,770.05 46 25,510.45

Personal Services Totals $316,808.00

513.112 Asphalt/Concrete/Gravel 5,460.00

514.112 SW Collection Syst Supply 4,400.00

500.102 Equipment 7,200.00

501.101 Uniforms and Clothing 5,100.00

Supplies

500.101 Supplies and Materials 2,660.00

610.111 Communications- Landline 1,200.00

610.112 Postage 200.00

Supplies Totals $25,600.00

Other Services & Charges

600.110 SCMIRF Property/Liab Ins 5,000.00

515.121 Safety Supplies 600.00

532.148 Small Hand Tools 180.00

650.128 Water 376.00

650.129 Wastewater 194.00

640.124 Travel Expense 228.00

650.127 Electricity 1,817.00

610.1110 Communications- Wireless 660.00

620.114 Advertising 300.00

660.139 Fleet Services Materials 15,000.00

660.145 Gasoline & Oil 13,000.00

650.1271 Electricity- Sales Tax 20.00

660.133 Repairs & Maint. Services 12,250.00

650.133 Stormwater .00

650.134 Security Lights .00

660.1391 Fleet Services Labor 22,000.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 280.00 0 .00

.00 .00 .00 190.00 0 271.24

202.09 .00 1,322.61 2,557.39 34 3,137.63

34,626.65 .00 207,760.24 201,884.76 51 412,027.96

.00 .00 .00 150.00 0 249.00

85.00 1,509.82 1,886.26 60,213.92 5 507.11

.00 .00 .00 300.00 0 .00

.00 .00 1,372.92 917.08 60 3,251.75

4,484.24 .00 17,908.79 7,091.21 72 31,519.64

193.61 .00 723.97 1,376.03 34 2,688.76

540.18 .00 1,434.38 765.62 65 1,899.89

$44,776.71 $168,809.84 $310,333.07 $102,747.09 82% $544,529.32

116.67 .00 700.02 699.98 50 1,746.38

3,500.00 .00 21,000.00 21,000.00 50 42,000.00

$3,616.67 $0.00 $21,700.02 $21,699.98 50% $43,746.38

2,218.68 .00 14,638.93 10,361.07 59 29,697.03

$2,218.68 $0.00 $14,638.93 $10,361.07 59% $29,697.03

.00 .00 .00 .00 +++ .00

1,988.19 3,873,639.36 172,268.04 (2,027,907.40) 200 46,807.78

.00 .00 .00 .00 +++ 185,211.49

1,070.56 667,669.11 8,876.56 (352,545.67) 209 18,187.50

(3,058.75) .00 (181,144.60) (2,160,855.40) 8 (250,206.77)

$0.00 $4,541,308.47 $0.00 ($4,541,308.47) +++ $0.00

$79,946.16 $4,710,118.31 $497,713.65 ($4,215,133.96) 525% $960,101.20

685.183 Depreciation 409,645.00

685.186 Training 150.00

685.180 Membership Dues and Fees 190.00

685.182 Other Operating Expenses 3,880.00

670.156 Equipment Rental/Lease 280.00

686.1895 Employee wellness services 2,100.00

687.202 Utility Billing Services 2,200.00

686.195 Repair/Maint Svc Contract 2,290.00

686.199 Internal Engineering 25,000.00

686.187 Professional Services 63,610.00

686.189 Employee Medical 300.00

Inter-Dept. Allocations

795.999 Allocation G&A Services 25,000.00

795.995 GF Cost Distribution 42,000.00

Other Objects Totals $43,400.00

Other Services & Charges Totals $581,890.00

Other Objects

720.001 Provision for Bad Debts 1,400.00

950.962 Drainage Improvements .00

9999.9999 Assets Reclassified (2,342,000.00)

900.1000 Infrastructure Improvemts .00

900.4200 Heavy Equipment .00

Inter-Dept. Allocations Totals $25,000.00

Capital Outlay

900.915 CIP Projects - Current Year 2,342,000.00

Capital Outlay Totals $0.00

Department  40 - Storm Water Utlity Exp. Totals $992,698.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

$79,946.16 $4,710,118.31 $497,713.65 ($4,215,133.96) 525% $960,101.20

72,451.38 .00 481,518.42 511,179.58 49% 536,935.15

79,946.16 4,710,118.31 497,713.65 (4,215,133.96) 525% 960,101.20

($7,494.78) ($4,710,118.31) ($16,195.23) $4,726,313.54 ($423,166.05)

