
SPECIAL MEETING OF CITY COUNCIL 
APRIL 6, 2023 – 5:30 PM 

MUNICIPAL COURTROOM 
2222 HIGHMARKET STREET 

GEORGETOWN, SOUTH CAROLINA 
AND LIVESTREAM: 

https://www.facebook.com/cityofgtown/ 
 

Notice of this meeting has been made in accordance with the 
 South Carolina Code of Laws as amended. 

1. CALL TO ORDER 

2. ANNOUNCEMENT CONCERNING ELECTRONIC DEVICES  

3. ENGINEERING 

A. Motion to approve a contract in the amount of $887,098 for the Pavilion 
Project at East Bay Park and to award contract to Pyramid Contracting, LLC. 

Attachments: 

1 Pyramid Bid  

2 Certified Bid Tab Pavilion at East Bay Park  

3 Bid Award Recommendation  

4 Notice of Intent to Award  

5 EBP Pavilion Additional Funds Request Letter  

4. WATER UTILITIES 

A. Motion to approve purchasing M340 based hardware to replace existing 
Programmable Logic Controls for the Water Department in the amount of 
$150,000 with ARPA contingency funds. 

Attachments: 

1 2023#3-3 Water Plan New Computer System Memorandum  

5. ADJOURNMENT 

A. Motion to adjourn the Special Meeting of City Council. 

 

https://www.facebook.com/cityofgtown/


 
 

120 North Fraser Street ∙ Georgetown, SC 29440 ∙ (843) 545-4000 
 
 
  

 ACTION ITEM DOC ID: 3812 A 

 

Updated: 3/31/2023 11:59 AM by Sandra E. Yudice Ph.D. A (Page 1) 
 

Council Meeting Date: 6 April 2023 

Department: Engineering 

Issue Under Consideration: Motion to approve a contract in the amount of $887,098 for the 

Pavilion Project at East Bay Park and to award contract to 

Pyramid Contracting, LLC, 

Amount Requested: $887,098.00  

Is Item in Current Budget?  Yes 

If no, please explain:  

Financial Impact: The bid amount exceeds the approved construction budget by 
$386,098 

Points to Consider:   The City requested the SC Department of Commerce to increase 
the grant award amount to cover for the budget shortfall and it is 
“willing to consider the entire budget shortfall.” 

Options: Approve or Disapprove  

Staff Recommendation: Approve  

Reviews:  

Scott Whittier Completed 03/30/2023 7:43 AM 
Finance Completed 03/30/2023 4:45 PM 
City Attorney Completed 03/31/2023 10:50 AM 
Sandra E. Yudice Ph.D. Completed 03/31/2023 11:59 AM 
Stephanie Buccione Completed 04/03/2023 12:55 PM 
Georgetown City Council Pending 04/06/2023 5:30 PM 

Attachments:  

1. 1 Pyramid Bid (PDF) 

2. 2 Certified Bid Tab Pavilion at East Bay Park (PDF) 

3. 3 Bid Award Recommendation (PDF) 

4. 4 Notice of Intent to Award (PDF) 

5. 5 EBP Pavilion Additional Funds Requesst Letter (PDF) 
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1643 Means Street     Charleston     South Carolina    29412   tel 843.577.6073     www.rosenblumcoe.com 

 

 
 
 
 
 
 
31 March 2023 
 
Orlando Arteaga, PE | City Engineer 
City of Georgetown Engineering Department 
2377 Maybank Drive   
Georgetown, SC 29442 
 
RE: Georgetown Bobby Alford Picnic Pavilion – Bid Results 
  
Dear Orlando: 
 
Based on the bids received 10 March 2023, our general review of Contractor’s licenses from the SC 
Office of Labor and Licensing (LLR),  and the submitted bid amounts as presented by the Contractors, 
our recommendation is to award the project to Pyramid Contracting, LLC for the BASE BID scope in 
the amount of $887,098.00.  This recommendation is based solely on the information provided 
including the Contractor’s Labor and Performance Bond and Power of Attorney. 
 
Respectfully,  
 

 
Steven H. Coe, AIA, LEED BD+C 
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Drawer 939 

Georgetown, SC 29442 

MAYOR 

CAROL JAYROE 

 
CITY ADMINISTRATOR 

SANDRA E. YUDICE, Ph.D. 
 
CITY CLERK 

STEPHANIE BUCCIONE 

COUNCIL MEMBERS 

JIM CLEMENTS 
MAYOR PRO TEMPORE 

    

JONATHAN ANGNER 
HOBSON H. MILTON 

JIMMY MORRIS 

CLARENCE SMALLS 
TAMIKA WILLIAMS-OBENG 

 

 

 

Executive Office 

(843) 545-4001 
 

March 28, 2023 

 

Department of Commerce  

1201 Main Street, Suite 1600 

Columbia, SC 29201 

Attn.: Alan D. Young 

 

RE:  Request for Additional Award Funding   

 Picnic Pavilion Project   

 CDBG Grant No. CV1-019 

 

Dear Mr. Young, 

 

The purpose of this letter is to request the SC Department of Commerce to increase the award 

under CDBG grant No. CV1-019.  On March 10, 2022, SC Commerce awarded a CDBG-CV1 

grant for $458,200 to pay for the grant administration fees and construction costs. The original 

local match was $150,000. Initially, the Pavilion project totaled $608,200 (see Table 1). 

