
SPECIAL MEETING OF CITY COUNCIL 
NOVEMBER 7, 2019 – 8:30 AM – 4:00PM 

GEORGETOWN FIRE STATION #2 
  CONFERENCE ROOM 

2900 S. FRASER ST.     
GEORGETOWN, SOUTH CAROLINA 

 
Notice of this meeting has been made in accordance with the 

 South Carolina Code of Laws as amended. 
 

1. CALL TO ORDER 

2. ANNOUNCEMENT CONCERNING ELECTRONIC DEVICES  

3. OVERVIEW OF STRATEGIC PLANNING  

4. EXTERNAL SCAN 

5. STAKEHOLDER ANALYSIS 

6. VISIONING EXERCISE 

7. MISSION DEVELOPMENT EXERCISE 

8. VALUES IDENTIFICATION 

9. ADJOURNMENT 
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