65,302.19 .00 392,075.29 382,924.71 51 779,597.77

10,949.45 .00 66,564.50 61,435.50 52 131,880.54

1,364.89 .00 8,115.06 6,884.94 54 16,499.39

$77,616.53 $0.00 $466,754.85 $451,245.15 51% $927,977.70

.00 .00 1,838.00 (1,738.00) 1838 664.20

$0.00 $0.00 $1,838.00 ($1,738.00) 1838% $664.20

.00 .00 .00 36,881.00 0 .00

$0.00 $0.00 $0.00 $36,881.00 0% $0.00

.00 .00 .00 .00 +++ 6,585.79

$0.00 $0.00 $0.00 $0.00 +++ $6,585.79

$77,616.53 $0.00 $468,592.85 $486,388.15 49% $935,227.69

$77,616.53 $0.00 $468,592.85 $486,388.15 49% $935,227.69

EXPENSE TOTALS 992,698.00

Fund  0033 - Stormwater Utility Fund Totals $0.00

Fund  0035 - Waste Management Fund

Fund  0033 - Stormwater Utility Fund Totals

REVENUE TOTALS 992,698.00

EXPENSE TOTALS $992,698.00

Miscellaneous

369.002 Miscellaneous Revenue 100.00

344.003 Sanitation Fee Penalties 15,000.00

Charges for Services Totals $918,000.00

344.001 Refuse Col Chge-Resident 775,000.00

344.002 Refuse Col Chge-Comm 128,000.00

REVENUE

Department  00 - Revenue

Charges for Services

Sale of Assets Totals $0.00

Department  00 - Revenue Totals $954,981.00

REVENUE TOTALS $954,981.00

Operating Transfers In Totals $36,881.00

Sale of Assets

391.001 Sale of Assets .00

Miscellaneous Totals $100.00

Operating Transfers In

394.002 Transfer from fund balance 36,881.00

EXPENSE

Department  31 - Residential Sanitation
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

28,904.53 .00 116,674.10 96,182.90 55 226,010.67

2,075.60 .00 9,281.22 10,718.78 46 21,629.21

.00 .00 .00 58,000.00 0 .00

2,176.34 .00 8,834.81 7,981.19 53 17,308.39

4,144.80 .00 14,268.42 14,450.58 50 27,810.41

.00 .00 14,762.47 9,237.53 62 29,918.58

4,174.40 .00 22,740.96 34,598.04 40 46,608.25

.00 .00 6,377.52 6,618.48 49 8,478.96

.00 .00 .00 5,000.00 0 5,083.04

$41,475.67 $0.00 $192,939.50 $242,787.50 44% $382,847.51

232.92 .00 2,748.80 2,251.20 55 5,580.37

.00 .00 .00 .00 +++ (224.70)