 

The city prepared the cost estimate in spring 2021. SC Commerce approved the grant on March 

18, 2022. As you know, the current post-pandemic economic conditions, supply chain issues, 

and high inflation have caused increases in construction materials and labor. We received and 

opened four bids on March 10, 2023. Pyramid Contracting, LLC is the lowest bidder at 

$887,098.  See attached certified bid tabulation sheet. The lowest bid significantly exceeded 

the original construction budget of $501,000 by an overage of $386,098. To complete this project, 

we respectfully request SC Department of Commerce to consider increasing the grant award in the 

amount of $386,098 to cover the entire funding shortfall. 

 

It is our hope that this request for additional CDBG-CV1 funds is granted. If you have any 

questions please contact Marsha Smith at msmith@wrcog.org or City Engineer Orlando Arteaga 

at oarteaga@georgetownsc.gov. 

 

Sincerely,  

 

 

Sandra Yudice, Ph. D.  
City Administrator 

 

Cc: Angela Christian, Georgetown County Administrator 

 Orlando Arteaga, City Engineer 

 Scott Whittier, Utilities and Public Works Director 
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Table 1. Summary of Budget for Activities 

Activity CDBG-CV1 Amount 
Other Funds 

Total 
 (City of Georgetown) 

1. A/E and Demolition  $0     $70,000  $70,000 

2. Construction  $385,000 $80,000  $465,000 

Alternate-Chimney  $36,000 $0     $36,000 

Administration  $37,200  $0     $37,200 

Total Project Cost  $458,200  $150,000  $608,200 

Additional Funds Requested  $386,098 $0  $386,098  

Revised Project Total  $844,298   $150,000  $994,298 
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120 North Fraser Street ∙ Georgetown, SC 29440 ∙ (843) 545-4000 
 
 
  

 ACTION ITEM DOC ID: 3811  

 

Updated: 4/3/2023 12:56 PM by Stephanie Buccione  (Page 1) 
 

Council Meeting Date: 6 April 2023 

Department: Water Utilities 

Issue Under Consideration: Motion to approve purchasing M340 based hardware to replace 

existing Programmable Logic Controls for the Water Department 

in the amount of $150,000 with ARPA contingency funds. 

Amount Requested: $150,000.00 

Is Item in Current Budget?  No 

If no, please explain: This was not a budgeted purchase, however there are ARPA 
contingency funds available for this purchase   

Financial Impact: $150,000.00 

Points to Consider:   The existing programmable logic controllers (PLCs) for the water 
filtration plant were installed approximately 20 years ago. The 
PLCs have exceeded their useful life, are obsolete and are no 
longer supported. With the failure of any of the PLCs, the water 
treatment plant loses its function and cannot be operated with the 
use of the Supervisory Control and Data Acquisition system 
(SCADA). The SCADA system is a vital component for operating 
the water treatment plant.   

Options: Approve or Not Approve 

Staff Recommendation: Approve 

Reviews:  

Scott Whittier Completed 03/29/2023 8:00 AM 
Kathy Vermeland Completed 03/30/2023 4:46 PM 
Sandra E. Yudice Ph.D. Completed 03/30/2023 4:59 PM 
Stephanie Buccione Completed 04/03/2023 12:57 PM 
Georgetown City Council Pending 04/06/2023 5:30 PM 

Attachments:  

1. 1 2023#3-3 Water Plan New Computer System Memorandum (PDF) 

4.A

Packet Pg. 17



 

 

 

 

 

Drawer 939 

Georgetown, SC 29442 

MAYOR 

CAROL JAYROE 

 
CITY ADMINISTRATOR 

SANDRA E. YUDICE, Ph.D. 
 
CITY CLERK 

STEPHANIE BUCCIONE 

COUNCIL MEMBERS 

JIM CLEMENTS 

MAYOR PRO TEMPORE 
 

JONATHAN ANGNER 

HOBSON H. MILTON 
JIMMY MORRIS 

CLARENCE SMALLS 

TAMIKA WILLIAMS-OBENG 
 

 

 

Executive Office 

(843) 545-4001 

  

Memorandum #3-3 (2023) 

 

To: Mayor Carol Jayroe and Members of City Council 

  

From: Sandra E. Yúdice, Ph.D., City Administrator 

  

Re: Computer System at the Water Treatment Plant 

  

Date: March 28, 2023 

  

CC: Kathy Vermeland, Finance Director 

Eliza Jagger, Assistant Finance Director 

Daniella Howard, Procurement Agent 

Scott Whittier, Utilities and Public Work Director 

Orlando Arteaga, City Engineer 

Pamela Gaddy, Water/Wastewater Treatment Manager 

 

As you know the SCADA computer system and alarm dial out linked to the system at the Water Treatment 

Plant (WTP) failed on March 15, 2023. Therefore, the system did not detect a major leak at the port, which 

drained the port tank and the clear well causing to lose 2.5 million of gallons in a few hours. 

 

We received a quote for $150,000 for a new computer system. The vendor indicated the system can be 

implemented 2-3 weeks once we give the Notice to Proceed. To gain valuable time and eliminate another 

emergency situation due to a system’s failure, I am approving this procurement under an emergency basis 

today. 

 

As you recall during the re-appropriation of ARPA funds, Council approved setting aside $391,513.81 in the 

Project Contingency line item. I am recommending using ARPA contingency funds to cover the cost of the 

new computer system at the WTP. This will be a sole source procurement and the contract will be awarded 

to CITI Inc. CITI is the vendor that works on the Integration part of the SCADA system.  They will be 

replacing obsolete equipment that runs the WTP.  There will be some programming that will go along with 

the new equipment.  CITI will be doing all the work we need.  Based on the Procurement Policy, City 

Council will need to approve spending $150,000 since it is above the threshold of the city administrator’s 

authority. We will include this item on the agenda for the April 6, 2023, special meeting for City Council to 

ratify this spending and procurement action. 

 

Thank you. 
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