REVISED 12/18/24

REGULAR MEETING OF CITY COUNCIL
DECEMBER 19, 2024 — 5:30 PM
MUNICIPAL COURTROOM
2222 HIGHMARKET STREET Geofgf«’t@wn
GEORGETOWN, SOUTH CAROLINA

AND LIVESTREAM:
https://www.facebook.com /citvofgtown

CALL TO ORDER

ANNOUNCEMENT CONCERNING ELECTRONIC DEVICES
INVOCATION & PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS ON CURRENT AGENDA ITEMS
INTRODUCTION OF NEW EMPLOYEES

PLANNING & COMMUNITY DEVELOPMENT

A. Motion to approve second reading of an Ordinance Rezoning of
Approximately 0.38 acres, located at 327 Duke Street, Georgetown, SC (05-
0030-134-00-00), from Residential (R1) to Residential (R4).

FINANCE
A. Motion to approve FY2025-26 Budget Calendar.

ELECTRIC UTILITIES

A. Motion to approve upgrades to Front St underground infrastructure phase 3
project and award Sumter Utilities in the amount of $671,021.30.

PUBLIC WORKS
A. Motion to Approve purchase of a Scowbody Dump Truck from Carolina
International Trucks in the amount of $196,149.75.

B. Motion to approve upgrades to park equipment in East Bay Park and award
Churchich Recreation the amount of $454,622.03.


https://www.facebook.com/cityofgtown/

10.

11.

12.

13.

14.
15.

WATER UTILITIES

A. Motion to approve purchasing a 400-ECO Vac-truck from Jet-Vac in the
amount of $399,340.95 with FY25 Funds.

CITY ADMINISTRATOR REPORT

MINUTES

A. Motion to approve minutes of November 21, 2024 Council Meeting.

OLD BUSINESS
NEW BUSINESS
DEPARTMENT MONTHLY REPORTS
A. Building Monthly Report
1. Keep Georgetown Beautiful - Monthly Report - November 2024
2. Building Department - November 2024 - Monthly Report Statistics
B. Electric Department Monthly Report
1. Electric Department November 2024 Report
C. Engineering Department Monthly Report
1. Engineering Department November 2024
D. Finance Department Monthly Report
1. Finance Department Grant Summary November 2024 Report
2. Finance Department Open PO November 2024 Report
3. Finance Department Vehicle and Heavy Equipment Cost November 2024
Report
4, Finance Department Current ARPA Project Cost November 2024 Report
5. Finance Department Current Project November 2024 Report
6. Finance Department GovDeal November 2024 Report
7. Finance Department Active Businesses November 2024 Report
8. Finance Department Budget Performance October 2024 Report
9. Finance and IT Department November 2024 Report
E. Fire Department Monthly Report
1. Fire Department November 2024 Monthly Report
F. Fleet Services Monthly Report

1.

Fleet Services November 2024 Report



Human Resources Monthly Report

Municipal Court Monthly Report
1. Municipal Court November 2024 Monthly Report

Planning & Community Development Monthly Report

1. Planning and Community Development - November 2024 - Monthly Report
Statistics
2. Planning and Community Development - November 2024 - Monthly Report

Police Department Monthly Report

1. Police Department November 2024 Report
2. Police Department November 2024 Report Statistics

Public Works Monthly Report
1. Public Works November 2024 Monthly Report

Risk Management Monthly Report
1. Risk Management November 2024 Monthly Report
Water Utilities Monthly Report

1. Water Utilities Department November 2024

16. PUBLIC COMMENTS ON CITY SERVICES, BUSINESS, OR OTHER CITY MATTERS
NOT ON THE AGENDA

17. EXECUTIVE SESSION

A.

C.

D.

Motion to adjourn Regular Meeting and enter into Executive Session
pursuant to Section 30-4-70(a)(2) to discuss and receive legal advice
related to the city’s bid process.

Motion to adjourn Executive Session and reconvene Regular Meeting.
NO FORMAL ACTION WAS TAKEN IN EXECUTIVE SESSION

City Council may take action on items discussed in Executive Session

18. ADJOURNMENT

A.

Motion to Adjourn the Regular Meeting of City Council.