1,108.35 .00 10,803.72 8,196.28 57 22,809.28

.00 .00 235.09 1,764.91 12 784.77

$1,341.27 $0.00 $13,787.61 $12,212.39 53% $28,949.72

.00 .00 12,090.40 12,909.60 48 23,606.32

.00 .00 74.64 225.36 25 141.66

35.40 .00 195.87 (45.87) 131 500.63

.00 .00 .00 500.00 0 .00

87.75 .00 175.50 324.50 35 1,545.46

110.16 .00 525.94 531.06 50 1,079.70

35.76 .00 210.16 203.84 51 398.63

55.22 .00 325.03 314.97 51 616.78

36.92 .00 221.52 234.48 49 443.04

401.109 Seasonal City employee labor 58,000.00

405.114 FICA 16,816.00

400.101 Regular Pay 212,857.00

401.103 Overtime 20,000.00

Personal Services

Supplies

500.101 Supplies and Materials 5,000.00

410.003 OPEB cost 5,000.00

Personal Services Totals $435,727.00

410.001 Health Claims Cost 57,339.00

410.002 Health Claim Costs-Retire 12,996.00

406.116 Retirement 28,719.00

408.125 SCMIT Worker's Comp Ins. 24,000.00

610.111 Communications- Landline 300.00

610.112 Postage 150.00

Other Services & Charges

600.110 SCMIRF Property/Liab Ins 25,000.00

515.121 Safety Supplies 2,000.00

Supplies Totals $26,000.00

500.102 Equipment .00

501.101 Uniforms and Clothing 19,000.00

650.129 Wastewater 640.00

650.130 Sanitation 456.00

650.127 Electricity 1,057.00

650.128 Water 414.00

610.1110 Communications- Wireless 500.00

620.114 Advertising 500.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

4.28 .00 25.68 300.32 8 361.80

43.89 .00 263.34 211.66 55 526.68

.15 .00 1.88 2.12 47 3.46

676.63 .00 4,414.38 585.62 88 4,915.30

4,313.52 .00 15,637.13 19,362.87 45 35,363.84

.00 .00 14,207.07 17,792.93 44 33,466.73

954.25 .00 12,630.65 12,369.35 51 21,064.55

6,778.77 .00 26,142.25 37,857.75 41 64,834.70

.00 .00 316.25 1,683.75 16 1,966.25

242.51 .00 1,587.13 (87.13) 106 3,106.47

4,967.26 .00 29,098.89 58,033.11 33 165,374.31

.00 .00 451.72 4,548.28 9 1,537.87

.00 .00 105.00 1,695.00 6 45.00

.00 .00 489.37 2,310.63 17 2,310.00

64.54 .00 241.33 2,758.67 8 3,167.53

1,093.48 .00 2,903.51 1,096.49 73 3,845.87

5,246.34 46,552.29 30,415.39 (11,967.68) 118 61,639.01

$24,746.83 $46,552.29 $152,750.03 $163,751.68 55% $431,861.59

125.00 .00 750.00 750.00 50 6,202.65

.00 .00 .00 .00 +++ 6,563.00

2,917.20 15,424.87 15,337.87 6,237.26 83 32,089.21

.00 .00 1,225.30 6,274.70 16 10,007.44

281.57 .00 3,126.59 3,873.41 45 5,851.56

6,156.17 .00 36,937.02 40,262.98 48 77,199.96

$9,479.94 $15,424.87 $57,376.78 $57,398.35 56% $137,913.82

660.139 Fleet Services Materials 35,000.00

660.145 Gasoline & Oil 32,000.00

650.1271 Electricity- Sales Tax 4.00

660.136 Container Repairs 5,000.00

650.133 Stormwater 326.00

650.134 Security Lights 475.00

685.183 Depreciation 87,132.00

685.190 Landfill Fees 5,000.00

660.1392 Fleet Svcs- Outside Vends 2,000.00

685.182 Other Operating Expenses 1,500.00

660.1362 Roll-Out Purchases 25,000.00

660.1391 Fleet Services Labor 64,000.00

Other Objects

720.001 Provision for Bad Debts 1,500.00

687.203 Contract Services 65,000.00

Other Services & Charges Totals $363,054.00

686.1895 Employee wellness services 3,000.00

687.202 Utility Billing Services 4,000.00

686.189 Employee Medical 1,800.00

686.195 Repair/Maint Svc Contract 2,800.00

795.995 GF Cost Distribution 77,200.00

Other Objects Totals $130,200.00

730.122 Recycling Operating 7,500.00

795.001 IT Internal Allocations 7,000.00

720.005 Loss on Asset Disposal .00

730.120 Recycling Labor 37,000.00

Capital Outlay
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 .00 .00 +++ 50,652.88

.00 .00 .00 145,185.00 0 140,756.00

.00 .00 .00 38,500.00 0 17,954.60

.00 .00 .00 (183,685.00) 0 (209,363.48)

$0.00 $0.00 $0.00 $0.00 +++ $0.00

$77,043.71 $61,977.16 $416,853.92 $476,149.92 50% $981,572.64

$77,043.71 $61,977.16 $416,853.92 $476,149.92 50% $981,572.64

77,616.53 .00 468,592.85 486,388.15 49% 935,227.69

77,043.71 61,977.16 416,853.92 476,149.92 50% 981,572.64

$572.82 ($61,977.16) $51,738.93 $10,238.23 ($46,344.95)

