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CITY COUNCIL PLANNING RETREAT
MARCH 13-14, 2020
SANTEE COOPER WAMPEE CONFERENCE CENTER
PINOPOLIS, SOUTH CAROLINA

Notice of this retreat has been made in accordance with the South Carolina Code of Laws as amended.

8:45 AM CALL TO ORDER
ANNOUNCEMENT CONCERNING ELECTRONIC DEVICES
OPENING REMARKS BY MAYOR AND CITY ADMINISTRATOR
9:00 AM City Administrator — Goals for FY2021
9:30 AM Budget Presentation - Finance
10:30 AM BREAK
10:45 AM Update on Priorities from Council to City Administrator and Staff
12:00 PM LUNCH

DISCUSSION TOPICS TO INCLUDE: BUDGET REQUESTS, STATISTICAL INFORMATION, AND
DEPARTMENTAL ACCOMPLISHMENTS AND NEEDS.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

1:00 PM Human Resources

1:30 PM Police Department

2:00 PM Municipal Court

2:30 PM BREAK

2:45 PM Fire Department

3:15PM Planning & Community Development

3:45 PM Public Works & Waste Management

4:15 PM Fleet

4:45PM City Administrator — Update on Major Projects
5:15 PM Adjourn - Motion to Adjourn the City Council Planning Retreat — Day 1
5:15PM PERSONAL TIME

6:00 PM DINNER
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DAY 2
1. 8:30 AM CALL TO ORDER
2. ANNOUNCEMENT CONCERNING ELECTRONIC DEVICES
3. 8:45 AM Electric Utilities
4 9:30 AM Water Utilities
o. 10:15 AM BREAK
6. 10:30 AM Engineering
7. 11:15 AM City Administrator — Closing & Wrap Up
8. 12:00 PM Adjourn - Motion to Adjourn the City Council Planning Retreat
9. 12:00 PM LUNCH
10. 1:00 PM DEPARTURE
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