.00 .00 .00 2,000.00 0 .00

$0.00 $0.00 $0.00 $2,000.00 0% $0.00

.00 .00 .00 .00 +++ 4,000.00

$0.00 $0.00 $0.00 $0.00 +++ $4,000.00

.00 .00 .00 65,480.00 0 .00

$0.00 $0.00 $0.00 $65,480.00 0% $0.00

$0.00 $0.00 $0.00 $67,480.00 0% $4,000.00

$0.00 $0.00 $0.00 $67,480.00 0% $4,000.00

Department  31 - Residential Sanitation Totals $954,981.00

EXPENSE TOTALS $954,981.00

9999.9999 Assets Reclassified (183,685.00)

Capital Outlay Totals $0.00

900.4200 Heavy Equipment 145,185.00

900.4300 Other Equipment 38,500.00

900.4100 Vehicles .00

Department  00 - Revenue

Fines and Forfeitures

367.000 Drug Enforcement Revenue 2,000.00

Fund  0035 - Waste Management Fund Totals $0.00

Fund  0086 - Seized and Forfeited

REVENUE

Fund  0035 - Waste Management Fund Totals

REVENUE TOTALS 954,981.00

EXPENSE TOTALS 954,981.00

Operating Transfers In Totals $65,480.00

Department  00 - Revenue Totals $67,480.00

REVENUE TOTALS $67,480.00

Local Grants Totals $0.00

Operating Transfers In

394.002 Transfer from fund balance 65,480.00

Fines and Forfeitures Totals $2,000.00

Local Grants

332.008 Other Local Grants .00

EXPENSE
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

.00 .00 43.61 206.39 17 318.43

.00 .00 .00 500.00 0 .00

.00 .00 562.24 237.76 70 6.44

$0.00 $0.00 $605.85 $944.15 39% $324.87

163.25 .00 1,003.36 1,876.64 35 134.78

.00 .00 487.24 1,512.76 24 380.34

.00 .00 .00 5,000.00 0 .00

.00 .00 .00 2,000.00 0 .00

.00 .00 1,018.41 (818.41) 509 63.97

.00 .00 890.00 360.00 71 150.00

.00 .00 .00 6,000.00 0 .00

.00 .00 .00 1,000.00 0 149.00

118.95 .00 1,070.32 8,929.68 11 5,582.01

.00 .00 .00 10,000.00 0 1,000.00

$282.20 $0.00 $4,469.33 $35,860.67 11% $7,460.10

.00 .00 .00 25,600.00 0 .00

.00 .00 .00 .00 +++ 9,865.40

$0.00 $0.00 $0.00 $25,600.00 0% $9,865.40

$282.20 $0.00 $5,075.18 $62,404.82 8% $17,650.37

$282.20 $0.00 $5,075.18 $62,404.82 8% $17,650.37

.00 .00 .00 67,480.00 0% 4,000.00

Other Services & Charges

610.1110 Communications- Wireless 2,880.00

501.101 Uniforms and Clothing 800.00

Supplies Totals $1,550.00

500.101 Supplies and Materials 250.00

500.103 Furniture 500.00

Department  05 - Police

Supplies

685.180 Membership Dues and Fees 1,250.00

685.182 Other Operating Expenses 6,000.00

660.134 Radio Repairs 2,000.00

660.145 Gasoline & Oil 200.00

640.124 Travel Expense 2,000.00

660.133 Repairs & Maint. Services 5,000.00

900.4300 Other Equipment .00

Capital Outlay Totals $25,600.00

Capital Outlay

900.4100 Vehicles 25,600.00

686.194 Other Prof/Tech Services 10,000.00

Other Services & Charges Totals $40,330.00

685.186 Training 1,000.00

685.191 Canine Unit Operations 10,000.00

Fund  0086 - Seized and Forfeited Totals

REVENUE TOTALS 67,480.00

Department  05 - Police Totals $67,480.00

EXPENSE TOTALS $67,480.00
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Current Month YTD YTD Budget - YTD % Used/

Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 12/31/17

Exclude Rollup Account

Adopted

Account Account Description Budget

282.20 .00 5,075.18 62,404.82 8% 17,650.37

($282.20) $0.00 ($5,075.18) $5,075.18 ($13,650.37)

Grand Totals

2,124,441.10 .00 12,729,948.92 21,408,082.08 37% 29,762,746.80

2,759,121.22 14,106,725.18 16,030,926.01 4,628,247.81 87% 30,564,777.78

Grand Totals ($634,680.12) ($14,106,725.18) ($3,300,977.09) $16,779,834.27 ($802,030.98)

EXPENSE TOTALS 34,765,899.00

($627,868.00)

Fund  0086 - Seized and Forfeited Totals $0.00

REVENUE TOTALS 34,138,031.00

EXPENSE TOTALS 67,480.00
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	Full Agenda
	1. Call to Order
	Roll Call

	2. ANNOUNCEMENT CONCERNING ELECTRONIC DEVICES 
	3. INVOCATION & PLEDGE OF ALLEGIANCE
	A. Rev. Dr. Dora Gafford, Duncan Memorial United Methodist Church
	B. Representative and Rev. Dr. Carl Anderson, St. Stephen AME Church
	C. Dr. Ted Sherrill, First Baptist Church
	D. Bishop John Smith, Jr., Greater Bibleway Church

	4. OATHS OF OFFICE
	5. NOMINATIONS AND VOTE FOR MAYOR PRO TEMPORE TO SERVE A TWO YEAR PERIOD
	A. Open floor for nominations.
	B. Close nomination(s) and call for vote(s).

	6. PUBLIC COMMENTS
	7. INTRODUCTION OF NEW EMPLOYEES
	8. POLICE
	A. 2450 : Mutual Aid Agreement
	Printout: 2450 : Mutual Aid Agreement
	1. SKMBT_C22418011016450


	9. ENGINEERING
	A. 2439 : Approval of construction bid for recreational walking trail at East Bay Park
	Printout: 2439 : Approval of construction bid for recreational walking trail at East Bay Park
	1. CERTIFIED BID TAB - EBP REC TRAIL RE-BID
	2. BEN COX LLC
	3. COASTAL ASPHALT
	4. GREENWALL
	5. Addendum 1-East Bay Park Improvements - Recreational Trail 11.30.17
	6. Bid-Drawings

	B. 2440 : Approval of construction bid for Screven Street Restroom Restoration
	Printout: 2440 : Approval of construction bid for Screven Street Restroom Restoration
	1. Certified Bid Tab
	2. Cade Construction License
	3. References
	4. CADE CONSTRUCTION LLC
	5. Contract


	10. ADMINISTRATION
	A. 2442 : Motion to Approve SCMIRF/SCMIT Invoice
	Printout: 2442 : Motion to Approve SCMIRF/SCMIT Invoice
	1. SCMIT & SCMIRF PO/INVOICE


	11. CITY ADMINISTRATOR REPORT
	12. OLD BUSINESS
	13. NEW BUSINESS
	14. DEPARTMENT MONTHLY REPORTS
	A. 2449 : December 2017 GPD Report
	Printout: 2449 : December 2017 GPD Report
	1. December 2017

	B. 2443 : December 2017 Municipal Court Report
	Printout: 2443 : December 2017 Municipal Court Report
	1. Municipal court report

	C. 2438 : December 2017 Fire Report
	Printout: 2438 : December 2017 Fire Report
	1. DECEMBER 2017

	D. 2444 : December 2017 Public Works Department Report
	Printout: 2444 : December 2017 Public Works Department Report
	1. DEC.2017

	E. 2436 : DECEMBER  2017 Fleet Services Report
	Printout: 2436 : DECEMBER  2017 Fleet Services Report
	1. December Report

	F. 2445 : December 2017 Electric Utility Department Report
	Printout: 2445 : December 2017 Electric Utility Department Report
	1. december17report

	G. 2446 : December 2017 Water Utilities Report
	Printout: 2446 : December 2017 Water Utilities Report
	1. December 2017 Water Utilities Report

	H. 2441 : December  2017 Engineering Monthly Report
	Printout: 2441 : December  2017 Engineering Monthly Report
	1. Engineering Monthly Report_December 2017

	I. 2437 : December 2017 H&CD Monthly Report
	Printout: 2437 : December 2017 H&CD Monthly Report
	1. December 2018 Monthly Report

	J. 2448 : December 2017 Economic Development Report
	Printout: 2448 : December 2017 Economic Development Report
	1. Economic Development December Report.Final

	K. 2447 : December 2017 Finance and IT Departments Report
	Printout: 2447 : December 2017 Finance and IT Departments Report
	1. December 2017 Finance & IT Report
	2. Grants-Monthly Rpts FY 17.18
	3. GovDeals Reports FY 17.18
	4. BudgetPerformanceReport-12.30.17


	15. ADJOURNMENT
	A. Motion to adjourn the Regular Meeting of City Council
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